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NO. 8

MILLINOCKET, MAINE

FRIDAY, DECEMBER 27, 1963

Great Northern recently contracted with the new Millinocket
Radio Station WMKR for a daily program called ’The Great Northern Hour'
as a community service. This program will be composed of a variety of
topics, both entertaining and instructive, and it is hoped that it will
become an interesting part of each employee’s late afternoon entertain
ment .
Peter S. Paine gave the following introductory speech presenting
’The Great Northern Hour’ on Radio Station WMKR, Saturday, December 7:

”In introducing ’The Great Northern Hour* to the listeners of
Radio Station WMKR, I first wish to offer the congratulations
of the Great Northern Paper Company to the people whose com
munity spirit has led them to give the people of this area
such a fine modern radio station.
Recent tragic events have brought home to all of us the ter
rible speed of modern life and the importance of a wellinformed nation if we are to preserve our freedom. The
great decisions are left to those who bear the burdens of
responsibility at the higher levels of government, but each
one of us in our small way, by our way of life and by the
way we perform our jobs, can make our community a better
place to live.
In sponsoring this daily program, we are mindful of the part
of Great Northern in the life of the community, and we appre
ciate this opportunity to further our communications with
the good people in the Millinocket-East Millinocket area,
and particularly with our approximately 2,500 employees.
We believe this program, being quite diversified in its con
tent, will contain something of interest to all. We hope
you enjoy it.
’The Great Northern Hour,’ broadcast Monday through Friday,
from 5 P.M. to 6 P.M., will give you daily the latest
news, both world-wide and state-wide, and when an event
of particular interest happens locally, explanation of it
will be included. There will be a sports review, a finan
cial report, and a calendar of coming local events.
For our part, we expect to use the program to give you first
hand news of Great Northern and to explain our programs as
they affect you and the community.
To remind you again, ’The Great Northern Hour,’ will be on
the air during the hours of 5 P.M. to 6 P.M., Monday
through Friday. We invite you all to join and to make
it a successful part of this successful radio station.”
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Six separate apprentice programs in the mills are now being
sponsored by Great Northern — five in the mechanical trades and one in
the papermaker trade. The objects of these programs are to provide the
skills and knowledge to the apprentice in all of the practical and
theoretical aspects of his trade, and to preserve and perpetuate the
skills essential to true craftsmanship.
All the programs are sanctioned by the respective International
Unions and are registered with the State of Maine Apprenticeship Council.
The mechanical apprentice programs are in the following areas:
Machinist, Piper, Millwright, Electrician, and Instrument Man. These
programs consists of 8,000 on-the-job training hours plus related study
through specialized ICS courses and Company classroom correlated instruc
tion.
The papermaker program is 6,000 on-the-job hours along with
classroom instruction which is solely Company designed and operated.
This latter program is unique in the industry in that Great Northern is
the first company to sponsor a formalized indentured training program.
All applicants for the six programs must meet the following
requirements :
1) They must have a high school education or a state
equivalency certificate.
2) Mechanical applicants must be at least 18 and not over 25,
except that returning veterans must not be over 29.
Papermaker applicants must be at least 18 and shall remain
eligible up to their 30th birthday, except that for #5
and #6 machines at East Millinocket Mill, they must not
be over 25 years of age.
3) They must be physically qualified as determined by the
Company physician.
4) They must qualify on a battery of psychological tests.
5) Those who qualify, having bid, will be selected by the
Joint Apprentice Committee on the basis of seniority and
ability.

Millinocket dedicated its new library on December 11, with a
large gathering of townspeople and guests present. J. H. Heuer, Vice
President - Operations, representing the Company, formally presented the
land on which the library is located to the Town Library Committee. He
advised the group of the position of Great Northern in the community, not
only as its largest taxpayer, which is of serious importance while its
expenditures for modernization have been exceptionally large, but also
as a part of the community with the same interest as other citizens in
all projects for the betterment of the town and its people.
He mentioned how the library will fill a long needed void in
the town’s facilities for cultural and educational reference, and hoped
that advantage would be taken of the library facilities by students and
Company employees for technical research. He also reminded the audience
of the ideals to which the library was being dedicated — a continuation
of the ideals included in the resolution formulated at the time of the
opening of the original Memorial Library shortly after World War I.

Fifteen years ago, Newsday's circulation was 52,000 — 1963
total, 344,789.
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Pulpwood highlights for the 48 weeks ended December 1, 1963:
Peeled
1963
Softwood:
457,562
Cut
535,800
Used
Delivered to mills:
113,587
River
229,754
Rail (13,182 cars-1963; 13,171 cars-1962)
131,040
Truck
117,407
Inventory 12/1/63 - mills
258,090
undelivered
Hardwood;
32,826
Cut
Used
39,933
Delivered to mills:
Rail (1,132 cars-1963; 606 cars-1962)
23,174
7,405
Truck
3,385
Inventory 12/1/63 - mills
21,677
undelivered

Cords
1962

540,584
507,259
71,534
234,253
143,920
140,533
261,383

4,845
35,073

12,642
23,624
13,485
21,691

All About the Weather. . . . Mark Twain said, ’Everyone talks
about the weather, but no one does anything about it.’
The manufacture of paper requires tremendous amounts of water.
Water is essential for our hydro-electric plants. Trees need water to
grow. Forests need a certain degree of moisture as a fire protective
agent. People require fresh water supplies in their household.
Recognizing all the above benefits of H20, Woodlands recognizes
its value, but pleads for a little moderation in the manner in which
water arrives. For instance, in August, about six inches of waterfall
was measured at the Pittston Farm. Aroostook County received about the
same rain fall for that period. Rain fall during September was below
average, and in October was practically nil. However, thru November 17,
Pittston Farm weather station recorded 5.42 inches of precipitation in
the form of snow and rain. Many hunters complain about wading through
20 inches of snow, but will hunt just the same. Many pulpwood cutters
complain about walking a mile or more to their cutting area — get dis
gusted and quit. Maybe the hunter enjoys hunting more than the pulp
cutter enjoys logging.
With water storage basins filled, at least three Company
operations are concerned about where to land their wood this winter.
Raymond Guerette and Pat Levesque, who plan to land 48,000 cords at
Umbazookskus Cove on Chesuncook, will have little or no place to start
their winter landing unless the water level is off at least 3-5 feet
below full head. Adelard Gilbert will be in a similar situation at Black
Pond where he plans to land 15,000 cords.
Trucking out of the woods has been extremely difficult because
of above-mentioned conditions. Therefore, deliveries to Millinocket
Mill have been less than desired, forcing the mill to consume wood held
in water storage.

The water situation remains satisfactory with storage on
December 16 at 53.0 billion cubic feet, which is 93% of full storage
and 18.7 BCF above rule curve.
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Paper production for 50 weeks ended 12/15/63
1963______
Daily
Avg.
Saleable Production:
Tons
887
310,526
East Millinocket
687
240,439
Millinocket
1,574
550,965

1962
Tons
283,543
216,148
499,691

Daily
Avg.
810
618
1 ,428

% Change
+ 9.5
+ 11.2
+ 10.3

Both mills are receiving commendations for making a new pro
duction record on December 7, with a combined total production of 2,002.5
tons. This is the first time in the history of Great Northern that the
two mills have produced over 2,000 tons in a 24-hour period of operation.
The East Millinocket Mill produced 1,148.7 tons on the same day, setting
a new daily record. Since that time, however, this record has gone by
the boards. On December 10, it increased its record to 1,150.1 tons.
Millinocket Mill is edging upwards toward the 1,000-tons mark and all
energies are pointed to that goal.
For the week ended December 16, East Millinocket Mill set a
new weekly production record of 7,243.9 tons — an average of 1,034 tons
per day. No. 6 paper machine at East Millinocket set a new single
machine production record of 417.6 tons for a 24-hour period on November
19. No. 5 at Millinocket set a daily record for the ’old' machines of
141.9 tons on December 23.

Paper on tracks and in storage . . • •

East Millinocket
Millinocket
Searsport, etc.
Less cars reported by mill as
released Sunday, billed Monday
Mill report of cars on hand

Dec. 15, 1963
Cars
Tons
1,121
36
76
2,293
842
112
4,256

Nov. 17, 1963
Cars
Tons
40
1,184
13
343
125
1,652
53

36
76

20
33

Newsprint production in North America during October 1963
amounted to 824,448 tons which is the largest volume in any month on
record according to figures released by The Newsprint Service Bureau.
Shipments during the month totaled 831,441 tons or 0.9% less than the
amount shipped in October 1962.

Grolier, Inc, uses approximately 27,910 tons of paper in an
average year. This amount is equal to the weight of 14,000 Mercury
space capsules. Grolier is the second largest reference book publisher.
If all the volumes produced in an average year were stacked in a single
pile, they would make a tower extending 27 miles beyond the highest
altitude reached by John Glenn, which was 162.6 miles.
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Woodlands safety frequency continues to show improvement. Dur
ing the first week of December, safety meetings were held at Sheridan,
Millinocket, Greenville Shop, and Pittston Farm. Supervisory meetings
were held at all locations and, in addition, employee meetings were held
at the three shops. A real boost to these meetings was the presence of
Art Michaud, Safety Supervisor at East Millinocket. Art really got his
message over to everyone. Woodlanders look with envy and with pride at
the splendid record made by the mills this year.

Repairs were completed last month on the west half of Stone Dam
in Millinocket. Open Joints and cracks were filled with grout to stop
leaks. The dam was faced with 6 inches of reinforced concrete from the
toe to the crest. New pin sockets were set in the crest and the flash
boards replaced. This half of the dam is now in excellent condition and
the possibility of failure has been eliminated. Similar repairs on the
east half, scheduled in 1964, will complete the project.

High Speed Groundwood Refining .... Two Bauer No. 401 double
disc refiners have been ordered as part of the program to upgrade ground
wood quality in the Millinocket Mill. Each unit will have two 500 HP
motors and will be capable of refining 25 to 30 tons of tailings per day.
The installation of these units will improve the quality of our ground
wood pulp by reducing the shives, fiber bundles, and crude material in
the pulp to usable fiber. Much of this coarse material now reaches the
paper machines and affects the quality of sheet.
Tests made at Bauer Bros. laboratory, at both 1200 RPM and
1800 RPM, showed that the higher speed produced a much better quality
pulp at the same applied horsepower.
Since our electrical characteristics will not allow us to oper
ate at 1800 RPM, we will install the first unit with 2400 RPM motors.
We expect to equal or better the results from the laboratory and, if we
are successful, will install the second unit at the same speed.
The associated equipment to be installed with the refiners
involves a Helipress which is a screw type dewatering device to supply
high consistency pulp to the refiners and the necessary feed and dis
charge system.

Joseph LeBrasseur has been studying G. E. Computer Programming
techniques at Phoenix, Arizona since the first of November. The object
of this study is to prepare Joe for short-term duty at Great Southern
Land and Paper Company in Cedar Springs, Georgia.

A power system failure occurred on October 29 due to heavy wet '
snow and sleet. The static wire on the North Twin line broke and fell
across two phase wires. This caused the entire system to go down at
11:15 A.M. The system was restored except for North Twin at 2 P.M. At
4:40 P.M. McKay and Weldon Stations tripped off the line. This trip-out
was caused by intermittent short circuits due to wet heavy snow and ice,
and high winds. The entire system was restored by 10 P.M.
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What's New on the Allagash? .... Currently we have four dis
tinct proposals for the Allagash and St. John River watersheds. 1) Con
tinued private management. 2) State Allagash River Authority. 3) Federal
ownership and National Park Management under the Allagash National River
way proposal, and 4) a 200,000-acre flowage behind the proposed Cross Rock
Hydro Development.
For over 125 years tax-paying private ownership has proven that
sound forest management is best for the Allagash. We must bear in mind
that the increasing demand for forest products will require that every
acre be managed for maximum yield — forest acreage is not increasing
proportionally with the increasing demand for wood products; therefore,
we must view with considerable concern any proposal that tends to decrease
this acreage.
Of the other three proposals, the State Allagash River Authority
is by far the least objectionable, in that the acreage required would be
less, access to timberlands on either side of the river would not be ham
pered, and it would be managed by the people of Maine who are aware of the
importance of these lands to the economy of the State. Regulations neces
sary for State management would, in all probability, not be as objection
able to most recreationists as Federal park rules and regulations.
The Allagash NATIONAL Riverway, as proposed by the Interior
Department under Secretary Udall, would require Federal ownership of up
to 154,000 acres of the best growing timberland in Maine, plus 38,000
acres of water.
It would mean a fence from Telos to Allagash Falls that
would seriously affect timber harvests in the townships to the west. As
part of a 'package deal,' Mr. Udall would inundate another 81,000 acres
for the Dickey & Lincoln School Dam.
Last, but not least, in these grand schemes is the Cross Rock
Dam proposal. This high dam would inundate 200,000 acres. Except for
two large islands, the area between the St. John and Allagash would be
one huge lake. Proponents of this project would have us believe that it
would be a great boost to our economy in tourist attraction and recrea
tional opportunities such as hunting, fishing, canoeing, etc., but most
of the power would be sold to Canada.
Representative W. J. Bryan Dorn of South Carolina drew the
attention of Congress recently to a statement, made August 9 by Aubrey J.
Wagner, Chairman of the Tennessee Valley Authority, in an address to the
Conference on Resources Development in the Upper Cumberland Regions:
’’important as it can be, we must not assume that recreation
alone can solve the economic problems of any sizeable area.
Rarely, if ever, is this true.
I have pointed out that $156 million has been invested in
water-based recreation facilities in the Tennessee Valley.
The water front docks and resorts directly furnish the
equivalent of 2,000 full-time jobs. These are impressive
figures.
Yet a single newsprint mill in the Valley provides more employ
ment than all of the boat docks, and its investment surpasses
the entire investment in recreation on all of TVA's reser
voirs. This is an important comparison to remember.”

Paul D. Hubbe, Group Leader - Pioneering, currently on assign
ment to Great Southern, was appointed Vice Chairman of the Computer Com
mittee of TAPPI at the Engineering Conference held in New Orleans in
October. TAPPI is the research arm of the American Paper & Pulp Associ
ation.
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The Millinocket generator room remote control system was placed
in operation on October 18, 1963. This station is now being operated
from the central control room in the Millinocket steam plant where com
plete control, metering, and alarm facilities are installed. Each of the
two hydro units is equipped with protective devices for unattended remote
operation.

A. J. Thompson has designed several expandable chucks for the
Cincinnati Post and Times Star for use with returnable and non-returnable
cores. During test trials an improved low cost design was built. This
later model chuck is now being tested for final approval.

Welcome Aboard. . . . C. Edward Ahlm has been appointed to the
new position of Quality Control Director. He will have full responsi
bility for the staff quality control functions of the Company, reporting
to the Technical Director.
Ed is a chemical engineering graduate of the University of
Minnesota and received his doctorate from the Institute of Paper Chemis
try in 1940. He worked for three years as Assistant Production Manager,
Sorg Paper Company, Middletown, Ohio; ten years as Assistant to the Mill
Manager of Chillicothe Paper Company; and four years with the Mead Central
Research Laboratories, Chillicothe, Ohio. He will report for work on
January 1, 1964, but does not plan to move his family to Millinocket until
school is out in June.
Allen E. Herdle was employed on November 1 as Junior Research
Chemist. Allen received his B.S. in chemistry from Mount Union College,
Alliance, Ohio, in 1961. He will receive his M.S. from Purdue University,
Lafayette, Indiana, in January.
Wesley P. Ringdahl was employed as Junior Engineer on November 1.
He attended Worcester Polytechnic Institute from 1955 to 1959. Prior to
joining Great Northern he was employed as Design Engineer with Riley
Stoker Corporation in Worcester, Mass.
Edward E. Hendrickson returned to Great Northern on November 4,
to take over the duties of Personnel Assistant at the Millinocket Mill
Personnel Dept. Ed was previously employed as Training Instructor in
Central Personnel (see 10/7/63 newsletter).

Other Personnel Changes . . . Harold E. Auger, Sales Dept. Office
Manager, retires at the end of this year. His work span with Great Northern
dates from June 14, 1920.
L. E. ’’Bill" Eustis, Tab Dept. Supervisor, left the employ of the
Company on December 17.

Did you know . . . that newspapers are a $7 billion business
employing more than 345,000 people? In 1962, newspapers spent more than
$117 million to modernize their plants.

At this happy season of
Christmas, I wish to extend to all
employees of Great Northern Paper
Company and their families best wishes
for Joy and happiness during this
holiday season.

As employees of Great Northern,
we have toiled together as men of
goodwill throughout the year for the
betterment of our Company, now let us
pause in our labors to wish each other
a Very Merry Christmas and a Happy
New Year.

(8)

Peter S, Paine
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The South's newest Kraft Linerboard mill — the $57,000,000
plant of Great Southern Land and Paper Company, is producing 700 tons of
Kraft Linerboard per day, and shipping to customers at the same rate, it
was disclosed today by Peter S. Paine, President and Chief Executive
Officer of Great Southern, and also President of Great Northern Paper
Company.
Great Northern Paper Company owns 50 per cent of Great Southern
Land and Paper Company. The other 50 per cent is owned by more than
20,000 individual stockholders, mostly residents of the State of Georgia.
The new mill, which for the first time gives Great Northern
Paper Company participation in paper production not only in Maine, where
it has been the leading U. S. producer of newsprint and other groundwood
printing papers for more than 60 years, but also in the South, where
rapidly expanding markets for paper are expected to open new opportunities
for production and sales. The immediate success of the new Great Southern
mill appears to bear out the Company's expectations for growing Southern
business, Mr. Paine stated.
Construction of the new mill began in 1961 under the direction
of Southern Land, Timber & Pulp Corporation. Great Southern' Land and
Paper Company was organized by Great Northern and Southern Land, and took
over the partially-constructed mill late in 1962. Shakedown operations
began at the end of September this year, slightly ahead of the target
date set more than a year previously.
Linerboard production commenced
early in October at a daily rate of 500 tons, but the mill, responding
to demand, rapidly increased production, and is presently operating at
the rate of 700 tons per day, only three weeks after start-up.
The Cedar Springs mill has been planned to provide space for a
second paper machine, Mr. Paine said.

October 15, 1963, was a day of particular significance in
Great Northern's history of accident prevention. This date marked the
first time one of its mills accumulated 2,000,000 consecutive man hours
free of disabling injury. The Millinocket mill is now aiming at
3,000,000 hours.
Although a measure of jubilation is evident throughout the
plant, there is more evidence of determination to continue on with the
policies and efforts so that the main objective — safe work habits and
elimination of unsafe conditions — shall be rewarded with a further
decrease in accident frequency and severity.
For the first time in its history, Millinocket mill, during
the week of October 6, operated for two consecutive days without any
injury to the employees. This, with its 2,000,000-hour record is an
indication of safety thinking and action, due in a great part to the
active incentive given by the supervisory group.
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Million Man Hour Achievement .... East Millinocket mill
reached their million man hour mark for the third time on October 22,
1963. This achievement represents seven months (March 22 to October 22)
of work without reportable disabling injury. The interest generated by
the $2,000 scholarship contributed a great degree to this achievement.
In a congratulatory letter to the employees of East Millinocket mill,
R. J. Shinners pointed out that while this record speaks well for the
efforts of the men, complacency could cause a general letdown that could
be disastrous. This will be the keynote for the next million man hour
attempt.

A visit to a mechanized pulpwood operation .... On Thursday,
October 24, about 30 pulpwood contractors, dealers and pulpwood buyers
visited the Tony Levesque operation, four miles west of Harvey siding,
T.D. R.2, Aroostook County. The purpose of the visit was to show inter
ested Great Northern producers one example of a mechanized operation.
Mr. Levesque, who has been cutting 10,000-14,000 cords a year for the
Company for a period of ten years, last Spring, decided to equip to
deliver (on railroad cars), wood as fast as it is cut. He purchased
four Bombardier tractors with pulpwood trailers , had 11 truck-load sized
pulpwood pallets constructed, and rebuilt two 10-wheeler trucks to self
load the pallets. Mr. Levesque has cut 8,000 cords to date in 1963, and
has delivered it all. He has been able to produce and deliver about 80
cords per day, five days a week, on a sustained production basis. The
Company arranged with Levesque to put on a ’woodsman’ type meal at noon
for the group — no one left the table hungry. Although everyone present
appeared impressed with the operation, many were observed taking notes and
jotting down figures, apparently attempting to estimate the cost of this
type of operating as compared to their own operating costs. Generally
speaking, Woodlands management feels that the field day was a success,
in that it demonstrated one particular method of delivering fresh cut
wood.

Great Northern's Tree Farm was mentioned in the October issue
of AFPI Report. Circulated to all members of American Forest Products
Industries, Inc., the report commented:
"The 1963 acreage gain received
a boost when Great Northern Paper Company’s Tree Farm in Maine was dedi
cated in June.
It brought 1,408,245 new acres into the system."

Altogether, Forest Products account for 36% of Maine’s
manufacturers.
(The breakdown:
Lumber and wood products, 9%; paper and
allied products, 27%.) Forest Products provide Jobs for one out of every
three people in Maine's working force, and they bring in one third of the
total payroll in the State.

1963
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Conversion of No. 7 Paper Machine to Base Stock .... Because
of a sudden anticipated market increase for coated papers, Central Engi
neering has been assigned the task of converting No. 7 paper machine to
production of coating base stock by February 1, 1964. This job was
approved at the October meeting of the Board of Directors. All major
equipment is on order.
Work directly associated with this project includes the
replacement of an obsolete centrifugal cleaner vacuum rejects system,
and modifications to the wire pit to reduce air entrainment in the stock.
Installation of a headbox recirculation pump, coupled with associated
work on the part of Plant Engineering, will improve the efficiency of the
centrifugal cleaners — the oldest such installation in the mill.
One of the essentials of a good base stock machine is a proper
dryer drainage system. Such a system is on order and is scheduled for
installation in January.
Major work at the dry end includes a new reel to build uniform
large diameter rolls on the spools in use throughout the coating opera
tion. Mounted adjacent to this reel will be a basis weight profiler
(with automatic stuff gate control) , and an electronic type of void
detector for spotting holes in the sheet.
While this machine is down, an obsolete suction couch, which
has been very difficult to maintain, will be replaced.
This project, coupled with an even more recent job which will
see a new reel installed on No. 9 paper machine in February when that
machine is converted to specialties, will require the extension of the
base stock roll handling system to handle reels of paper from three paper
machines, Nos. 7 to 9.

Half a billion dollars is spent annually for gravure-produced
publications — but only half of this is for newspaper supplements. The
rest of the volume is in preprints, mail order catalogs, and magazines
of various kinds. The tug-of-war for the future in these categories of
work is between offset and gravure.
The ’Preprint’ has grown fantastically. Look at these
figures:
1959
29 million pages
1962
500,000 million pages (approx.)

Chris Anker, Managing Director of A/S Risor Traemare
Fabricker, Risor, Norway, and Roy Murley , Groundwood Superintendent of
Bowaters' Corner Brook, Newfoundland mill, visited Great Northern mills
on October 24.
After inspecting the mills, they met with the Manufacturing
supervisory group from both mills for a discussion of groundwood pulp
ing problems.

Each October for more than a quarter of a century, Kiwanis
clubs have saluted the newspapers of Canada and the United States by
devoting programs to Newspaper Week. This year National Newspaper Week
(see Sept. 16 newsletter) was celebrated October 13-19, and Kiwanis
International joined with local clubs to help focus public attention on
the contributions of the nation's press in the support of freedom and
community service. The theme for 1963:
"Newspapers Make a Big Differ
ence in People’s Lives!"

3.
30, 1963
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Paper shipments to customers during 42 weeks ended 10/20/63 ....
Tons Shipped
1962
% Change
1963
Newsprint
271,364
+ 2.3
277,535
Domestic
12,869
+100.0
25,715
Export
+ 6.7
284,233
Total Newsprint
303,250
Specialties
+ 21.5
117,472
142,769
Domestic
10,817
- 42.8
6,182
Export
+ 16.1
148,951
128,289
Total Specialties
412,522
+ 9.6
Total Paper
452,201
+ 24.6
842
676
Wrapper
+ 9.6
413,198
Total Shipments
453,043

Paper production for 42 weeks ended 10/20/63 ....
1962
1963
Daily
Daily
Avg.
Saleable Production:
Avg.
Tons
Tons
235,608
255,564
869
801
East Millinocket
672
183,204
Millinocket
197,489
623
418,812
1,424
453,053
1 ,541

% Change
+8.5
+7.8
+8.2

East Millinocket mill running at capacity reports a new weekly
production record — 7,144.7 tons produced during the week ended
October 28:

Paper on tracks and in storage .

East Millinocket
Millinocket
Searsport, etc.
Less cars reported by mill as
released Sunday, billed Monday
Mill report of cars on hand

.
Oct. 20, 1963
Tons
Cars
3,182
105
714
21
40
3,936
126

Sept. 22, 1963
Cars
Tons
3,242
118
706
25
308
4,256
143

58
68

56
87

One million paperbacks are being sold every day, according to
Book Production magazine.
Numerically, the largest publisher in book publishing history
is Pocket Books, Inc. Since 1939 this company has printed nearly 3,000
titles and sold more than 900 million copies.

1963
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Pulpwood highlights for the 40 weeks ended October 6, 1963 ....
Peeled Cords
Softwood:
1963
1962
398,629
Cut
364,970
424,068
Used
439,350
Delivered to mills:
209,000
Rail (1963-11,285 cars; 1962,811 cars) 196,737
116,308
123,499
Truck
71,534
River
113,097
126,755
158,857
Inventory 10/6/63 - mills
216,069
undelivered
213,737

Hardwood:
Cut
Used
Delivered to mills:
Rail (1963-1,017 cars; 1962-396 cars)
Truck
Inventory 10/6/63 - mills
undelivered

31,571
32,967

4,021
28,971

20,795
2,243
3,301
27,963

8,226
23,004
15,278
25,903

Swedish Foresters Visit Maine .... Arrangements by the
Maine Forest Service were made for 31 Swedish foresters to visit the
State of Maine from October 10 to 15. Several visits and guided tours
were made to other paper companies, and on October 14 the party was met
at Abol campground by Messrs. Bartley and Ingalls of our Woodlands Dept.
Harald Clyve and Paul Patterson also joined the group to assist in a
guided tour of Great Northern properties. Stops were made at Ripogenus
and Chesuncook Dams; woods operations with recent cutting activities;
and at Lily Bay Park.
The Swedish foresters expressed themselves in two areas of
interest. They were impressed with Great Northern’s system of permanent
growth plots, this low cost method of continuous forest inventory.
Several made remarks as to the poor job of wood utilization being prac
ticed. One forester pointed out a fir log left after having been cut
(red-hearted fir). ’’Good fiber being wasted,” was his comment. “in
Sweden, we must use all wood containing good fiber.”
On Saturday evening, October 12, a reception was held at the
Oronoka Restaurant in Orono, where the group met with representatives of
the Forest Industries and University of Maine.

The water situation for Great Northern remains good, although
this section of the country is experiencing an unusual dry spell. The
present storage is 39.1 billion cubic feet, which is 1.2 BCF above
rule curve for this time of year. Stream flows ranged from excessive
in the north end of the watershed to below median in the southern end.
This has caused some unbalance in the storage systems which is at present
being corrected by spill through Ripogenus Dam into the North Twin system.

5.
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Great Northern Moisture Resistant Wrap . . . . In the very
near future, we will be actively involved in the development of our own
moisture resistant wrap. The development of this product will place
Great Northern just one more step closer to producing all of our own
finishing materials. The equipment for the manufacture of this product
has been under construction by the Millinocket Plant Engineering Dept.
The wrap will be a laminated paper constructed as follows (24x36-500):
Top
190-lb. wrapper
Middle
25-lb. culled catalog or directory
Bottom
32-lb. culled news
Adhesive
15-30 lbs. wax
Experimental work with the equipment in the development of
this grade line could lead to other interesting applications. Modifi
cations could lead to profitable products using substrates such as
board, foil, films, and adhesives such as asphalt, latices, and resins.

Technical Service to Assist Sales Service .... Starting
Monday, October 21, 1963, the Technical Service Group in the Research &
Development Dept. will supply one man for Sales Service work under the
supervision of Louis Rotar. The benefits expected from this program are
twofold. First, it will provide Sales Service with additional and much
needed assistance. Second, it will provide Technical Service with some
valuable experience and customer contacts which should prove helpful in
future grade development work.
Charles Mosher was the first selection for this program. He
is presently scheduled to work with Sales Service until December 13,
and will be replaced, early next year, by another member of the Tech
nical Service Group. All assignments will be on a two-month basis.
The over-all term of this program has not been decided but will depend
to a large extent on Sales Service work load.

Charles P. Conley, Bernard M. Storer and Nick K. Thompson have
returned to Central Engineering after completing their assignments in
Cedar Springs for Great Southern Land and Paper Company.
Enroute to Millinocket over the week end are William C. Birt,
Kelsie L. Fish and William R. Simpson. Warren F. Daniell completes his
southern stay on November 2.

Great Northern personnel attending the annual TAPPI Engineering
Conference in New Orleans, are R. E. Crossley, R. H. Hale, P. D. Hubbe,
R. C. Johnson, R. A. Jordan, T. M. Knight, 0. J. Lombard and W. E.
McKenzie. This group also visited the Cedar Springs mill enroute to
New Orleans.

Unforeseen circumstances made it impossible for James R. Adams,
Manager of Personnel-Mfg, to deliver his scheduled address to the joint
meeting of the Southern-Southeastern Divisions of the Paper Industry
Management Association (PIMA) at Edgewater Park, Mississippi on October
16. The paper ’Apprentice Training and Qualifications for Production
Personnel’ was delivered by Wallace L. Adams, Training Supervisor; and
from the favorable comments received, members in attendance were very
much impressed with our Papermaker Apprenticeship Program.
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Welcome Aboard .... William D. Mongovan was employed on
October 14 as Service Representative in the Sales Service Dept. Bill
received his A.B. degree in chemistry at the University of Maine in 1936,
He has worked with Eastern Corporation in the Technical Service Dept, and
in Sales until 1957. He then joined General Paper Corporation of Pitts
burgh as Manager of the Order Dept. After two years with General Paper
he joined Darragh Paper Company as Manager of their Fine Paper Division.
Marshall N. Brunden was employed as Research Technologist on
October 7. Marshall received his B.S. in Wood Technology at Michigan
State University in 1959, and his M.S. at Iowa State University in 1962.
He was employed as a Research Assistant in Wood Technology at Iowa State
University, prior to joining Great Northern.
Kendall G. Hunnewell, Jr. was employed as a Junior Engineer
on October 1. Kendall received his B.S. in Civil Engineering at the
University of Maine in 1962. He was previously employed by the
Department of Water Resources, State of California.
Malcolm R. Jones was employed on October 1 as Area Engineer
in the Plant Engineering Dept, at Millinocket.
'Bob' received his B.S.
in Mechanical Engineering at the University of Maine in 1959. He was
previously employed as Research
Design Engineer with Beloit Corp, in
Wisconsin.

Personnel Changes .... James L, Faulkner terminated his
employment as Senior Engineer on October 2. Jim accepted a position with
the State in the Department of Health & Welfare, Augusta, Maine.

Recent Guests at Rainbow Lake Camp . . . . W. E. Cozens, Mana
ger of Commercial Sales was host to John R. Pearson, Assistant Vice Presi
dent of McGraw-Hill Publishing Company of New York.
E. J. Ward, Salesman, accompanied Robert Andrews, Plant Super
intendent, and Gene Toomey, Purchasing Agent, both of Nashua Corporation,
Nashua, New Hampshire.
C. D. Tiedemann, District Sales Manager - Chicago, entertained
Harold DeKorp, Manager of Advertising & Printing of Aldens; Lloyd Brown,
Offset Superintendent and John T. Canna, Vice President of Wesleyan
University Press, Columbus, Ohio; Charles M. Jaeger, Supervisor of Cata
log Paper Inventory and his assistant, John Caires, of Montgomery Ward,
Chicago.
I. P. Phelps, Salesman, entertained Charles Agemain, Executive
Vice President of the Chase Manhattan Bank; Donald Borg, Publisher of The
Evening Record, Hackensack, New Jersey; William Dwight, Jr., Assistant
to the Publisher of the Holyoke (Mass.) Daily Transcript; Don McColley,
President of Wood Newspaper Machine Company, Plainfield, New Jersey; and
John Crane, Business Manager of Framingham (Mass.) News.
J. H. Heuer, Vice President - Operations, entertained Fred
Wachs, President and General Manager of the Lexington (Kentucky) HeraldLeader, and Gayle Mohney, Legal Counsellor for the same organization.
J. H. Staples, General Sales Manager, was host to T. A. Corcoran,
Director of Purchasing, Courier Journal, Louisville, Kentucky and Worth
Bingham of the same paper.
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The full interim financial report issued to stockholders cover
ing results for the first three quarters of 1963 is as follows:
’’Net sales for the forty weeks ended October 6, 1963 were
$52,664,052, an increase of 7.4% over the $49,054,115
reported for the same period of 1962. Net income after
taxes amounted to $2,155,217 equal to $2.07 a share, com
pared with $1,867,354 and $1.80 a share in 1962. As stated
in the previous interim reports for 1963, earnings are cur
rently being reported with depreciation computed on a level
(straight-line) basis. This change results in an increase
of 61 cents per share in earnings reported for 1963 to date over
the double declining balance basis used from 1954 through
1962.
At the beginning of this month the new Kraft linerboard
mill of Great Southern Land and Paper Company commenced
shakedown operations and the start-up was exceptionally
smooth. The market acceptance of our product has been
very gratifying, and the mill is already rapidly approach
ing capacity operations. Great Northern Paper Company is
exclusive selling agent of the production of this mill as
well as 50% owner.”
/s/ Peter S. Paine, President

Statements of Income and Surplus
For the Forty Weeks Ended
Oct. 7, 1962
Oct. 6, 1963
$49,054,115
$52,664,052

Net sales
Cost of sales (including $3,969,952
depreciation and depletion in 1963
45,223,019
and $5,254,371 in 1962)
$ 7,441,033
Gross profit
Selling, administrative and general expenses
2,115,017
Profit from operations
$ 5,326,016
Other income:
Stumpage sales
457,523
Interest, dividends, etc.
312,507
$ 6,096,046
Other charges:
$ 1,815,949
Interest on notes
Charges relating to new coating plant
444,750
Miscellaneous
4,130
$ 2,264,829
Income before provision for Federal
taxes on income
$ 3,831,217
Provision for Federal taxes on income
1,676,000
Net income for the period
$ 2,155,217
Earned surplus, beginning of period
Deduct:
Cash dividends paid - 75$ a share
Earned surplus, end of period

42,962,331
$ 6,091,784
2,129,147
$ 3,962,637
463,101
222,840
$ 4,648,578

$ 1,030,802
352,286
___ 14,136
$1,397,224
$ 3,251,354
1,384,000
$ 1,867,354

39,742,654
$41,897,871

37,772,680
$39,640,034

780,035
$41,117,836

779,948
$38,860,086

Subject to adjustment and audit at end of fiscal year
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First Million Man Hour Scholarship winners announced . . . .In
the East Millinocket area, an award of $1,500 went to Miss Joyce Casey,
a sophomore at University of Maine and $500 to Miss Donna Paoletti , a
freshman at Aroostook State Teachers College in Presque Isle.
In the Millinocket area, an award of $1,500 went to Miss Dorothy
Colangelo, a sophomore at Riviere College in Nashua, and $500 to Mr. Dennis
Libby, a senior at University of Maine.
The awards were made by a committee made up of representatives
of the local schools, the community, the employees and the Company at
each mill location. Those on the Millinocket committee were: Allen
Savage, Russell Byron, John Rogers, Rev. Donald Thompson, Rev. Lawrence
Jovin and Wilbur Gray. The East Millinocket committee consisted of
Durward Heal, Albert Hackett, John Rogers, Rev. Roger Pugh and Ray Paoletti.
Great Northern will continue to provide a scholarship fund of
$2,000 for the children of its employees in the two mill towns (excluding
woodlands) each time one million man hours free of disabling injuries
occurs.
It is conceivable that five scholarships a year could be awarded
on this basis.

A special guide service was in effect at both mills for two and
one-half months during the past summer, at which time the Company was
host to 1,293 touring visitors — 584 at Millinocket and 709 at East
Millinocket. Canada, Germany and twenty-two states were represented.
Each visitor received a booklet describing in detail the many features
seen during their tour.
Allagash timber operations announced .... The Portland Press
Herald reported in their Sunday, September 22 paper that:
"The Great
Northern Paper Company, in a bold attempt to prove its timber policies
haven’t harmed the Allagash wilderness area, will take several million
board feet of timber from near the banks of the Allagash River."
The Press Herald quotes John T. Maines, Vice President & Mana
ger of Woodlands as saying:
"Fall visitors to the Allagash and canoeists
next summer will be able to view results of the selective cutting program
employed by Allagash wilderness landowners."
In a telephone interview with the APPA News, Mr. Maines further
stated that:
"The cutting of approximately 70 million board feet in the
area adjacent to the Allagash River is the cut budgeted for that township
in the Company’s long range timber management plans for the 1955-65 decade."
He further pointed out that:
"The income from this operation will make
possible not only the continued protection of the whole area from fire,
insect and disease damage, but will also go a long way toward paying for
the maintenance of the camping areas along the river, plus the payment
of taxes to the State of Maine and the Federal Government."
This operation provides for an uncut strip 150 feet from the
river banks depending on topography.
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Great Northern recently entered into a joint research project
with Rochester Institute of Technology and the Peoria Journal Star,
Our paper will be printed web offset four-color at RIT and appear as
editorial and advertising ’preprints' in the Peoria newspaper. As the
project progresses, experiments will be made on various weights and
grades of newsprint, types of ink, and types of plate. Pilot runs will
eventually be made using color on both sides of the sheet.
Personnel at RIT are trying to interest four or five other
paper companies in supplying paper for this venture.
If they are
successful it will give Great Northern an excellent chance to make com
parisons with competitors sheets.
The over-all program should be very educational to those in
volved and with offset presses rapidly popping up all over the United
States, the added knowledge will be needed to further develop our offset
grades.

James R. Adams, Manager of Personnel - Mfg., will address the
joint annual meeting of the Southern-Southeastern divisions of Paper
Industry Management Association (PIMA) to be held October 16 at Edgewater
Park, Miss. The subject of his talk is "Apprentice Training and Qualifi
cations for Production Personnel."

September 21 was an outstanding date in the educational
history of Millinocket when the dedication of the town's new Junior
High School took place.
The new school, whose building committee was in great part
composed of Great Northern people, is of the most modern design and
efficiency.
It makes available facilities and classrooms badly needed
to take care of the rapid increase in the number of students.
The Company was represented at the dedication by J. H. Heuer
whose remarks placed in proper perspective Great Northern's accepted
responsibility as an important segment of the community. Mr, Heuer
expressed the Company's concern with the education of the town's youth
and the necessity of keeping the educational system current with the
most modern methods and concepts. He pointed out that the Company's
manpower and brains must come out of the communities where its opera
tions are located, and it is greatly interested that young men and
women entering its organization shall have the very best educational
background possible.
As a member of the community, Mr. Heuer advised that the
Company is presently paying 72% of the taxes of the town, although it
has not in any way interfered with the spending of the tax dollars.
In explaining Great Northern's present financial condition,
with its commitments due to the major expansion program over the past
ten years, he stressed the belt-tightening taking place in all areas
of its operations and the necessity of a closer look at all contemplated
plans involving expenditure of Company money.
The new school is another evidence of the continuing growth
of Millinocket, not only industrially, but also culturally; and when
ever youth activities are spotlighted, regionally or nationally, as in
recent years, the name Millinocket is in a prominent position.
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In the recent stock market rise, Great Northern has been analyzed
by no less than seven investment companies. Significant observations and
statements made are as follows: Great Northern is probably one of the
best values in the paper industry from the standpoint of natural resources
and indicated future earning potential. As the leading producer of news
print in the United States, it serves more than 220 newspapers, located
in the northern and eastern sections of the country.
(Schweickart & Co.)
Timberlands - Manufacturing operations are concentrated in
northern Maine where the Company owns in excess of two million acres of
forest land and taps the resources of an additional five million acres.
This area is considered to be the largest single block of timber reserves
in the United States.
(Emanuel, Deetjen & Co.)
Power Facilities - In 1954 and 1956 two large steam electric
plants were constructed at the Company’s plants at Millinocket and East
Millinocket, Maine, with a total generating capacity of 1,500,000 pounds
of steam per hour at a pressure of 1,250 pounds per square inch.
In
addition, the Company owns and operates six completely automated hydro
electric power stations. Combined steam and hydro generating equipment
provide for the entire power requirements of the Company's needs.
(Gude,
Winmill & Co.)
Coater Plant - In December 1962 the Company completed, at a cost
of about $6,200,000, a coated paper plant at Millinocket, Maine, which is
expected to add about 60,000 tons per annum to its capacity for specialty
papers. This mill will enable the Company to turn out a lighter weight
printing paper which is expected to have wide demand from catalogue and
magazine publishers because of increased postal rates. . . . The mill con
tains space for a second coater, should the growth of the business call
for later expansion.
(Shields & Company)
Great Southern - Perhaps the Company's most aggressive move in
recent years was made last year when a 50 per cent interest was purchased
in Great Southern Land and Paper Company, which is building a Kraft liner
board mill in Cedar Springs, Georgia, with an initial rated capacity of
700 tons a day. This affiliate also owns or has long-term leases on some
150,000 acres of timberlands in Georgia and Alabama. . . . When the mill
is completed in the latter part of 1963, Great Northern will have a 50
per cent ownership which carries voting control in what should be one of
the most efficient linerboard units in the country, located on a navigable
river in one of the best wood-growing regions in the United States.
(Hemphill & Noyes)
Book Value Per Share - At the end of 1962 book value per share
amounted to $65, after deduction of about $11 in deferred Federal income
taxes. The balance sheet, however, does not reflect the realistic value
of the Company’s 2.3 million acres of timberlands which are carried on
the books for $7 million. Using as a guide prices at which the Company
bought and sold some acreage in 1958 and 1959, the current value of the
timberlands amounts to approximately $60 million, and on this basis the
book value of Great Northern shares comes to about $118.
(Herzfeld &
Stern)
Financial Data - Reflecting higher sales, lower depreciation
charges (resulting from a shift to the straight-line method) , and firmer
product prices, earnings in the 24 weeks to June 16 were $1.42 a share 21% above the $1.17 of a year earlier. . . . With current liabilities
covered 1.3 times by cash items alone, the financial condition of the
Company is excellent.
(Goodbody & Co.)
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Paper shipments to customers during 39 weeks ended 9/29/63 . .
Tons Shipped
1962
% Change
1963
Newsprint
+ 2.1
255,494
250,164
Domestic
+99.6
12,462
24,877
Export
262,626
+ 6.8
Total Newsprint
280,371
Specialties
+ 17.7
110,112
129,577
Domestic
-49.3
10,818
5,485
Export
+ 11.8
135,062
Total Specialties
120,930
+ 8.3
383,556
Total Paper
415,433
+28.8
764
593
Wrapper
416,197
+ 8.3
384,149
Total Shipments

Paper production for 38 weeks ended 9/22/63
1963
Daily
Avg.
Saleable Production:
Tons
229,021
861
East Millinocket
177,163
666
Millinocket
406,184
1,527

Paper on tracks and in storage .

East Millinocket
Millinocket
Searsport, etc.
Less cars reported by mill as
released Sunday, billed Monday
Mill report of cars on hand

.

1962
Tons
213,310
166,557
379,867

Daily
Avg.
802
626
1,428

% Change
+7.4
+ 6.4
+ 6.9

.

Sept. 22, 1963
Cars
Tons
118
3,243
25
706
308
4,257
143

56
87

Sept.
Tons
7,833
1,202
738
9,773

1, 1963
Cars
286
44
330
43
287

The rate for returning newsprint cores in carloads has been
the same as the basic newsprint rate in the reverse direction for some
time. This simplified matters for pressrooms large enough to accumulate
the 36,000# minimum carload in a reasonable time.
The return of cores by customers who have only small lots has
been expensive and has been complicated by the discontinuance of less
carload service by many railroads. Relief is in sight for many of them.
In about a month they will be able to return 5,000# as a carload at the
rate presently applicable to 36,000# cars, and carload shippers will be
able to make more frequent returns.
Approximately 18 cars of paper will develop 5,000# of cores.

R. J. Shinners, Mill Manager, J. W. Griffin, Pulp Superinten
dent at East Millinocket and L. B. Bartlett, Superintendent of Pulp at
Millinocket, are presently visiting mills in Norway, Finland and Sweden.

1963

5.
GREAT NORTHERN MONTHLY SALARIED EMPLOYEES NEWSLETTER

MILLINOCKET, MONDAY, OCTOBER 7,

Pulpwood highlights for the 36 weeks ended September 8, 1963
Peeled
1963
Softwood:
298,217
Cut
394,722
Used
Delivered to mills:
182,706
Rail (10,475 cars-1963; 10,948 cars-1962)
104,366
Truck
113,097
River
145,458
Inventory 9/8/63 - mills
172,957
undelivered

Hardwood:
Cut
Used
Delivered to mills:
Rail (939 cars-1963; 367 cars-1962)
Truck
Inventory 9/8/63 - mills
undelivered

Cords
1962
338,616
378,884
187,436
106,160
71,524
169,979
194,969

19,102
30,078

2,974
25,839

19,204
2,243
4, 648
28,799

7, 597
20,801
15,578
27,688

Shortage of labor caused the closing of three camps on Septem
ber 13 — Saucier's at Chase Brook, Milliard's at 20-Mile Brook, and
Garrity's at Johnston Pond. Woods labor has been very tight all season
and it was hoped that camps could be kept open during the potato harvest;
however, most of the men in these camps indicated they were leaving to
pick potatoes, so they were closed until October 14. Men not wishing
to go on the potato harvest were offered transfers to Bartlett's or
Guerette's camps.

The water situation remains satisfactory with storage on Sep
tember 30 at 42.0 billion cubic feet, which is 3.8 BCF above rule curve.
An average of 3.37 inches of precipitation fell on the West Branch
drainage area during the month of September.

September was one of the best months in Woodlands experience
insofar as lost time accidents were concerned.
If this record could be
maintained for the remainder of the year, it could result in the lowest
frequency ever.
In spite of a few very serious accidents, the severity
rate for 1963 shows a marked improvement over the past two years. Good
supervision is of course the major factor in a good accident record.

Great Northern representatives were much in evidence at the,
annual State Safety Conference held at Poland Spring. One of the Pulp
and Paper sessions was conducted almost entirely by Great Northern safety
personnel. Henry Deabay, Woodlands Safety Supervisor; Russell York and
Arthur Michaud, Safety Supervisors at Millinocket and East Millinocket
respectively; with Earl Bruce, Loss Prevention Engineer, presented a
‘Problem Clinic,' which received many expressions of commendation and
subsequent letters of appreciation.

1963

6.
GREAT NORTHERN MONTHLY SALARIED EMPLOYEES NEWSLETTER

MILLINOCKET, MONDAY, OCTOBER 7,

The Forest and You .... The value of all Maine manufactured
products is $1,061,000,000. Over 35% of these products depend on Maine
timberlands for the necessary raw materials. The value of these woodlands
products is $567 million.
Important as these figures may be to our State
economy, we nevertheless often lose sight of the multitude of other bene
fits that accrue from these lands such as the conservation of our soil,
water and timber resources, hunting, fishing, boating, canoeing and other
recreational opportunities, not to mention wholesalers, truckers, rail
roads , and many other trade organizations who come in for a very consider
able portion of these benefits. Yet, according to a 1962 National Opinion
Study for the American Forest Products Industries , conducted by Opinion
Research Corporation of New Jersey , there is a widespread lack of knowledge
and misinformation about the importance of the country’s timberland resources
to the economy and welfare of the people.
The public appraisal of the lumber and pulp and paper industries
is more favorable today than in 1952 and 1956 when such opinion surveys
were made. However, while the public image of the pulp and paper industry
is more favorable in a general way, it is not a strong and well-rounded
one. For instance:
1) Only three people in five know that the government owns forest land.
2) Only one person in seven is aware that individuals own most of the
woodland in this country.
3) Relatively few people (12%) know that the tree farm program is
sponsored by lumber and pulp and paper companies.
4) Less than one person in five claims to have heard the term ’mul
tiple use’ in connection with forest land, and even fewer
understand what the term means.
These findings indicate that there is a definite need to con
tinue to create a broader awareness and appreciation of private forestry
in the United States today. Not only do people need facts, they need to
have the facts interpreted for them. A good example of this is that
while most people claim to have heard of tree farms , relatively few
really understand the concept behind the tree farm program. The public
generally fails to link tree farms with the concept of renewability.
It's quite likely that a fuller understanding of the tree farm program
on the part of people will lessen their concern regarding the rate at
which they feel our forests are being depleted. Actually, according to
a statement by the United States Forest Service based on forest inventory,
the increment of growth exceeds depletion.
Even here in Maine where forest industry predominates, misin
formation and lack of knowledge concerning growth, depletion, tree farms,
multiple use, selective harvesting, etc., should be of considerable con
cern to all of us who are directly dependent on our timberland. The
Public Opinion Survey mentioned here indicates that:
"People classified
as well informed tend to have more favorable opinions of the pulp and
paper industries than do those who are not well informed." We know that
from a public information standpoint, our movie, 'Meet Your Neighbor Great Northern,' which has so far been viewed by 35,000 Maine citizens,
is a wonderful public relations tool. Talks and colored slide programs
covering multiple use, forest management, selective harvesting, continue
to project the Great Northern picture to a considerable segment of Maine
people. Commendable as these projection tools may be, they can be greatly
enhanced if all Company employees make it their business to acquaint
themselves with our excellent forest practices so that they in turn can
bring the message to those not aware of these facts.
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A series of Job Records were approved in September to rebuild
No. 9 paper machine to produce Publication grades (28.1 to 56.5 pounds
per 3,000 square feet). At the present time this machine can produce
Newsprint grades only.
The wet end of this machine will have new nine-inch centricleaners and a vacuum reject system to improve quality and produce a
cleaner sheet. The system will be designed to accommodate a future deculator.
A new Beloit three-roll headbox will be installed for better
formation and control. New saveall pans, flat top deflectors and a
suction couch roll will be installed on the fourdrinier. These, too, will
improve formation and drainage.
The existing wire pit and machine chest will be tile lined and
agitation will be provided for better blending of furnish and cleaner
stock. The machine chest will be partitioned into a couch pit, a two
compartment machine chest for bleaching and a wire pit sump.
The calender stack will be modified to include a crown compen
sator unit and calender lift equipment for instantaneous crown control
on different grades.
The winder will be altered to provide better tension control
and acceleration control, and a dry end control room with ventilation
equipment will be added for the electrical equipment.
Work on this rebuild will commence shortly after the first of
the year.

No. 5 paper machine at East Millinocket was started up on
Thursday, September 19, ahead of schedule. This followed similar instal
lations on No. 6 paper machine (8/10/63 newsletter). The new cleanerdeculator-breaker stack combinations on these paper machines are proving
their worth in improved cleanliness and smoothness of the paper sheet.
A major production problem has been eliminated and the quality is now
reported to be excellent.

Another bear story .... The Woodlands Safety Dept, must
wonder ’’What next?" For what can't happen, has happened. A man stepped
on a bear and was bitten! As is common this time of year, a bear was
raising havoc with the food supplies at one of the Company camps and one
of the employees decided to put a stop to it. Arming himself with a gun
and flashlight, he lay in wait for what was only a short period before
Mr. Bear appeared. Taking quick aim, the guardian of the molasses barrel
fired and injured the bear. The bear took off and the man followed.
In
the excitement of the chase his flashlight was dropped and lost.
In the
dark he accidently stepped on the injured animal which had fallen and
could not rise. As the weight of the hunter pressed on him, the bear
instinctively slashed out in anger at the man's leg, inflicting a nasty
wound.
Now the question arises — Is this to be classed as an indus
trial accident? If so, how does a safety man set up safeguards against
a repetition?
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Welcome aboard . * . . Richard H. Davis and Newell E, Ware, Jr.
were employed as Senior Engineers on September 3, Dick received his
S.M.E.
B.
at the University of Maine in 1952. He was employed by Uhl,
Hall & Rich, Consulting Engineers of Boston, with his office in Niagara
Falls, prior to joining Great Northern. Newell attended Ricker Junior
College in Houlton in 1948-49 and received his B.S.E.E. at Purdue Univer
sity in 1954. He worked in the Electrical Engineering section as a summer
apprentice in 1953. He was employed by IBM in Kingston, New York, prior
to joining Great Northern.
Kenneth R. Parker was employed as Junior Research Technologist
on September 1. Kenneth received a B.S. in Chemistry from the University
of Maine in 1962. He was employed by Corning Glass Works before joining
Great Northern.

Promotions and transfers .... Louis Rotar, formerly Sales
Service Engineer, has been appointed Service Manager, effective Septem
ber 19.
In this capacity, he will be responsible for managing the Tech
nical Sales Service group. . . . Robert P. Vivian's new title is Advertis
ing & Promotion Director, effective September 3.
Hilton R. Chase has been promoted to Junior Research Technol
ogist, effective September 1. . . . Charles J. Roberts and Seymour W.
Tice have been promoted from Draftsmen to Junior Engineers, effective
October 1. . . . George W. Bears, formerly Assistant Service Supt., has
been promoted to Service Superintendent, effective October 1, 1963.
’Ged'
will be in charge of all work performed by the Engineering Service Dept,
and will report directly to P. M. Coffin, Service Engineer. . . . Charles
W. Montgomery, formerly Service Superintendent, has been transferred to
Supervisor Materials - Mfg., effective October 1, 1963.
'Chick’ will re
port directly to W. N. Kinley.
Martin N. Grant terminated his employment as Control Engineer
at Millinocket on September 30. Marty accepted a similar position with
C. H. Dexter & Sons, Inc. , Windsorlocks, Conn. . . . James M, Giffune ,
formerly Research Technologist, has been promoted to the position of
Control Engineer, effective October 1.
Edward E. Hendrickson will terminate his employment as Training
Supervisor Assistant, on October 9 to accept a teaching position in Deer
Park, Long Island. . . . John J. Thibodeau, formerly Personnel Assistant
at Millinocket mill was transferred to Central Personnel as Training
Instructor, effective October 1, to fill the vacancy created by the re
signation of E. E. Hendrickson. John will report directly to Wally L.
Adams, Training Supervisor.
Effective October 1, the Wood Survey Group, headed up by Robert
E. Laverty, and formerly a part of the Research Dept., was transferred
to the Central Engineering Dept., reporting directly to Philip M. Coffin,
Service Engineer. . . . The Company photographer, Roger D. Boynton, was
transferred from the Research Dept, to Central Personnel, reporting
directly to James R. Adams, Manager of Personnel - Mfg. . , . The Sales
Training Program, formerly handled by the Research Dept. , is now under
the jurisdiction of Wally L. Adams, Training Supervisor in Central
Personnel.
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Latest Allagash proposal ... Mr. Maines states the Company’s
position in a memorandum dated August 22, 1963 —
"The latest Federal proposal for a national river way on the
Allagash is being promoted as a compromise interfering very
little with woods operations. The plan would, in fact,
effectively cut off a large area west of the river between
Aroostook County and Maine markets, and would seriously in
terfere with present and future pulpwood and logging opera
tions. It would eliminate the commercial sporting camps,
and eliminate the use of float planes and motors in the
Allagash watershed and tributaries.
The Company's winter road around the arm of Chamberlain to
Chesuncook would be cut off, as would be the road up the
Allagash river and the road to Pillsbury Pond. While less
acreage would be taken than was originally proposed, it
would be practically impossible to operate and haul wood
from a large area outside of the reversionary boundary.
This latest proposal would create a single season limited
use zone in an area now managed for year-round multiple use.
The Company is opposed to any Federal ownership or control in
the Allagash watershed. If Government protection is neces
sary for the recreational management of the river, this can
be adequately provided at the State level through the Maine
Allagash River Authority.
The proposal would, in effect, move the Canadian border 50 miles
east to the shores of the Allagash and would result in a
serious loss in the Company’s and State’s wood supply.”

W. Melvin Street, General Manager of the New York State Pub
lishers Association, Inc, submitted the following *Letter-to-the-Editor*
which appeared in a recent issue of Down East magazine ....
”On behalf of the New York State Publishers Association and myself,
I congratulate and thank you and Associate Editor Isabel Currier
for the extremely interesting and informative article entitled
Maine’s Great Northern.
As the representative of many newspapers who depend on Great North
ern Paper Company for their newsprint, our interest in your art
icle is a personal one. Through your comprehensive reporting we
have learned the history of Great Northern and enjoyed a bird’seye view of Millinocket and the paper-making facilities.”
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The August 3rd issue of The Pilot, official organ of the Arch
diocese of Boston, featured six large photographs of Great Northern
Woodlands and Manufacturing operations on the entire first page of its
Second Section. Rev. John J. Grant, Associate Editor, visited the mills
before writing the article for the newspaper. Great Northern is their
sole newsprint supplier-.

Great Northern has purchased two stainless steel blow tanks and
an 11-1/2' x 20' stainless steel pulp washer, along with associated pumps
and other equipment, from Brown Company of Berlin, New Hampshire, who
recently shut down their sulfite plant and offered practically all equip
ment for sale. The equipment purchased will be used in the modernization
program for the sulfite plant. Central Engineering is presently studying
layouts and process changes for the installation, with necessary addi
tional facilities to increase capacity of the sulfite mill and improve
the quality of paper.

A new traversing gloss meter has been installed on the No. 1
supercalender in the Coating Plant. This instrument will permit the
operators to continuously measure gloss at any location across the sheet.
Since gloss is one of the most important characteristics determining the
appearance and printability of coated paper, this device increases our
ability to produce a top quality uniform product.
Our traversing gloss meter was designed by the Pioneering Research
Group and was built by the Engineering Services Dept. This device is a
further development of the nontraversing gloss meter which was designed
and built for the No. 1 supercalender. The gloss meter on the No. 1 stack'
has been in use for almost a year now. The success we have had with it
has been an encouragement to go ahead with the more complicated and more
useful traversing version now being used on the No. 2 supercalender.

The annual State of Maine Safety Conference was held at Poland
Spring on August 29 and 30. Earle S. Hannaford, Ph.D., representing
the National Safety Council, presented two plaques to Great Northern
Paper Company — one to each mill for attaining a record of over one
million man hours of accident-free work. The plaques were accepted by
Russell York and Arthur Michaud in behalf of the men at their respective
mills.

Approximately 40,000 carloads of newsprint (one million tons)
will be used on individually small, but economically potent, classified
ads in 1963, according to Newsprint Facts.
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Pulpwood highlights for the 32 weeks ended August 11, 1963:
Peeled
1963
Softwood:
228,835
Cut
353,870
Used
Delivered to mills:
163,796
Rail (9388 cars-1963; 10,067 cars-1962)
92,626
Truck
113,097
River
155,660
Inventory 8/11/63 - mills
134,225
undelivered
Hardwood:
Cut
Used
Delivered to mills:
Rail (885 cars-1963; 289 cars-1962)
Truck
Inventory 8/11/63 - mills
undelivered

SEPTEMBER

16,

Cords
1962
297,235
342,539
171,601
95,047
72,244
180,096
179,816

18,187
26,973

3,245
23,652

18,163
2,231
6,700
28,937

5,972
20,270
15,785
30,115

The water situation remains very satisfactory, with storage on
September 9 at 44.6 billion cubic feet, which is 4.0 BCF above rule curve.
An average of 7.23 inches of precipitation fell on the West Branch drain
age area during the month of August.
Woodlands Dept, likes lots of rain for purposes of river driv
ing, generating electric power, and for creating unfavorable forest fire
conditions, but .... cutting and delivery of pulpwood under our fresh
wood program progresses much better when dry ground conditions exist.
About 16% of our average yearly total precipitation fell during the
month of August, and they usually plan on light precipitation for that
month.

Woods labor shortage . . . This is the first time in six years
that an apparent labor shortage for pulpwood production has existed.
Since the start of the cutting season, there have been reports that some of
the operations located long distances from the labor supply were experi
encing a dearth of skilled woodsmen. A recent check on this situation
confirms this report. Four out of eleven Company operations have been
and still are operating at less than planned strength. A fifth operation
is just getting a delayed start, which is not due, however, to the labor
shortage.
It will be interesting to see if this last camp to open will
be able to 'man-up' sufficiently to operate efficiently without diminish
ing the supply at other camps in the area.
In the past years most of our operations in Aroostook closed
down during the potato harvest season. Because of the labor situation,
present plans are to keep cutting during this period. We might be asked
to close some camps, as the Department of Labor imports 6,000 to 7,000
Canadians to help in this harvest. If they are unable to recruit enough
Canadians for the potato-picking season, they might ask us to close down
for a few weeks.
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Paper shipments to customers during 36 weeks ended 9/8/63 ....
Tons Shipped
% Change
1962
1963
Newsprint
+ 2.3
231,040
236,444
Domestic
+ 80.7
12,238
22,110
Export
+ 6.3
243,278
258,554
Total Newsprint
Specialties
+ 15.5
101,405
117,117
Domestic
-40.4
9,200
5,485
Export
+
10.8
110,605
122,602
Specialties
Total
+ 7.7
353,883
381,156
Total Paper
+28.0
508
650
Wrapper
354,391
+
7.7
381,806
Total Shipments

Paper production for 35 weeks ended 9/1/63 • • • •
1962
1963
Daily
Daily
Tons
Saleable Production:
Tons
Avg.
Avg.
812
214,649
198,880
876
East Millinocket
629
154,070
163,102
666
Millinocket
352,950 1,441
1,542
377,751

Paper on tracks and in storage .

East Millinocket
Millinocket
Searsport, etc.
Less cars reported by mill as
released Sunday, billed Monday
Mill report of cars on hand

...
September 1, 1963
Cars
Tons
286
7,832.8
44
1,202.4
737.6
9,772.8
330

43
287

% Change
+7.9
+5.9
+7.0

July 28, 1963
Cars
Tons
102
2,933.6
70
2,179.5
1,467.1
172
6,580.2

27
145

No. 5 paper machine at East Millinocket was shut down for two
weeks on September 8, for extensive improvements, which include the re
building of a headbox, installation of a deculator-cleaner system and a
breaker stack, along with other modifications.

No. 3 paper machine at East Millinocket upped its daily produc
tion record to 102.6 tons on August 29.

Did you know . . . that the more than 800 mills which constitute
this country's paper industry contribute to the economy of 500 communi
ties? They also pay the wages of one worker in every hundred.
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About 3,000 people work for Great Northern. Do you know how
many are involved in advertising and public relations? Exactly 3,000
Sure there are only two or three people in the Company whose specialty
is advertising or public relations, but that is just a technicality. Every
Great Northern employee is a public relations and advertising man. Don’t
forget this
Let’s look at advertising. Advertising attracts and interests
potential customers. Combined with our skilled salesmen, it can produce
customers and orders, but it can't hold customers — it's the quality of
our product that holds customers. High quality tells a customer over and
over again that Great Northern produces the best paper.
It follows then
that the customer won over by our advertisements and sales force will be
our customer only as long as we give him quality paper. High quality
paper is permanent, lasting advertising. That's where the 3,000 come into
the picture.
It is our job to see that any customer attracted to our
Company by advertising or salesmen is so satisfied that he becomes a
booster for Great Northern products.
What about public relations? We can't all meet potential
customers, nor can our people whose assignment is public relations.
But all of us can be Great Northern boosters in meeting the public. How
we 'sell' our Company, how we treat the public over the phone, through
our letters, or any communication media is an essential aspect of our
public relations.
It is the 3,000 of us that make up this Company, so it is our
attitudes and personalities that create our real public reputation. Next
time someone asks you what your job is at Great Northern, tell them, and
don't forget the part about advertising and public relations. We want a
good reputation for the best of service and quality.

The value of repetition . . . Preliminary analysis of a threeyear test by the Bureau of Advertising, ANPA, to measure, under conditions
of normal exposure, the effects of repeating advertising in newspapers,
indicates that although awareness of a product weakens when advertising
stops, this awareness does not stop abruptly.
It continues for a time
even after advertising is discontinued. (This time limit varies for
individual products and campaigns.) The gist of the study, using Fort
Wayne, Indiana newspapers, is that the greater the repetition of the
message while running, the slower the decline in awareness. Two new
grocery products were introduced through ads in the test, with the cir
culation area being split into four separate parts. The first quadrant
received ads for 20 consecutive weeks, the second for eight consecutive
weeks, the third for four weeks, and the fourth received no ads at all.
Implication: Changes in public awareness may be expected to have a long
term, not a day-to-day, effect on sales.

A 'pre-startup' story about Great Southern Land and Paper
Company is appearing in the current (September) issue of Southern Pulp
and Paper Manufacturer. The article contains a number of photographs
and runs.

In 1962 advertisers spent more money in newspapers than in any
other medium.
(Pennsylvania Newspaper Publishers' Association)
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Preparations for National Newspaper Week, October 13-19, are
now being made by representatives of some 18 national newspaper organi
zations, including the giant American Newspaper Publishers Association.
According to project director John Blatt, former Promotion Manager of
Oklahoma City Newspapers, the 'Week’ will emphasize the role of news
papers in American life, "it seems to many of us,” he explained, ’’that
every newspaper would benefit from setting one week a year aside to brag
a little about its place in the community and in the way of life known as
American. We think that October 13-19 would be a good time to tell the
American public how lucky they are that they have free newspapers.”
Each editor will receive a promotion kit easily adapted to his
own use. Contents include a poster by Milton Caniff; background data for
the editorial, circulation and advertising departments of the paper;
reprints for ’house’ ads, clip sheets of news and feature stories; sugges
tions for inducing the cooperation of local school editors; a model
speech for local delivery.

In addition to the Rainbow Lake Camp guests, most of whom
usually visit the mills, a group of four from the Dominion Tar and Chem
ical Company, Ltd., toured both mills. Of particular interest to them
was the Coating operation. The group consisted of W. B. Mackenzie,
Superintendent Engineering; Frank O'Flaherty, Coating Superintendent;
Gordon Tuck, Plant Instrumentman; and H. B. Fuller, Project Engineer.
Another recent visitor was Ronald G. MacDonald, Treasurer of
the Technical Division of APPI.

Auto dealers demand newspaper advertising . . . Lincoln-Mercury
dealers insisted on $500,000 being allotted to newspapers, so L-M revised
its TV-newspaper split for introducing new models: $3.5 million for TV,
$1.5 million for newspapers.

Maine World Trade Council formed . . . At an organizational
meeting held September 13, it was stated that the purposes and objectives
of the council are to: (1) act as an agency for interchange of informa
tion and discussion of world trade matters among members; (2) to educate
members and the general public in matters relating to world trade; (3) to
develop and explore new ideas to stimulate the flow of Maine products into
foreign markets; and, (4) to promote the development of Maine ports and
to cultivate and encourage relations between the people, agencies and
organizations of the State of Maine and other countries.
Howard L. Cousins, Jr., Vice President - Marketing, Bangor and
Aroostook Railroad, was elected President. Frank Keenan, our Traffic
Manager, was elected a director for a two-year term.
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Promotions and Transfers .... In the Sales Dept., Adam C.
Gniadowski, formerly Supervisor of Sales Studies, was promoted to Market
Research Director, effective September 1. The Market Research group will
be responsible for the sales forecasting necessary for planning production
and capital investment, surveying potential markets, sales analysis
related to pricing and selling policies, as well as special studies for
Great Northern Board Sales Corporation, and, when requested, other depart
ments of the Company. He will report to the General Sales Manager. . . .
Benjamin B. Appleton was assigned to the Boston office as Junior Salesman
on August 5. He will concentrate on sales to newspapers within the New
England area under the supervision of I. P. Phelps. . . . Walter D. Glace
was reassigned to the position of Staff Assistant, effective August 5.
Walter will take charge of the Central Information files, the post formerly
held by J. A. Mernagh. . . . Miss Elizabeth Genter has been appointed
Executive Secretary in charge of the New York group providing secretarial
accommodations for Messrs. Cozens, Powell, Staples, and Willets.
In
addition, she will assume certain administrative work assigned to her by
the General Sales Manager.
In Central Engineering, Maurice C. McLean and Robert L.
Liimatainen, formerly Junior Engineers, were promoted to Engineers,
effective July 1. . . . Peter S. Pikelis was promoted from Engineer to
Senior Engineer, effective August 1. . . . Effective September 1, Donald
G. Griffee, formerly Superintendent - Pulp in the Millinocket mill, was
transferred to Process Engineer.
At Millinocket mill, effective September 1, Clair G. Patchell
was promoted to Tour Foreman in the Groundwood Dept., and Robert L.
Pulsifer was promoted to Tour Foreman in the Sulfite Dept. . . . Russell
E. McEwen, formerly Beater Engineer, was promoted to the position of
Assistant Stock Preparation Foreman. . . . Effective September 10, Lothrop
(Chub) B. Bartlett was promoted to the position of Superintendent - Pulp.

Welcome aboard .... David N. Martinson, 32, was employed on
August 8, as Customer Serviceman - Board Sales. David received a BBA
from Clarkson College of Technology in 1953, and completed basic engineer
ing courses at the Polytechnic Institute of Brooklyn. He was employed
by the Union Bag-Camp Paper Corporation in the area of production planning
and scheduling from 1957 up to his employment with Great Northern. . . .
Everett J. Rinker, 41, was employed on August 19, in Technical Sales
Service - Board. Everett attended Fordham University and prior to his
employment with Great Northern was President of Stout Packaging. He has
also worked for Sterling Packaging Products, Liberty Corrugating and
Gibraltar Corrugating.

Louis Rotar, Sales Service Engineer of Technical Sales Service,
recently gave a talk on the manufacture of groundwood papers used in off
set to a group of printers undergoing a training program at Fairchild
Graphic, Plainview, Long Island.
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Recent guests at Rainbow Lake Camp . . . • C. M. Sheafe, Sales
man, and Mrs. Sheafe were hosts to John F. McGee, General Manager of the
State and Record, Columbia, South Carolina, and his wife and daughter;
Hall T. McGee, Jr., Treasurer and Business Manager of the Charleston
Evening Post Publishing Company, and his wife and son.
J. Paul DeMarrais, Salesman, and Mrs. DeMarrais, entertained a
party of eight — James Steele, General Manager of the Gateway Press in
Pittsburgh, and Mrs. Steele; Fred Gardener, President of Dauntless Books,
of New York, and Mrs. Gardener; Robert Teufel, Paper Manager of Rodale
Press in Emmaus, Pennsylvania, and Mrs. Teufel; Joseph A. DeMarrais, Sales
Executive of Alco-Gravure, Hoboken, New Jersey, and Mrs. DeMarrais.
I. P. Phelps, Salesman, entertained Donald Borg, Publisher of
the Bergen Evening Record of Hackensack, New Jersey, and his sons Malcolm
and Gregory; Edmund Downes, Vice President of the Hartford Courier; Robert
Eddy, Assistant to Mr. Downes; George Tyler, President of Offset Printing
Company of Lowell; Allan Larkin, Publisher of Apparel Register Publishing
Company of Boston; and D. W. Burley, Production Manager of the Lynn Item.
T. R. Simpson, Sales Service Engineer, was host to Nick Keblish
of the Pittsburgh Press and Mrs. Keblish and daughter.
R. V. Osborn, Managing Director of Technical Sales Service,
entertained Henry Birdsell of the American Telephone and Telegraph Com
pany’s operating department staff, responsible for the establishment and
distribution of paper specifications and paper testing procedures; and
Howard Hallock, Buyer of Western Electric, directly concerned with details
of paper purchasing and supply and directory production problems. These
gentlemen had a brief but very educational visit at the mills and their
environs, and after a day of relaxation at Rainbow Lake, returned to
Millinocket for a meeting with Research & Development and Manufacturing
personnel at which a general discussion of mutual interests was held.
Mr. & Mrs. W. W, ’Jack’ Ricketson both enjoyed an outing at Rain
bow Lake Camp. Mr. Ricketson is Paper Mill Superintendent at Great
Southern, and assisted in the start-up of No. 6 paper machine at East
Millinocket after the breaker stack and deculator installation.
P. E. Jarvis, Sales Service Engineer, entertained a party of
four — Charles Fisher, Vice President of Production, Wyomissing Paper
Company, West Reading, Pennsylvania, and Mrs. Fisher; Paul R. Grillo,
Plant Superintendent of the same company, and Mrs. Grillo. The two gen
tlemen enjoyed a bear-hunting vacation and were successful in bagging one
of the animals.
R. C. Black, Assistant to Traffic Manager, was host to a group
of four from the Greater Buffalo Press — Walter Ginter, Supervisor of
Personnel; Edward Golinski; Theodore Salva and Walter Salva.
Mr. & Mrs. J. H. Heuer and Mr. & Mrs. D. F. Pollard entertained
Mr. & Mrs. Barney G. Cameron, their daughter and girl friend. Mr. Cameron
is Business Manager of the Pittsburgh Press.
J. H. Staples, General Sales Manager, entertained John J.
McDevitt, Newsprint Buyer, and Donald Haas, Assistant Production Manager
of The Philadelphia Inquirer.
M. A. Meyers, Salesman, was host to a group from Pennsylvania —
Thomas A. Davis, General Manager of the Pottsville Republican; William
Forrester, Personnel Director of the Pittsburgh Press, and his son Joseph;
Mario Corso, Circulation Manager, and George Paustenbach, Production
Manager of the Valley News in Tarentum; and Duane Jacobs, Purchasing Agent
of the Johnstown Tribune.
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The Company's net income for the first half of the year 1963
was at the rate of $1.42 a share compared with $1.17 a share for the same
period a year ago. The full text of the interim report to stockholders
issued by Mr. Paine on July 16 is as follows:
"Net sales for the twenty-four weeks ended June 16, 1963 were
$32,229,753 compared with $30,174,402 for the same period
of 1962, an increase of 6.8%. Net income after taxes
amounted to $1,478,730 or $1.42 a share compared with
$1,217,686 or $1.17 a share for the same period a year ago.
The slight increase in sales reported in the first twelve
week period in 1963 (1.7%) was accelerated in the second
quarter, which showed an increase in sales of 11.6% over
1962 .
In the current fiscal year, earnings are being reported with
depreciation computed on a level (straight line) basis.
From 1954 through 1962 the double declining basis was used.
The effect of this change amounts to an increase in per
share earnings reported in 1963 to date of 37 cents a share
over the amount computed on the old basis. Our reasons for
this change in accounting policy were more fully stated in
the first quarterly report for 1963."
The Directors at their July 17 meeting voted a quarterly divi
dend of 25 cents a share payable September 15, 1963 to stockholders of record
August 25, 1963.

Twenty-three employees qualify for High School Equivalency cer
tificate .... The first series of classes conducted by the Company to
assist employees in obtaining High School Equivalency certificates (see
June 10 newsletter) has been completed with favorable results.
Total
Mill #2
Mill #1
20
56
Enrolled in class
36
14
5
Voluntarily dropped out
9
42
15
Continued classes
27
34
14
Tested for certificate
20
23
12
11
Qualified for certificate
11
2
9
Failures
The 67.5% who qualified is far above the percentage expected by
the instructors and the State Department of Education.
Each employee who participated in this self-improvement program
is to be congratulated. There is no doubt that advancement opportunities
are now much greater than ever.
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Local #192, Office Employes International Union, sign new twoyear labor agreement. . . . The Company’s representatives, local dele
gates, and the international representative from the union representing
office employees, met in Millinocket the week of July 7 to negotiate
renewal of the labor agreement.
Company representatives at the negotiations were E. E. Allain,
Controller; D. E. York, Treasurer; J. R. Adams, Manager of Personnel Manufacturing; R. Hellendale, Secretary; A. E. Symonds, Manager, Internal
Auditing & Systems; N. A. Savage, Office Manager; R. E. Montgomery and
J. C. Preble, Mill Personnel Supervisors.
The international union was represented by Leo J. Wallace.
Representing the local union were Minnie E. McCann, Raymond
Paoletti, Lowell A. Nason, Thomas W. Fernaid, Owen H. Toussaint, J. Albert
Sweeney, Bertrand St. Germain, George J. Bissonnette, Stanley R. Nason,
William C. Vaznis and Banjamin F. Raymond.
The Office Labor Agreement includes the following changes effec
tive July 1, 1963:
1) Life insurance increased from $3,000 to $8,500.
2) Additional provision to accumulate vacation time so that
two years' vacation time may be taken at once.
3) The shift differential for tour workers will be $3.20 a
week for the first night shift, and $4.40 a week for
the second night shift.
A salary increase of $2.00 a week will become effective July 1, 1964.

Mr, Paine announced an increase of $5,500 in group life insur
ance for all weekly salaried employees, effective July 1. The cost of
the entire $8,500 life insurance will be paid by the Company.

Plaques were presented to the Millinocket and East Millinocket
mills in recognition of the attainment of more than one million hours of
accident-free work at each mill. At the Foremen's picnic held on August 1,
a plaque from the American Paper and Pulp Association, and a plaque from
the National Safety Council were presented to each mill by Mr. Heuer.
A plaque and pennant was presented to each mill by Mr. Stone, represent
ing the Employers' Liability Assurance Company; and an oscar for outstand
ing effort in behalf of safety was presented to Mr. Barry by Mr. Skyrme
of the Employers' Liability Assurance Company. Mr. Heuer announced that
a substantial scholarship would be awarded to a son or daughter of a
Company employee of the mill, attaining a one-million hour no-accident
record.
It is possible to win three scholarship awards at the Millinocket
mill and two at the East Millinocket mill each year.
On August 2, these various awards, which had been accepted in
their behalf, were presented to the mill employees through union repre
sentatives by the mill managers. Also, plaques were presented to Ed
Healy and Orin Bither for their quick thinking and action which saved
the life of an outside workman who fell into the log pond in the Milli
nocket mill yard.

The water situation, despite recent abnormal hot and arid condi
tions, remains very satisfactory. Storage is 47.3 billion cubic feet,
which is 1.0 below standard rule curve. This good condition reflects the
run-in of the precipitation reported in our July 15 newsletter.
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No. 6 paper machine at East Millinocket went back into opera
tion producing newsprint Monday, July 29, after being down two weeks for
extensive improvements. The major jobs completed during this shutdown
were the installation of a deculator-cleaner system and a breaker stack,
along with extensive modifications to the dryer drainage system and digi
tal speed indicating equipment.
The mechanical bugs were worked out of the machine during the
week-end of July 27 and 28. Minor troubles with tension roll drives and
rope runs were experienced, along with some start-up problems with the
drainage system.
The sheet of paper now being produced is much cleaner than ever
before, and it is now possible to bring the caliper in a much lower range
and also attain a surface smoothness which was never before possible.
Undesirable grit and 'shivey' material is eliminated before the stock
gets onto the paper machine wire.
The wet end of the machine appears to be more stabilized with
the air removal equipment (deculator). This should provide more uniform
ity in the profile on the wire and the finished sheet of paper, reduce
chemical costs and improve formation and drainage characteristics.
Dryer drainage modifications were necessary because of the
introduction of the breaker stack between dryer sections. The breaker
stack already shows pronounced improvement in the 'barring’ problem pre
viously encountered on all high speed newsprint machines. This, in it
self, should allow high speed operation in the 2500 f.p.m. range.
The speed indicating equipment is similar to that installed on
the coater and provides accurate display of speed of each independent
section of the machine, as well as draw percentage between sections. It
has proven to be a very useful tool for establishing repeatable operating
draw ranges.
All concerned with the project are quite enthusiastic with this
paper machine, and look forward to a similar installation on No. 5 paper
machine which is scheduled down for similar changes on September 9.
All equipment installed was designed for 2700 f.p.m., the
ultimate speed goal for No. 5 and No. 6 paper machines.

Great Northern Scholarship Fund . . . On August 6, D. F. Pollard,
Manager of Manufacture, issued the following notice:
"Because of the outstanding work in safety achieved at both the
East Millinocket and Millinocket mills, Great Northern Paper
Company is pleased to announce the inception of the Million
Man Hour Scholarship Fund.
The fund, a sum of $2,000 to be granted over a period of four
years in units of $500 each, will be awarded each time one
of the mills successfully completes 1,000,000 man hours with
out a disabling injury, to a son, daughter, or legal dependent
of any employee, wage roll or salaried, whose hours of work
are used in computing the 1,000,000 hours.
The scholarship committee will consist of two educators, a
clergyman, a representative of the union and one Company
representative. There will be a separate committee for each
mill location.
The first awards, one in each mill location, will be made for
the school year 1963-64 and every employee whose child is
enrolled in any accredited institution of higher learning is
urged to apply to the Personnel Department between August 19,
1963 and September 16, 1963 when the period for applications
will close.”
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Pulpwood highlights for the 28 weeks ended July 14, 1963:
Peeled
1963
Softwood:
Cut
158 ,496
Used
311,844
Delivered to mills:
Rail (8225 cars-1963; 8671 cars-1962)
143,429
Truck
78,920
River
88,821
138,154
Inventory 7/14/63 - mills
undelivered
122 ,235
Hardwood:
Cut:
12,604
Used
24,111
Delivered to mills:
Rail (795 cars-1963; 235 cars-1962)
16,306
Truck
2 ,231
Inventory 7/14/63 - mills
7,848
undelivered
25,211

Cords
1962
249,272
298,287
148,129
85,964
63 ,519
170,061
173,133
3 ,495
20,574

4,870
19,380
16,871
32,357

Woodlands Safety banquets were held recently at Portage and St.
George , P.Q. , honoring those contractors, their foremen and camp clerks,
whose operations had outstanding safety records. In the Aroostook area,
awards went to contractors Wilmer Saucier and Raymond Guerette; their
foremen, Jesse Theriault and Paul Lavoie; and clerks, Gerard Pelletier
and Victor Berube. In the Pittston area, all of the five camps won
awards. Contractors were Wellie Caouette , Adelard Gilbert, Lucien
Gosselin, Henri Marcoux and Alfred Nadeau; their foremen, Pierre Caouette,
Raoul Gilbert, Aime Gilbert (now deceased), Louis Morrissette and Jean
Nadeau; and their clerks, Joe Marceau, Del Bates, Glen Lumbert, George
Bessey and Elmer Gerry.
This is an annual affair and eagerly looked forward to by
those whose safety records entitle them to a special award.

Vol. I, No. 2 of The Great Southerner, an eight-page promotion
piece developed jointly by Great Southern and Great Northern Board Sales,
is in the mail to customers and prospects. This issue (the second in a
series) features key personnel in both Great Southern and Great Northern
Board Sales organizations. Theme:
’The Countdown Begins for October
Production’ and ‘The men behind the machine:
The Great Southern Team.'

Fifty years of business friendship .... GNP's New York Office
workers were somewhat startled recently with the arrival of a 2-1/2 foot
long, festively-adorned celebration cake, depicting a marzipan tugboat
pulling a boom of chocolate logs across a lake of delicious icing. The
cake was accompanied by William R. Cross, Jr., Vice President, Morgan
Guaranty Trust Company of New York, and Robert J. Wilbur, Assistant Vice
President of the Bank's Fifth Avenue Office. Both men congratulated
Howard G. Brush, Vice President - Finance, on the Fiftieth Anniversary of
the opening of the Great Northern account with the Guaranty Trust Company
in 1913. Over the fifty-year period, GNP has maintained an important
financial relationship with the Guaranty and, later, the Morgan Guaranty.
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Paper shipments to customers during 30 weeks ended 7/28/63 ....
Tons Shipped
% Change
1962
1963
Newsprint
193,202
+ 5.1
202,981
Domestic
+ 63.2
18,451
11,309
Export
+ 8.3
204,511
221,432
Total Newsprint
Specialty
86,509
+ 8.1
93,532
Domestic
4,724
7,212
-34.5
Export
+ 4.8
93,721
98,256
Total Specialty
+ 7.2
319,688
298,232
Total Paper
+ 29.0
400
516
Wrapper
+7.2
320,204
298,632
Total Shipments

Paper production for 30 weeks ended 7/28/63 ....
1963
1962
Daily
Daily
Avg.
Avg.
Tons
Saleable Production:
Tons
812
877
170,636
184,147
East Millinocket
132,024
629
138,762
661
Millinocket
1,441
302,660
322,909
1,538

% Change
+ 7.9
+ 5.1
+6.7

Paper on tracks and in storage .

East Millinocket
Millinocket
Searsport, etc.
Less cars reported by mill as
released Sunday, billed Monday
Mill report of cars on hand

July 28, 1963
Cars
Tons
102
2,933.6
70
2,179.5
1,467.1
172
6,580.2

July 7, 1963
Cars
Tons
4,906.2
177
72
1,986.7
1,528.1
249
8,421.0

27
145

70
179

Saludos Amigos .... The first advertisement in Great North
ern’s new Export Advertising Program, a Spanish version of the recent
Norblade ’Announcement * ad (see April 15 newsletter) appears in the July
issue of El Arte Typografico. El Arte is widely read throughout the
Spanish speaking world — especially Central and South America.

The East Millinocket mill production records take another boost
upward. . . . The weekly production records for the week ended July 15
(five machines) was 6,952.2 tons, or a daily average of 993.3 tons per
day. Then, for the week ended July 22, No. 5 paper machine increased its
record for weekly production to 2,552.9 tons, or a daily average of 364.7
tons. At the same time, No. 3 paper machine was increasing its speed
record to 1150 feet per minute .
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On August 5, Paul Hubbe, Pioneering and Research Group Leader,
addressed a group of Company personnel to describe the installation of
the large General Electric computer 412 at Great Southern Land and Paper
Company’s new linerboard mill. The 412 has a 48,000 word computer drum.
This Fall, when it goes into operation, it will be used for
data logging on typewriters in several locations in the mill — Selectric
IBM typewriters will be used in certain locations. Second stage will be
to use it for cost analysis, covering eight areas — filter plant, wood
yard, power house, recausticizing, digester and pulp washing, stock pre
paration, the board machine, and finishing.
Ultimately the plan is for closed-loop operation for the whole
mill. The operation will be fully controlled by the computer — each
area being treated independently. A method of obtaining an automatic
grade change is now being worked out with Great Southern, General Electric
and Beloit.

Cleaning a, pipe, as shown on various TV commercials, is quite
a simple matter if the proper ingredients are used; but what if the pipe
is 18 inches in diameter and seven miles long?
Great Northern's sulphite pipeline between the mills developed
a thick coating of fungus slime on each of the rubber joints between
epoxy pipe sections and on all stainless steel sections. The slime
breaking off appeared in the pulp on arrival at the East Millinocket mill.
During the Fourth of July shutdown the Company chemists treated the line
with solutions of sodium hydroxide and sodium hypochlorite to kill and
remove the slime, with successful results.
This cleaning job was undoubtedly the first, and certainly the
largest one of its kind in the paper industry — perhaps the biggest in
pipeline usage.

Mr. Robert Pearmund of F. A. Marsden, Ltd., London, has been
appointed Sales Agent in the United Kingdom for all Great Northern grades,
including kraft. Mr. Pearmund has been a mill representative for twentyfive years and has a wide reputation in the paper business. He heads a
staff of seventeen.

Recent mill visitors .... As guests of R. E. Crossley,
Manager of Engineering and Research, were Mr. & Mrs. John E. Person, Jr.
and Mr. St Mrs. Weir Smith. Mr. Person is President of the Williamsport
Sun-Gazette, and Mr. Smith is Manager of Engineering at Bethlehem Steel.
Mr. Irving Herschbein, Production Manager of Holt, Rinehart
and Winston, Inc., Publishers of Field and Stream and other publications,
was a recent guest at the mills with W. E. Cozens and E. J. Ward of the
New York Sales office. Mr. Herschbein was particularly interested in the
coating operation at Millinocket.
Mr. M. V. A. Koponen, winner of a scholarship in his home
country of Finland, which allows a seven-month visit at various industries
in the United States, chose Great Northern as one of the stops on his
itinerary of study. He was with the Hydraulic Engineering Division for
two weeks in July, and the staff gave him practical demonstration of the
Company's water power operations.
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Sales Dept. Promotions and Transfers effective July 15 . . . .
John H. Staples, formerly Manager of Newsprint Sales, has been appointed
to the position of General Sales Manager. John joined Great Northern in
1948 as an Apprentice Forester for the Woodlands Dept. After working two
years as a cruiser, check-scaler and inspector, he moved to Millinocket
as an assistant to the Millinocket Woodlands Superintendent. In 1953 he
was transferred to the Sales Dept, in New York as newsprint salesman.
In 1958 he was named Assistant Manager of Sales - Newsprint, and in 1961
was promoted to Manager of Sales - Newsprint, an assignment he has held
up to the present.
John will report directly to the Vice President - Sales, and
will be responsible for all domestic sales of specialty and newsprint
papers. Reporting to him will be Manager of Commercial Sales, Manager
of Newsprint Sales, along with the Manager of Traffic and all staff and
administrative personnel of the New York Sales office.
Howard Willets, formerly Manager of Sales - Specialty Papers,
has been appointed to the position of Executive Director of Sales Develop
ment. His enlarged responsibilities will encompass the development of all
new sales areas of all grades to be sold domestically. He will coordinate
his efforts in this area as well as in the realm of technical service
with the General Sales Manager. In this capacity, he will continue to
report directly to the Vice President - Sales where his wide experience
will be of immeasurable value to the Sales Dept.
Howard joined the Company in 1949 on a permanent basis in the
New York Sales Dept., and has held several positions of responsibility
during that time.
Richard V. Osborn, formerly Director of Technical Sales Service,
has been promoted to the position of Managing Director of Technical Sales
Service. Dick will report directly to the Executive Director of Sales
Development and will be responsible for all Technical Sales Service for
the Sales Dept. The scope of his position has been broadened so as to
enable him to assist Howard Willets in the area of sales development .
Dick entered the Manufacturing Dept. of Great Northern in 1957
as Technical Director in Millinocket, and in August 1959 transferred to
the Sales Dept, in New York as Director of Product Planning.
In January
1961 he was promoted to Director of Product Development, then appointed
Manager of Technical Sales Service on March 15, 1962.
William E, Cozens, formerly Assistant Manager of Specialty Papers,
has been promoted to the position of Manager of Commercial Sales . He
will report directly to the General Sales Manager, and will be directly
responsible for sales (including newsprint) to commercial printers and
periodical publishers. Bill joined the Company in February 1962 as a
sales representative and a short time later was promoted to the position
of Assistant Manager - Specialty Papers .
John A. Sayre, formerly Sales Administrator, will assume the
duties of District Manager of Sales in charge of the Cincinnati office.
He will be responsible for all sales in the Cincinnati area. John joined
Great Northern in 1940 as a trainee working out of the Millinocket and
Madison mills. In 1941 he was assigned to the Sales Dept . After a tour
of duty with the U. S. Coast Guard, he was a sales representative in
several areas of the country prior to the administrative duties which he
assumed in the mid-fifties.
Robert R. Powell, formerly Salesman, has been promoted to the
position of Manager of Newsprint Sales. He will report directly to the
General Sales Manager, and will be responsible for all sales to newspaper
publishers. Bob joined the Great Northern Sales organization in February
1963.
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Sales Dept, Promotions and Transfers • . . • Charles D. Tiedemann,
has been promoted to the assignment of District Sales Manager in charge of
the Chicago office, effective July 18. Charlie joined Great Northern in
July 1947 and was assigned to the Bureau of Tests in the Apprentice Train
ing Program. In 1948 he was transferred to the Madison mill as foreman of
the groundwood and sulphite mills. He moved to the executive office in
Boston in 1949, where he served for two years as Engineering Assistant for
the Manufacturing Dept. He was recalled for military service in 1952, and
after his discharge, returned to Great Northern as Assistant to the Mana
ger of Manufacturing in Bangor. He was transferred to the Sales Dept, as
Paper Service Engineer in 1957 and worked in this capacity and as a sales
man until 1958, when he moved to the Chicago office.
Francis J. Dunne, formerly Coordinator of Order Scheduling, has
been appointed to the position of Sales Coordinator, effective July 17.
He will be responsible for supervising the Order Dept., the Inside Sales
Dept, and Personnel and Office Services in the New York Sales office. In
addition, he will be responsible for coordinating the activities of these
three departments with the Manufacturing Coordinator and Central Sched
uling. He will report to the General Sales Manager.
James A. Mernagh. formerly Supervisor - Central Information
Bureau, has been promoted to Supervisor, Order Department, effective
July 23. He will be in charge of all personnel and will be responsible
for all activities normally conducted by this department. He will re
port directly to Francis J. Dunne, Sales Coordinator.
Herbert F. Nau, formerly Specialty Scheduler, terminated his
employment with the Company effective July 17.
Richard G. Houlberg, formerly a summer employee, was employed
on a permanent basis as Sales Trainee at Millinocket, effective June 24.

Maine Tourists to get GNP Story . . . . Copies of the inform
ative, thirty-six page booklet, ‘Great Northern Today,’ have been sent to
the Maine Publicity Bureau in Portland for distribution to all branch
bureaus in the state. The booklets will be made available to tourists
visiting ’Vacationland.’

One happy bear - two hungry photographers . . . . In a contin
uing effort to obtain pictures of multiple use of Great Northern’s tim
berlands and the wildlife therein, Roger Boynton, Company photographer,
and Fulton Daniels, his assistant, recently decided to film a bear in its
natural habitat. Being familiar with the proper method of luring wild
animals, they made a trail of molasses and bread from the woods to a
small clearing in which their car was parked. Unfortunately, in making
the trail they also dropped some of the bait near the car. Of course,
the bear following the path of goodies, did not know that he was sup
posed to stop at a certain point and continued into the car where the two
photographers had left their lunch.

Attached is a copy of the second prize-winning essay in the 1963
Bolton Award Essay Contest.
(See June 10 newsletter). A plaque and a
check for $750 were presented to Douglas Smeaton, Senior Engineer, by
John W. Bolton at a dinner held at the Guest House in Millinocket on June
27.

BOLTON AWARD

WHO PROFITS FROM PROFIT

by
Douglas D. Smeaton, Engineer
Great Northern Paper Company
Millinocket, Maine

Profit is so fundamental to the concept of a democracy that no government
claiming to be a democracy can be without it. For, just as democracy represents
freedom in government, so do profits represent freedom in private enterprise. This
means that the same citizen who votes for candidates of a political party to carry
out the program of his choice, may also own stock in a corporation and vote for or
against the policies of that corporation,
In either case he exercises the inalienable
right of a free man to have a hand in his own destiny.

Without consulting a dictionary, most people would agree that profit is the
return on an investment, be that investment the purchase of stock in an established
business or in the formation of a new one. However, for the past three decades the
word "profit” has been invested by certain extremists with a sinister connotation,
as if those who were enterprising enough to make a profit were bloodthirsty villains,
or predatory animals.
They were contemptuously labeled as "Economic Royalists,"
"Princes of Privilege" or "Buccaneers of Big Business," Presidents of large corpora
tions were depicted as ogres, interested only in grinding their employees to the dust.
While it may have been true that the principle of "laissez-faire" had its abuses in
the past, it is just as surely true now that the bulk of these abuses have been checked
by corrective legislation, and the corporation of today bears no more resemblance to
the "public-be-damned" corporation of the nineteenth century, than modern man bears to
the primal ape.

If reasonable men agree that profits are essentially clean, that they are
vital to the health of a business, and that a healthy, vigorous economy is vital to
the strength of a nation, it becomes as clear as an April morning that profits will
benefit every member of that nation in one way or another, This is the larger view.
In the narrower sense, let us consider only companies in which there are shareholders,
executive personnel and workers. None of these three groups can prosper unless the
industry itself prospers, and for any one group to take more than his fair share will
result in all of the groups losing out in the long run.
If such an inequality persists
in a large segment of a nation's economy, then that nation is in serious trouble. For
no nation can long survive when a minority receives the plums of free enterprise, and
the rest are fed the scraps

This leads us to the question: "Who actually profits from profits?" It is
an intriguing one,
Is it the stockholders? Yes, of course. They invest in an enter
prise,
If it succeeds, they obviously prosper.
But how about the executives? They
manage the affairs of the company; it is their judgments that decide the success or
failure of the enterprise. Aren't they also entitled to a good slice of the profit
dollar? Certainly.
First, in the sense of high salaries and perhaps bonuses; and
second, in the fact that most executives have enough faith in themselves and their
company to own some of its stock,
Then how about the most numerous group of all, the
group without which there would be no organization at all — the workers? What slice
do they get out of the profits pie? The answer is not as simple as it looks.
They
receive wages — yes -- but is that all? Not by any means, Without profit they would
be without jobs, for no company in a capitalist economy can continue employing workers
unless it is solvent, and no such company can possibly expand to provide more jobs,
unless a profit is there to furnish the necessary capital.
This brings us to another facet of the profits picture — capital. What is
capital? Reduced to its essentials, capital is excess money, saved up by a person or
persons, which is invested in an enterprise.
This may be the creation of a new business,
or the expansion or modernization of an older one.
In either case, the investment of
this capital means the creation of new jobs, and those jobs mean purchasing power to

stimulate the economy. The more jobs the more earnings, the more earnings the more
spending, the more spending the more profits.

Reduced to its simplest form, profits make capital, capital makes jobs, jobs
make purchasing power, purchasing power makes profits. The circle is complete, only
it is not a vicious one; rather, it is an inspiring one.
It is the circle of free
enterprise capitalism.
It is the one fact of life that galls the Communists to the
core; that irks the socialists, the free spenders, the pie-in-the-sky visionaries, the
college professors who wear rose-colored glasses, and all those who define the word
’’profits" in terms of some Anglo-Saxon four-letter word. Actually, free men can no
more exist without the hope, the spur, the stimulus of profits than can the astronaut
without the profound conviction of someday reaching the outer stars. But, no discussion
of profits would be complete without a mention of the abuses that can make the profit
system intolerable, sluggish or unworkable. First among these, and most easily disposed
of, is the exploitation of labor. Anyone with a shred of understanding, anyone who is
even superficially informed of the progress of labor in this century, knows that no
corporation can deny labor its fair share for very long and get away with it.
Labor
unions are now so powerful, and the rights of workers so well protected by law, that
abuses of this sort are almost a thing of the past.

This now brings us to the second factor in the distribution of profits — the
labor unions. Have the unions, in their zeal to guarantee their members a "fair shake,'
gone so far in their demands that the profits upon which their jobs, as well as future
jobs, depends, are all but wiped out? Are the great labor unions, now rivaling the big
corporations in size, about to kill the goose that laid the golden egg? This is a
difficult question to answer categorically with a "yes" or "no." For some unions are
reasonable and intelligent in their demands, realizing that if a business goes under,
everyone in that business goes with it. There are, unfortunately, other unions who
are not so farsighted. They think that profits are the result of their efforts alone.
They cannot see the woods for the trees. Grasping unions of this type, if they have
their way, invite a reaction that eventually destroys them. This reaction, as predict
able as Newton’s famous law, will surely take one of the following forms:
1)
2)
3)

4)

The company goes out of business.
The company moves to a different region or a foreign country.
The company raises prices and finds it can no longer compete in the market.
Lay-offs result. The remaining employees profit from high wages. Those laid
off go on welfare.
The company goes to automation.

It is evident, then, that labor unions have a vital interest in profits, and must use
restraint if the profit system is to survive.

The third, and most insidious factor working against profits, is the very one
which has the most to lose if profits diminish or cease altogether — Uncle Sam.
Although its very existence depends on healthy profits, our own government is stifling
the growth of the economy by an excessive and unbalanced tax system. For many years
it has been apparent that those in Washington have never heard of that famous maxim:
The power to tax is the power to destroy.
If Congress is now belatedly about to cut
taxes, both corporate and personal, it cannot come a minute too soon, and should
definitely include an overhaul of the entire tax structure. However, lower taxes
alone are not enough to stimulate business. Any tax reduction must be accompanied by
a substantial cutback in spending, and a sincere, long-range program of reducing the
national debt. For business needs, more than anything else, a healthy, invigorating
environment in which to flourish and expand.
Profits, then, are affected profoundly by the attitude of government, and,
as we have shown, by the restraint of corporations and labor unions. And those same
profits, when viewed collectively, are the nation’s economic backbone, and as long
as they exist, strong and unfettered, the Communists are not going to "bury" us.
So, in the larger sense, those who profit from profit are not the members of any
particular economic group, nor are they the members of any favored nation, but are
instead all the free peoples of the free world.
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Mill unions sign new two-year labor agreement . . , The
Company's representatives, local delegates, and international represent
atives from the unions representing mill employees, met in Bangor early
in June to discuss a renewal of the labor agreement. At the conclusion
of negotiations on June 21, the delegates and the Company, and union
chairman, signed a memorandum of agreement covering a renewal of the
labor agreement for two years and an extension of the pension agreement
for three years. Both sides bargained hard but in a conciliatory manner.
Management stressed the point that during the year 1963, Great Northern’s
earnings will not be at a satisfactory level, but that we have every
expectation that conditions will improve in the future.
The two-year Labor Agreement covering approximately two thou
sand Great Northern Paper Company union employees of the Millinocket
and East Millinocket mills, was signed at Millinocket on Tuesday, July 2,
1963.
Company representatives at the signing included J. H. Heuer,
Vice President - Operations; J. R. Adams, Manager of Personnel - Manu
facturing; D. F. Pollard, Manager of Manufacture; R. J. Shinners, Man
ager, East Millinocket mill; R. E. Crossley, Manager of Engineering and
Research; C. H. Reed, Superintendent of Production; T. M. Knight and
0. J. Lombard, Plant Engineers; J. B. Rogers, Personnel Staff Assistant;
R. E. Montgomery and J. C. Preble, Personnel Supervisors.
The International unions were represented by Hollis A. Ward
and Kenneth H. Ramage.
Representing the local unions were William Brown, Harold
Larlee, Kenneth Harmon, Angelo Manzo, George Martin, Gerald Hutchinson,
Paul Michaud, William Murphy, Roland Deschene, Arnold Cox, Roland Wilson,
Maurice Brackett, Leslie Johnson, Arthur Boss, Jr., Wilbur Gray, Fred
Nason, Richard Angotti, Arthur Moscone, Jr., Clinton Baker, Richard Yost,
John Curley, Edward Vinson, Edwin Pasanen, Michael Provenzano and Richard
Osgood.
The Mill Labor Agreement includes the following changes effec
tive July 1, 1963:
1. Wage rates will be increased 20 per hour effective July 1,
1963, and 50 per hour effective July 1, 1964.
2. The shift differential will be increased from 5 cents to 80 on
the 4-12 shift, and from 100 to 110 on the 12-8 shift.
3. An increase of $2,000 in the Group Life Plan will be
provided.
4.
Several changes in vacation scheduling.
5.
Several changes in the Pension Plan.
6. Some minor changes in contract wording.
Mr. Theo. Brown, representing the mill unions, and Mr. Raymond
Paoletti, representing the office employees union, signed as members of
the pension negotiating committee. The Pension Plan is retroactive to
May 1, 1963.
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Woodlands unions, representing Greenville Shop and Millinocket
General, signed a new two-year agreement with changes similar to those
accepted by mill unions, with the same changes in the pension plan and
insurance.

Written procedures available relating to business gifts and
travel and entertainment expense . . . The Company’s policy on the giving
and receiving of business gifts has been spelled out in Procedural Order
No. 53, distributed in June. As many know, the Internal Revenue Service,
under new regulations released earlier this year, has limited the amount
of business gifts made to any one individual to $25 per year. In ad
dition, each gift that is made must be supported by certain detail as out
lined in the procedural order. All business gifts must have management’s
approval before they are made. Conversely, top Management of the Company
has established the policy that no employee of the Company will accept
business gifts from any individual or firm associated with GNPCo. business.
You should refer to the procedural order for the complete policy and In
ternal Revenue Service regulations concerning business gifts.
Travel and entertainment expense regulations issued by the In
ternal Revenue Service have created new record-keeping requirements for
employees who travel and entertain on Company business. Although the
amount of detail required to substantiate deductions may, at times, seem
voluminous, the new regulations must be adhered to in order to obtain de
ductions for these expenses. Procedural Order No. 34, issued in March,
contains instructions on how to report your travel and entertainment
expenses.
If you have not had an opportunity to review these procedures,
please check with your department head.

The annual Open House at both mills surpasses last year’s
success. . . Over 500 guests received guided tours through the mi11s’
facilities. Twenty-seven guides were assigned to the job of making the
visitors feel at home, explaining the various procedures which were
supplemented by signs prominently displayed furnishing pertinent infor
mation relating to each area.
This has always been an outstanding project in employee and
community relations as, although the mill is an integral part of the
community, many of the employees’ families have never been in the plant.

Great Southern newsprint . . . Central Engineering has recently
completed a preliminary study and cost estimate to install a 320" fourdrinier machine alongside the existing linerboard machine at Cedar Springs.
This has been done to determine the possible cost of expansion in newsprint.

B. M. Storer, Instrument Supervisor, has been temporarily
transferred to Great Southern Land & Paper Company to render his services
in connection with their instrumentation installation.
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Probably the lowest pulpwood inventory of the Great Northern
during the past 25 years was recorded at the end of the sixth accounting
period, ended June 16. Total softwood on hand at the mills and in
process in the woods was 240,966 peeled cords. When considering the
fact that this amount includes about 113,000 cords of 1962 river wood
cut last summer, landed last winter, and being delivered to mills via
river drives, ready for consumption at East Millinocket during the
summer, fall, and next winter, it is not surprising that concern has
been shown by some that this inventory is too low. On the other hand,
the Millinocket mill is operating on a fresh wood diet.
If pulpwood
production progresses according to plans, inventories by year end will
be up to a safer level.

River drives have progressed at an unusually rapid pace.
Caucomgomoc, North Branch, and Canada Falls drives are completed. By
mid-July, the Main River Drive rear will be at the head of Chesuncook
Lake, leaving only Sections #1, #2, and #3 drives to be completed.

The water supply continues in good shape with present storage
at 48.8 billion cubic feet, which is 1.5 below standard rule curve storage.
This is despite the fact that precipitation from the first of the year to
July 1 was eight inches below average. Rainfall in the last two weeks
has been 2.37 inches, which is not reflected yet, as it is just beginning
to augment the reported storage. When it is entered in the lakes and
ponds, the reported figures should show a slight upturn.

Pulpwood highlights for the 24 weeks ended June 16, 1963:
Peeled
1963
Softwood:
100,556
Cut
270,299
Used
Delivered to mills:
126,213
Rail (7245 cars-1963; 7425 cars-1962)
69,380
Truck
41,096
River
106,164
Inventory 6/16/63 - mills
134,802
undelivered
Hardwood:
11,624
Cut
20,844
Used
Delivered to mills:
14,355
Rail (699 cars-1963; 211 cars-1962)
2,122
Truck
9,053
Inventory 6/16/63 - mills
14,667
undelivered

Cords
1962

184,784
259,974

126,592
77,215
42,317
156,886
160,133
3,423
17,442

4,349
19,380
19,482
32,806
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The Millinocket mill of the Great Northern Paper Company has,
after many frustrating attempts, made the cherished goal of a million
hours without a disabling injury.
For the uninitiated to understand what a record of this nature
means to industry, it can be compared to breaking the four-minute mile,
the first successful sub orbital space flight, or scaling Mt. Everest.
To put it another way, if one descendant of Christopher Columbus, through
each successive generation worked a forty-hour week without disabling
himself, and this was extended into 1992 — this is a million injury-free
hours.
To treat this record lightly would be an injustice to the mag
nificent effort put forth by our employees. There have been individual
people and departments that have contributed to our continued success,
but this accomplishment has been possible only through the teamwork of
Management and employees, which has been exemplary in 1963.
Every success has its rewards — we are especially grateful
for the most important of them all, improved welfare of our employees.
To a lesser degree, but also important, the public recognition of this
record by the National Safety Council, American Paper & Pulp Association,
which will be made at a later date.
Our goal in Accident Prevention has always been to make our
Mills the safest in the industry — we cannot settle for less.

A concerted training program on rescue breathing has been
conducted by the Company, as a follow-up of a near fatal accident last
spring which involved an outside truck driver within the Millinocket
mill yard.
Five employees attended a special instructor’s course at the
Eastern Maine General Hospital, and they in turn held 10 days of train
ing in rescue breathing methods. Through the use of training film, over
1,000 employees, and members of their families, have been exposed to the
most advanced technique in artificial respiration.
In addition to train
ing films, members of the mill Fire Brigade and Reserve Teams have had
the use of a training aid called ’Rescue Annie' for actual practice of
this technique.
Film and training aids were obtained through the co-operation
of the local Civil Defense Director and Maine Heart Association.
This program was also conducted community-wide through various
organizations such as the Fire Department, Boy Scouts, etc.

Great Northern will be represented at the Summer Institute for
the Pulp and Paper Industry to be held at the University of Maine....
The Paper Technology course to be held from July 8 to 26, will be attended
by R. C. Underkoffler, Junior Engineer, and R. G. Fritchie, Junior Project
Engineer; and the Computer Technology course to be held from July 29 to
August 9, will be attended by J. J. Egan, Industrial Engineer, W. Z.
Walters, Superintendent - Control, T. A. Warren, Senior Engineer, F. W.
Lindsay, Instrument Engineer, and J. G. Lebrasseur, Junior Physicist.

T. A. Warren, Senior Engineer and R. S. Kleinschmidt, Hydraulic
Engineer, attended an Analog School at Princeton, New Jersey during the
week of June 17, 1963.
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Paper shipments to customers during 27 weeks ended 7/7/63 ....
Tons Shipped
% Change
1962
1963
Newsprint
+ 4.0
181,206
174,196
Domestic
+ 56.5
16,658
10,647
Export
+ 7.0
184,843
197,864
Total Newsprint
Specialty
+ 8.3
84,421
77,987
Domestic
-39.8
3,809
6,330
Export
84,317
+4.6
88,230
Total Specialty
+6.3
286,094
269,160
Total Paper
372
+ 33.1
495
Wrapper
269,532
+6.3
286,589
Total Shipments

Paper production for 27 weeks ended 7/7/63 ....
1963
1962
Daily
Daily
Avg .
Tons
Avg .
Saleable Production:
Tons
808
152,683
888
167,760
East Millinocket
629
118,943
655
123,896
Millinocket
1,437
1,543
271,626
291,656

% Change
+ 9.9
+ 4.2
+ 7.4

Paper on tracks and in storage .

East Millinocket
Millinocket
Searsport, etc.
Less cars reported by mill as
released Sunday, billed Monday
Mill report of cars on hand

July 7, 1963
Cars
Tons
177
4,906.2
72
1,986.7
1,528.1
249
8,421.0

June 2, 1963
Cars
Tons
113
3,278.1
83
2,228.5
14.6
5,521.2
196

70
179

55
141

The East Millinocket mill is continuing its program for
increased efficiency, with a new roll grinder in operation and complete
overhaul of No. 3 paper machine. On Monday, July 15, No. 6 paper machine
went down for major improvements and installations. The four small
machines and No. 5 will be in operation during this period. The work on
No. 6 will take two weeks and is expected to further increase efficiency
and production of this already outstanding piece of equipment.
The present daily production record of Nos. 5 and 6 paper
machines is 806.5 tons, established on June 23; on the same day, a new
daily high was set for No. 5 machine of 408.4 tons.
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The magazine segment of the print industry has shown great
collective strength in advertising sales, with the first quarter of 1963
reaching an all-time high in dollar sales. The term ’collective strength’
is particularly apt because only in the past few months has the magazine
industry begun to use its combined power. Previously, the major magazines
occupied themselves by attacking each other. Now they work together in
the Magazine Advertising Bureau and try to ’sell’ magazines vs. TV, news
papers, etc. MAB is making sales presentations to major TV advertisers
on the virtues of a ’media mix' — that is, they suggest a combination
of TV advertising and magazine advertising . . . say it is more effective
for advertisers.
The TV industry is also under attack from another quarter. Of
particular note were the remarks of a spokesman for a major TV advertiser
before a convention of major advertisers. He commented on the over
commercialism of TV, its unnecessary credit lines; triple and quadruple
spotting of ads as part of the general ’clutter’ before, during and after
station breaks; and ’other practices that fail to consider the limits of
the public’s tolerance.'
Television costs continue to spiral upward and audience count
is being challenged. For example, the same major advertiser quoted
earlier said, ”... making TV decisions on the basis of program ratings
is like judging a baseball team on the number of runners it gets to first
base . . . interesting information, but it doesn't score. ..." The
general criticism is that there's just too much for the viewer to digest.
One study, in fact, showed that only 2.5% of housewives interviewed could
remember a particular commercial a day later.
As for the effect of TV viewing on the public's reading, one
study has found TV apparently has reduced reading slightly in fields
closest to those of TV's offerings — mostly in the 'escape’ category of
fiction. But reading has increased in general and specialized informa
tional fields. Books and magazines loaded with information are gaining
circulation at a rate faster than that of population growth.
A well-known college dean puts it this way:
"... I have
been unable to find much convincing evidence that TV has directly harmed
magazines. What appear to be effects quite often are no more than
reactions of editors and publishers themselves to competition. ..."

According to the ANPA, there are more daily newspapers today
than at the end of World War II. The number of cities served by local
dailies (1,461) is at an all-time high; total circulation is nearly 60
million!
Four out of five adults (age 21 and over) read a newspaper
every day, as do three out of four in the 15-20 year group. Geographi
cally, the greatest concentration of reader activity is in the Midwest,
closely followed by the New York-New Jersey-Pennsylvania triangle and
then the Pacific states.

R. II. Hale, Electrical Engineer, F. W. Lindsay, Instrument
Engineer, and W. B. Metcalf, Senior Engineer, attended the Institute of
Electrical and Electronics Engineers’ Convention at Boston from June 18
to 21.
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Summer — fire danger season. . . . As we all know, rainfall
during May and June was below normal. By mid-June, forest fire condi
tions became very bad, almost explosive at times. Extra patrolmen were
put on in areas where Company operations were active. Many fires were
reported, but fortunately, very few fires of appreciable size occurred
on Company lands. However, the Company has suffered an accumulative
loss of several hundred cords of pulpwood resulting from fires on land
owned by others in purchased wood districts and in independent contract
cutting areas.
Good forest fire protection directly affects the jobs of all
Great Northern employees. This situation will remain true as long as we
work for the Company, and the Company uses wood fiber as a major raw
material.
One might ask, "What can I do? I am not in the woods much.
The only time I am near the woods is when I take my family on a picnic.
Well, I do get to go fishing a couple times a year. Maybe I do a little
hunting in the fall.
Of course, I do take the kids on a hike once in a
while." In other words, what can any of us 4,000 employees do toward
forest fire prevention.
Perhaps the most important thing we can do is to set good ex
amples -- for our children and for our associates. Avoid tossing live
cigarette butts out of car windows, or into the woods when hiking,
fishing, or hunting. Drown any camp fires before breaking camp. Be
sure to obey the laws by securing a campfire permit prior to going
camping or picnicking.

On Friday, June 28, T. M, Barry, Senior Mill Manager, partici
pated in the Annual Accident Prevention Institute held at Colby College
with a presentation entitled "Creating and Maintaining Management’s
Interest and Support in Accident Prevention."
The talk was based on his personal experience as Mill Manager
with emphasis on the period 1957 - 1963, while manager of the East Milli
nocket mill.
By using graphs and displays, it was shown that production and
safety go hand-in-hand, as indicated by the results during the six-year
period in the East Millinocket mill of an increase in production and a
decrease in injuries.
Comments following the talk were extremely complimentary to
both the speaker and Great Northern.
Attending the week-long session were — from Millinocket, Walter
Bouchard, Tour Foreman; Oswald Pound, Area Foreman; Lloyd Fitzgerald,
Construction Foreman; from East Millinocket, Richard Goodridge, Ground
wood Foreman, and Francis Casey, Area Foreman.

Did you know that
was built on Squaw Mountain
was the first lookout tower
our own William Hilton, who

the first lockout tower in the United States
near Greenville, Maine? Who do you think
man for this fire tower? None other than
manned the Squaw Mountain fire tower in 1905.
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Recent guests at Rainbow Lake Camps . . . Charles Sheafe,
Salesman, was host to Theodore A. Serrill, Executive Vice President of
the National Editorial Association, Washington, D. C. . . .
Charles Tiedemann, Head of Chicago Office, with Mrs. Tiedemann,
were hosts to Warren L. Taylor of the Aurora Beacon News, Aurora, Illinois,
and his daughter; William Pasley of the Christian Science Monitor, Boston;
W. Hoyt Cater, Publisher of the Elgin Courier News, Elgin, Illinois, and
Mrs. Cater. . . .
John Pintard, Junior Salesman, entertained six newsboys and
three chaperons from the Hammond Times, Hammond, Indiana. . . . John Pintard
was also host to James and Edward Chalifoux, Vice Presidents of the Photo
Press, Broadview, Illinois. . . .
Tom Simpson, Sales Service Engineer, was host to John G. Batman,
Press Superintendent of the Indianapolis Times, and Mrs. Batman.

Raymond L. Goddard, Tour Foreman in the Millinocket Groundwood
Dept. since 1957, died suddenly on July 9 at his home in Millinocket.
Mr. Goddard first entered permanent employment with the Company
as a lap handler on December 1, 1939, and in 1940 was transferred to the
maintenance crew, where he showed outstanding skill. In his eight years
as a supervisor he has always had the respect and regard of all those
with whom his work has brought him in contact. The sympathy of all the
organization is extended to Mr. Goddard’s family.

Welcome Aboard . . . Dale K. Phenicie joined the Research &
Development Dept, as Junior Research Technologist, effective June 24.
Dale is a graduate of the Western Michigan University, specializing in
paper technology.

Promotions and Transfers . . . Francis J. Dunne of the New York
Sales office was promoted to the position of Coordinator - Scheduling.
Frank was formerly Supervisor of Order Services. . . . Frederick C. Walter
was promoted from Sales Serviceman to Junior Salesman, effective June 1.
Frederick G. Day, former Sales Trainee, terminated his employment with
the Company.

P. I. Firlotte, Senior Engineer and B. M. Storer, Instrument
Supervisor attended the 1963 Summer Conference of Process Control for the
Pulp and Paper Industry at Quebec City on June 4 to 7, 1963.
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The coating operation is well out of the break-in period and
is now running smoothly on a routine basis. Just recently, a production
record of 134 tons per day was established on 40# paper using 30# base
stock. Great Northern has experienced a good coater start-up, particu
larly in view of the fact that we have not had previous experience in
coating or supercalendering.
Perhaps now would be a good time to review the progress and
development which has occurred in all facets of the coating operation
since last Fall. For example, there has been a major increase in clay
unloading rate from 10 tons per hour during the winter to about 15 to 17
tons per hour at present.
One utility man can now unload a 100-ton car
of clay in one shift.
Thanks to experience and technology picked up during our coater
trials on the Dilts Pilot Coater, we have successfully coated base stock
with nearly a dozen different coating color formulations. Printing re
sults have been excellent in all cases, both on letterpress and roto
gravure. We had some problems with color recirculation but these were
solved by sloping the outlet header, straightening piping runs and put
ting flow controls on recycle lines.
Great Northern's flying paster was the first one of this type
and size installed by Black Clawson. As expected, it did not function
too well at first.
It has been modified several times on Great Northern’s
suggestions, particularly the servo system. The flying paster now works
very well at speeds in the neighborhood of 1,700 f.p.m. Seventeen consec
utive pasters were recently made without a miss.
We have made considerable progress since start-up in increasing
the tear strength of our coated sheet. This has resulted from producing
a more uniform sheet, increasing paper machine wire drag, reducing wind
ing tensions, and increasing base stock basis weight (consequently reduc
ing the weight of coating applied). Our strengths on 40# and heavier
are now approaching those of our competitors.
Great Northern has developed quite a varied coated paper grade
structure in a relatively short time. We now produce paper in basis
weights ranging from 35# to 50# at two quality levels, and suitable for
both letterpress and rotogravure printing. Work has now started on the
development of coated unsupercalendered sheets for letterpress and web
offset printing.
All things considered, Great Northern has come a long way in
a short time in the advanced and highly competitive coated paper field.
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Warren F. Daniell was promoted to Assistant to the Vice Presi
dent of Operations, effective May 10, 1963. His headquarters are now at
the Bangor Office.
In addition to representing the Vice President Operations in his absence, and whenever so directed, he will also con
tinue to serve as a liaison with Great Southern Land and Paper Company.
Mr. Daniell joined Great Northern on October 9, 1922 as an
apprentice in the Bureau of Tests (now known as Research and Development),
and became head of that department in September 1945, after serving as
Groundwood Foreman at East Millinocket from 1924 to 1937, then at Milli
nocket from 1937 to 1945. On January 1, 1950, he became head of the
Engineering Dept., and in July 1956 was made Manager of Engineering and
Research.

Great Northern’s 1,400,000-acre Tree Farm will be dedicated at
Greenville Junction this afternoon.
(See May 13 newsletter.) Formal
ceremonies will be held at Squaw Mountain Inn on the shores of Moosehead
Lake, in the presence of some 300 invited guests representing State
officials, civic leaders, businessmen, timberland owners, publishers
and others — many of whom are from out of State. Peter S. Paine, Presi
dent, will accept the Tree Farm certification offered by the American
Forest Products Industries.

The Summer Apprentice Program is under way for another summer
season. . . . This program enables us to evaluate potential employees
in the technical groups, and also provides financial assistance for meet
ing college expenses. A slightly higher percentage of local students
are employed this year over last summer’s group.
A unique feature this summer is the employment of a foreign
student -- Fred A. Brume from WARRI, Nigeria, Africa. An entering
sophomore, Fred is 20 years old and a chemical engineering major at the
University of Maine. Fred will be working in the Research and Develop
ment Dept, and this will be his first employment in the U.S.A.

G. N. Employee wins Bolton Award Essay Contest. . . . Word has
been received in Millinocket that Douglas Smeaton, Senior Engineer, is
the second prize winner in the 1963 Bolton Award Essay Contest. The
subject, chosen by the sponsors, was ’Who Profits from Profit?’ This
contest is co-sponsored by John W. Bolton and Sons, Inc. and the Paper
Industry Management Association, and each year receives entries from
paper industry personnel throughout North America.
Formal presentation to Mr. Smeaton of the award will take place
during the latter part of June, at Millinocket. The congratulations of
all are extended to Doug on his splendid achievement.

The length of the New York strike as a lesson in futility has
had its influences elsewhere.
In Boston, for instance, the HeraldTraveler Guild membership voted 151-9 in favor of arbitration of a con
tract that actually ran out January 1. A strike undoubtedly will be
avoided in Boston.
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Pulpwood operations opened for cutting . . . Three major
Company operations in Aroostook County opened their camps last month to
begin cutting a total of approximately 50,000 cords of rough spruce &
fir. The Raymond Guerette operation, located about 72 miles from
Ashland (Pillsbury Pond), will land their 20,000 cords in Chesuncook
Lake for driving to the mills next year; the Alderic Milliard operation
will cut 15,000 cords in the 25-Mile Brook area, and the Wilmer Saucier
operation will cut 15,000 cords in the Fish Lake area, totaling 30,000
cords for delivery to the mills via rail.
Three of the larger independent contractors have also started
their cutting operations — a total of 70,000 cords of rough spruce &
fir by Tom Pinkham, Pat Nadeau and Pat Levesque. Levesque will land
his cut of 30,000 cords in Chesuncook for driving next year, and the
pulpwood cut by the other two operations will be delivered via rail.

A team of Division of Forest Engineering foresters and cruisers
are busy surveying out proposed roads in order that rights of way may be
cut. Bulldozing and shaping will be done later this summer, and gravel
ing will be done prior to the use of these roads in pulpwood operations
during 1964 and 1965.

A cooperative intensive Forest Soil study of Maine's timberland is planned for this summer, by the Company, U. S. Forest Service,
Soil Conservation Service, Maine Agricultural Experimental Station, and
other Maine timberland owners. About 120 soil samples will be taken
from Great Northern’s permanent growth plots and used in this study.
'Al' Nutting, Director of School of Forestry, University of Maine, will
be the coordinator of this project, We agree with Mr. Nutting that
greater knowledge of forest soils should prove valuable in timberland
management.

Pulpwood highlights for the 20 weeks ended May 19, 1963 . . .
Peeled Cords
1962
1963
Softwood:
125,269
59,937
Cut
215,110
223,081
Used
Delivered to mills:
111,873
102,919
Rail (5928 cars-1963; 6554 cars-1962)
69,562
62,548
Truck
137,061
79,627
Inventory 5/19/63 - mills
165,307
169,379
undelivered
Hardwood:
3,548
4,507
Cut
14,040
3,456
Used
Delivered to mills:
3,400
11,750
Rail (570 cars-1963; 167 cars-1962)
19,379
2,111
Truck
21,934
10,028
Inventory 5/19/63 - mills
33,881
10,166
undelivered
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Junior Achievement completes eighth year of activity,....
On May 13, over 100 Junior Achievers and their adult guests from Milli
nocket and East Millinocket, attended the annual Junior Achievement
’Future Unlimited’ banquet at Millinocket.
David F. Pollard, Manager of Manufacture, spoke to the young
business leaders concerning the necessity of preparation which they must
assume if they are to become successful. He stressed the technological
changes being brought about in our industry, and the requirements that
these changes will demand in the future.
Richard Nightingale, Program Director of Junior Achievement of
Eastern Massachusetts Inc., was the guest speaker. His talk was centered
around the role of Junior Achievement throughout the United States, and
its program of making available the means by which our teenagers can
learn of our free enterprise system.
Great Northern sponsors the only Junior Achievement company in
the State of Maine. The adult advisers who have guided our three com
panies this past year are Robert Marsh, Keith Veazie, Dalton Coffin,
Donald Michaud, Martin Grant, Rolland Marsh, Charles Powers, John
Thibodeau, Raymond Blaisdell and Bruce Babb. Their efforts have been
very much appreciated.

Present water storage is four billion cubic feet above the
standard rule curve storage. . . . Since the first of the year when the
snow survey showed a heavy snow accumulation on the drainage area, the
power system started draining heavily from storage, thus making maximum
use of our hydro facilities. This draw-down on storage, along with very
light precipitation during the snow-melt season, has enabled the reser
voirs to pond all run-off, with very light spill. All reservoirs are
now full.

The eighth annual banquet honoring retired employees of the
mills was held this year on May 22, with an attendance of 225 retired
employees and guests.
This affair, an important social activity of the year, shows
increased attendance and interest as time goes on. It serves as an
annual reunion for the group to meet and hear, from the management of the
Company, the Great Northern story of progress and improvement, and no
segment of the Company is more interested in Great Northern than these
senior members of the organization.

Central Engineering has been working with the mill on a new
central color system for the paper machines at the Millinocket mill. Due
to the increasing tonnages of special papers, each having a different
color shade, it is necessary to add, at times, one or more solutions of
different dyes to each of the paper machines. At present, the dyes are
dissolved in several locations, frequently in barrels at the wet end of
the machines.
The new installation will result in a neater, more efficient
arrangement and make the control of color addition simpler, more accurate
and economical.
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Paper shipments to customers during 22 weeks ended 6/2/63 . .
Tons Shipped
1962
1963
% Change
Newsprint
142,664
+3.3
147,330
Domestic
+118.7
15,783
7,218
Export
149,882
+ 8.8
163,113
Total Newsprint
Specialty
+ 6.9
64,892
69,397
Domestic
-44.6
3,183
5,748
Export
+2.7
70,640
72,580
Total Specialty
+ 6.9
220,522
235,693
Total Paper
+24.6
366
456
Wrapper
236,149
+ 6.9
220,888
Total, Shipments

Paper production for 22 weeks ended 6/2/63 ....
1962
1963
Daily
Daily
Avg.
Tons
Tons
Avg.
Saleable Production:
125,144
813
890
137,008
East Millinocket
641
98,757
656
100,996
Millinocket
1,454
223,901
238,004
1,546

% Change
+ 9. 5
+2.3
+ 6.3

Paper on tracks and in storage .

Millinocket
East Millinocket
Searsport, etc.
Less cars reported by mill as
released Sunday, billed Monday
Mill report of cars on hand

June 2, 1963
Cars
Tons
83
2,228. 5
113
3,278. 1
14. 6
5,521. 2
196

May 5, 1963
Tons
Cars
9
312.5
2 ,230.9
81
1 ,096.9
90
3 ,640.3

55
141

35
55

East Millinocket still accumulating production records. . . .
During the week ended June 3, No. 6 paper machine attained another record
by producing a total of 2,801.7 tons, or the equivalent of 400.2 tons a
day. Congratulations to all concerned.

The Babcock & Wilcox Company is building the largest power
boiler ever constructed for a domestic pulp or paper mill.
The boiler is part of a $7,000,000 contract awarded to the
company for construction of the power, steam and recovery facilities for
Great Southern Land and Paper Company’s mill at Cedar Springs. The twodrum power boiler is designed to generate 600,000 pounds of steam an hour
at peak capacity.
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State of Maine High School Equivalency Certificates now avail
able to Great Northern employees. . . . Once again, demonstrating its
continuing interest in employee betterment, the Company has instituted
a series of classes to assist those who are interested in obtaining this
certificate. This is issued in lieu of a high school diploma, upon
passing a series of examinations, to those persons who have been unable
to complete their high school education.
Classes began on May 6, and are held on each Monday and Wednes
day, from 5:30 P.M. until 7:30 P.M., in the multi-purpose room of the
Engineering and Research Center at Millinocket, and will continue for
several more weeks. The areas of study covered are English, Mathematics,
Social Science and General Science. Four fully qualified employees of
the Personnel Dept, are very ably instructing these classes.
As an adjunct to this, Millinocket is now being certified as
a Testing Center by the State, through the combined efforts of the Cen
tral Personnel Dept. and the local high school officials. This will mean
that our employees can take the equivalency examination locally, instead
of losing two days of work in order to take the exams at the University
of Maine. We wish every success to those employees, 44 in number, who
have the foresight and initiative to undertake a program of educational
benefit to them.

Informative Fringe Benefits program completed. . . . During the
first quarter of this year, the Company has periodically mailed to the
home of each mill employee informative material on services or so-called
fringe benefits, paid for by the Company, but not included in the pay
roll checks.
At the conclusion of this mailing of information on individual
subjects, a brochure was compiled entitled ’The G.N. Payroll...What's In
It For You, That’s Not In Your Pay Check?’ This summarized the story of
fringe benefits and their cost to the Company. This factual material
has been received very well and comments are appreciative for the infor
mation disseminated in this manner.
Although issued for the wage roll employees, there is a limited
quantity available at the Central Personnel office, for supervisory
personnel interested in the subject of fringe benefits and their costs.

Recent visitors of the Johnson Company at Three Rivers, Michi
gan, to observe their dryer testing equipment, were Dick Noyes, Technical
Assistant to Paper Mill Superintendent, and Dick Violette, Control
Engineer, both of East Millinocket. This followed a seminar recently
held in Millinocket by representatives of the Johnson Company through
audio-visual facilities.

Do you know that Great Southern Land and Paper Company will be
the first ’computerized' mill in the world?
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The Dale Carnegie Course is being offered at Millinocket, beg in
ning on June 7, under the sponsorship of the Millinocket Junior Chamber
of Commerce. The course will consist of fourteen 4-hour classes and will
be held at the Granite Street School on Friday evenings. Because of the
Company's interest in this course as a very highly successful management
development tool, Great Northern is sponsoring several of its supervisory
personnel. Although the class schedule is a little unconventional for a
program of this type in our area, it is felt by top management that the
inherent benefits of such a course will far outweigh the necessity of
our own people having to conform to that schedule for summer months.
We wish the participants every success in their earnest endeavor
to improve themselves.

The first visitors of the 1963 season arrived at Rainbow Lake
Camp on May 24. . . . John Ward, Salesman, was host to W. L. Davis and
W. Bapst, President and Sales Manager respectively, Hankins Container
Company, Cleveland, Ohio; and Carl Dartt, President, Colonial Paper
Company, Sharon, Connecticut.
John Staples, Manager of Sales - Newsprint, and Bob Powell,
Salesman, were hosts to Richard Drukker, President and Publisher of the
Passaic Herald News, Passaic, New Jersey, and his son, Dow Drukker;
Nelson Benedict, Outdoor Writer, Newark Evening News.
Mike Phelps, Salesman, entertained Fred S. Moseley, Jr., of
F. S. Moseley & Company, Boston; and Michael Metcalf, Assistant to the
Publisher of the Providence Journal. . . . Mike Phelps was also host to
Rev. John J. Grant and Rev. Philip J. King, Assistants to the Publisher
of the Boston Pilot.

A powerful argument for 'Multiple Use' appears in the June issue
of 'Argosy.' After commenting on the thousands of families now disillu
sioned by crowds in what they expected to be the open wilderness of
National Parks, the article says:
"You have a happy alternative . . . You have an open invita
tion to go camping on 5,000,000 acres of privately owned
forest land. All of it uncrowded. And for free!
"Your hosts are the nation's paper and woods products compa
nies — International Paper, Consolidated, Crown-Zellerbach,
Kimberly-Clark, Olin Mathieson, Great Northern, St. Regis,
Scott, Bowaters, West Virginia, Weyerhaeuser, and some 500
others . . . These huge landowners, who not long ago were
accused of destroying our national woodland heritage for
personal profit have, in fact, preserved them. Simply by
owning them, they have kept these large tracts from being
gobbled up piecemeal and completely deforested by other
types of industry.
"Because of their judicious management and conservation
through the years, these woodlands are estimated to be
more prolific now than they were in the virgin days of
the Pilgrims. And by preserving these forest lands, they
have also conserved the wildlife that lives in them. . ."
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Promotions and Transfers . . . Robert E. Crossley was promoted
to the position of Manager of Engineering and Research, effective May 10,
1963. Bob joined Great Northern on November 24, 1952 as Assistant
Electrical Engineer, and became Chief Electrical Engineer in January 1956.
After a short term as Plant Engineer at East Millinocket (from February
1957) he was appointed Chief Engineer in November 1957 and became Assis
tant Manager of Engineering and Research in May 1962.
Paul M. Schaffrath resigned as Manager of the Millinocket mill,
effective June 1, to accept a position with Black Clawson Company in an
executive sales capacity.
Thomas M. Barry has been appointed Senior Mill Manager,
directly responsible for the operation of the Millinocket mill as of
June 7.
Tom graduated from the University of Toronto with a degree in
Chemical Engineering in 1921. He served his pulp and paper apprentice
ship with the Lincoln Paper Mills, Merritton, Ontario from 1921-1924.
In 1924 he was associated with the Spanish River Pulp & Paper Mill,
Espanola and Sault Ste. Marie, Ontario.
In 1928 he was appointed Assis
tant General Superintendent of Spruce Falls Power & Paper Company,
Kapuskasing, Ontario. He joined Fraser Paper, Ltd. in 1930 as Catalog
Mill Supt. and was later promoted to Mill Manager. In 1950 he became
Manager of Northern Mills, Hollingsworth-Whitney Company, Waterville,
Maine. In 1957 he joined Great Northern as Mill Manager of our East
Millinocket mill.
Robert J. Shinners has been appointed Mill Manager, directly
responsible for the operation of the East Millinocket mill as of June 7.
Bob graduated from Louisiana State University in 1940 with a
degree in Mechanical Engineering. He joined Ford, Bacon & Davis, Inc.,
Engineers of New York, as Engineer of Power Stations until 1943. From
1943 to 1945 he was a Mechanical Design Engineer for the U. S. Navy,
Newport, R. I., in the area of Boiler & Turbine Testing. He was employed
with the Stone & Webster Engineering Corporation as Resident Engineer
from 1945 to 1956.
Bob joined Great Northern in 1957 as Steam Engineer and was
later appointed Plant Engineer of the Millinocket mill. On April 1, 1962,
he was promoted to Assistant Mill Manager of the East Millinocket mill.
Chester R. Tweedie was assigned to the position of Materials
Engineer at East Millinocket mill, effective April 24.
Effective June 1, at Millinocket mill, John J'. Nichols was
promoted from the position of Tour Foreman to Foreman - Paper. . . .
Herman E. Russell, Clifford A. Johnson and Reginald E. Boynton were pro
moted to Tour Foremen - Paper. . . . Joseph H, Bigl was promoted from
Paper Process Engineer to the position of Technical Assistant to Superin
tendent - Paper. . . . James G. Mahoney was promoted to the position of
Core Supervisor for both Millinocket and East Millinocket mills. He will
continue to carry on his duties as Supervisor of Sampling.
Anthony M. Scotto of the New York Sales office has been pro
moted from Schedule & Control Clerk to Export Order and Traffic Expediter,
effective April 1. . . . Chandler B, Parker, who has been specializing in
sales to Gravure accounts, and William L. Sullivan, Customer Serviceman Board Sales, have both terminated their employment with the Company.

Welcome Aboard .... John J. Cortissoz was employed on May 15
as Salesman for the Export Sales Dept
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Great Northern Paper Company
522 FIFTH AVENUE

PETER S. PAINE
PRESIDENT

NEW YORK 36, N.Y.

June 3, 1963

TO ALL EMPLOYEES:

In today’s world, freedom is a precious commodity.
Nowhere is it exercised to better advantage than here in the
United States. Yet the problems confronting our nation
today are of such magnitude as to require the best efforts
of every American. That is why we have added the name
Freedom to the familiar U.S. Savings Bond drive, now in its
22nd year.
I am urging you to join the 1963 Freedom Bond Drive
for two reasons: first, to give your Government the
greatest possible assistance in its responsibility to
guarantee and extend the freedoms we hold so highly, and
second, to encourage your own program of individual thrift.
Every Freedom Bond you buy not only adds to your personal
savings, it also earns money for the future enjoyment of
the freedoms implicit in our Constitution; the freedom to
buy a home, to plan for education, to travel, to invest
in the nation’s economy and to build equity for your retire
ment .

You will be approached shortly by a fellow employee
who will invite you to join with other company employees who
are now buying U.S. Savings Bonds through the payroll
savings plan.
If you are already a subscriber, fine; perhaps you may
want to increase your rate of savings. A bond authorization
card and leaflet will be furnished to help answer any questions
you may have about this Program.

This is an important effort, made more so by the times.
I urge you to share in the responsibility for freedom, just
as surely as you now share in the exercise of that freedom.

Sincerely,

VoIume II

No. I

FOR MONTHLY SALARIED EMPLOYEES

MILLINOCKET, MONDAY, MAY 13,

The Company’s net income for the first quarter of 1963 was at
the rate of 559 a share, the same as a year ago. A new method of reporting
depreciation in 1963 and coater start-up costs were the significant items.
The full text of the interim report to stockholders issued by Mr. Paine
on April 29 is as follows:
"Net sales for the twelve weeks ended March 24, 1963, were
$15,073,218 compared with $14,807,161 for the first
twelve weeks of 1962. Net income after taxes amounted
to $570,249, or 55 cents a share, compared with $567,908 a
year ago, which also amounted to 55 cents a share. Shipments
during the first twelve weeks of 1963 were up slightly
over those of a year ago. Orders received to date in
the second quarter indicate a continuation of this up
ward trend in sales .
In 1962, earnings were reported with depreciation computed
on a double declining balance basis. Starting with the
current fiscal year, depreciation has been computed on
a level (straight line) basis. Had we continued to use
the old basis this year, earnings for the first twelve
weeks would have been 36 cents a share. The favorable effects
of the higher declining balance rates allowed for income
tax reporting are still retained, however, and the change
has no effect on our cash flow. Our new method of report
ing depreciation is the same as that used by the majority
of the publicly owned companies in the paper industry. We
believe that comparisons of our earnings with those of
others in the industry will be more accurate on the new
basis.
Start-up costs and expenses in connection with the new coated
paper plant were 17 cents a share greater after tax than a year
ago. The coater went into commercial operation shortly
after the close of the period ended March 24, 1963, and the
acceptance of our product in the trade is encouraging.
The construction of the Kraft linerboard mill of Great Southern
Land and Paper Company at Cedar Springs, Georgia, is pro
ceeding on schedule, and the mill is expected to be in
production during the last quarter of 1963.”

The Directors at their April 17 meeting voted a quarterly divi
dend of 25 cents a share payable June 15 to stockholders of record May 25.

The Chicago Sales Office will move to larger quarters as of
June 1 — the new address will be 100 SOUTH WACKER DRIVE, CHICAGO 6,
Illinois. The phone number will not change.
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The New York newspapers are hard on the road to recovery from
their near-disastrous 114-day strike.
Though complete recuperation may
take years, there appears to be some effects that will benefit in the
long run.
In the selling of advertising space, the papers may already
have recouped losses and, in fact, made some gains.
Both the Times and
Herald Tribune reported sizeable gains for the two weeks immediately
after the strike, and the other seven papers suffered only slight losses;
however, the complete returns for April (the first full month after the
strike) will not be published until June.
Advertising is important to newsprint sales because every
extra page sold is multiplied in paper consumption by total circulation.
The story on circulation is not encouraging as far as newsprint consump
tion is concerned.
Seven of the nine papers involved probably will ex
perience less trouble regaining circulation than the remaining two, for
their losses are attributed to changes in reading habits forced by the
long absence. Old habits have a way of returning.
The other two, the
Times and Herald Tribune, which raised their newsstand price 100% -from 5 cents to 10 cents — may not recover for years if history pre
vails.
The World-Telegram and the Journal-American went from 5 cents
to 10 cents over six years ago, and they are still far below the old
circulation figure.
Thus, as far as newsprint is concerned, the gains
will come from advertising linage, not circulation.
It seems almost certain that all papers will survive and, in
fact, be better off financially. The gains in circulation revenue due
to the price increase will more than offset the losses in number of
copies sold.
Paperbacks outsold hardbound books for adults five-to-one last
year.
One explanation, besides initial economy, is that homes are smaller
these days and there is less space for permanent libraries.
Paperbacks
are usually regarded as expendable. Another possibility:
there seems
to be a growing public thirst for knowledge and for diversion in written
form -- one that may be carried on the person, referred to at will, and
on subjects of one's own choice.
In a nation of 180 million people it is estimated that $1 1/2
billion was spent for books of all kinds in 1962.
This amounts to more
than $8 per person.
The Maine-New Hampshire Section of TAPPI met at Bucksport on
April 24, with an attendance of 175.
Great Northern was well represented
by three members of the Research Dept. — Messrs. F. J. Krasofski, E. R.
Hawkes and W. A. Richardson; and eight members of the Engineering Dept. —
Messrs. L. B. Bartlett, R. L. Liimatainen, B. L. Theriault, D. D. Smeaton,
H. E. Graves, R. E. Moores, E. Treimanis and J. L. Faulkner; and four from
East Millinocket — Messrs. R. E. Whalen, J. C. Welch, G. P. Ciarrocchi
and R. W. Michaud; and Secretary-Treasurer of TAPPI , D. W. Bail.
Automated lookout towers? ... A recent issue of Pulp & Paper
magazine reports that efforts to spot fires from U. S. satellites have been
encouraging, according to a report to Canada's National Research Council's
Forest Fire Protection Committee. U. S. and Canadian scientists are trying
to perfect the technique.
Satellite detection would be particularly
valuable in remote forests.
Fires have swept such areas unnoticed, doing
extensive damage.
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Construction of the Cedar Springs mill is definitely on schedule
for its October start-up, and a personal letter giving details on this
progress was recently mailed to each independent corrugated carton manu
facturer in our market area.
Perfect spring weather up to now has enabled the 1,200-man
construction crew to keep on schedule. By the end of May, Beloit is
expected to have completed delivery on all components of the machine.
This will be the largest fourdrinier paperboard machine in the world.
The wire will be 280 inches wide and 170 feet long.
Daily production of
kraft linerboard may eventually reach 1,400 tons per day.
The initial market for the new "Independence" linerboard will
be the independent manufacturers of boxes who, before the appearance of
our Cedar Springs mill, were compelled to buy from suppliers owned by one
or another of the box producer's own competitors.
The market for liner
board continues to expand, and it is not limited to the corrugated box
field.
The new foil/fibre can, now being used to package such diverse
products as frozen fruit juice and motor oils, is but one example.
Great Northern's Tree Farm . . . The largest Tree Farm located
within any one state will be dedicated early in June. Approximately
1,400,000 acres of Great Northern's wholly-owned timberland is to be
formally dedicated as a Maine Tree Farm.
This ceremony will be at Green
ville Junction.
The Tree Farm program is sponsored by A.F.P.I. (American Forest
Products Industries), an association made up of wood-using industries in
the United States.
The purpose of awarding Tree Farm certificates is to give
recognition to timberland owners (both small and large) who have indicated
their interest in good forest management by practicing high standards of
forestry over an extended period of time.
Great Northern's Tree Farm will more than triple the Tree Farm
acreage in Maine, and nearly double the accepted acreage in New England.

The present water storage picture looks bright and reservoirs
should be full by the end of May.
The present storage is 40 billion
cubic feet, or 70.1% of full storage.
The snow cover decreased slowly during the month of April and
by the end of the month open areas in the lower end of the drainage area
were bare, but in areas of heavy woods there still was a cover of snow
containing approximately five inches of water.
Great Northern to terminate Mutual Assistance Housing Program
in the fall of 1963. . .
Since the inception of the Mutual Assistance
Housing Program in 1947, aid has been given in the construction of approxi
mately 800 homes in the towns of Millinocket and East Millinocket.
The
result is that the point has now been reached where housing is available
by way of purchase or rental to anyone requiring it in either town.
This
fact, plus keen competition in the newsprint field which requires the
practice of every possible economy, forces the Company to reluctantly
announce this decision.

Representatives of Management and the unions met in Bangor on
April 18 and 19 to renegotiate the Pension Agreement.
Except for
receipt of the Unions' proposal for changes in the Pension Plan, nothing
definite was accomplished. Further meetings are now scheduled for May
20 and 21.
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Note from one of GNPCo.'s 'diaries' — dated April 18, 1960 . . .
’’Heavy accumulations of slippery, tough growths on all deckers. The new
Cowan decker is being scraped with a hoe to remove the growth.” These
comments were extracted from a notebook of microbiological data. The
observation was made in Great Northern’s sulfite mill during a routine
mill inspection in conjunction with the R&D Dept. -- Slime Control Project.
It was in 1960 that we were using ammonia base sulfite, and
the presence of the ammonia nitrogen in the systems of our two mills
enhanced the growth of slimes.
Slime in the paper industry can be defined as microbiological
growths that are either deposited or suspended in pulp and paper mill
systems and which, on occasion, can cause wet end breaks, holes in paper,
corrosion, felt filling and a variety of side effects — it can also cost
money.
In 1960, the cost of disinfectants for control of slime in our
two mills was $353,600; in 1962, the cost was $139,600.
What has made the big difference in the annual cost? . . . There
have been changes and improvements which account for the cost decrease
from 69 cents per ton in 1960 to 27 cents per ton in 1962. The following steps
have been taken since 1960:
1) Conversion from ammonia to sodium base sulfite. This change
decreased the costs by 40%.
2) Effective use of disinfectants. This included finding good,
inexpensive disinfectants and carefully watching their
effect in the systems.
3) Improvement in mill hygiene, including better cleaning
practices and changes in systems to eliminate areas that
offer good incubation of slime-forming microorganisms.
The emphasis on good mill hygiene, though only started in the
Spring of 1962 has not only decreased the cost of disinfectants, but also
has lowered bacterial populations. For example, the first quarter dis
infectant cost for 1963 was $25,000 less than for the first quarter of
1962, and the bacterial populations were decreased by 55%.
Great Northern still has room for improvement. There are still
old parts of systems that harbor slime growths. Also, cleaning is dif
ficult in our seven-day operation. However, there is an awareness of the
extreme importance of good mill hygiene in slime control.

Central Engineering announces the purchase of a small 24 ampli
fier analog computer. The computer is designed to simulate mill control
and process problems, enabling us to study and determine what the problems
are without going to a great deal of expense to install unnecessary equip
ment. The analog differs from a digital computer in that the analog
simulates the problems whereas the digital computer is fed the concrete
facts to compute.
Dr. R. S. Kleinschmidt, Hydraulic Engineer, Central Engineering,
has just completed a course on Fortran computer programming. This series
of weekly instructions has been attended by members of Central Engineering,
Research and mill departments. The course is applicable to most computers
presently in use, and has been very instructive to the participants.
Another series of classes under Dr. Kleinschmidt is scheduled for the near
future.

Mr. Fletcher W. Lindsay, Instrument Engineer of the Central
Engineering Dept., presented a paper, ’’instrumentation for Great
Northern’s No. 1 Coater,” at the Fourth National Instrument Society of
America’s Pulp and Paper Instrumentation Symposium, at Memphis, Tennessee
on May 8, 1963.
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Paper shipments to customers during 18 weeks ended 5/5/63 . .
Tons Shipped
1962
1963
% Change
Newsprint
115,447
+ 3.1
119,046
Domestic
5,901
+141.6
14,256
Export
121,348
+ 9.9
133,302
Total Newsprint
Specialty
+ 3.4
53,802
55,654
Domestic
-61.4
5,098
1,965
Export
-2.2
58,900
57,619
Total Specialty
+ 5.9
180,248
190,921
Total Paper
+ 19.7
310
371
Wrapper
+ 5.9
191,292
180,558
Total Shipments

Shipments during the fourth accounting period of 1963 were
the highest since the 12th period of 1961, and 6 6.3% above those of the
same period in 1962.

Paper production for 18 weeks ended 5/5/63 . .
1962
1963
Daily
Daily
Avg .
Avg .
Tons
Saleable Production:
Tons
803
101,111
110,733
879
East Millinocket
627
79,035
638
80,467
Millinocket
1,430
191,200
1,517
180,146

% Change
+ 9.5
+ 1.8
+ 6.1

Paper on tracks and in storage .

Millinocket
East Millinocket
Searsport, etc.
Less cars reported by mill as
released Sunday, billed Monday
Mill report of cars on hand

May 5,, 1963
Cars
Tons
9
312.5
2,230.9
81
1,096.9
3,640.3
90

April 7, 1963
Cars
Tons
70
2,169.1
217
6,072.6
1,267.4
287
9,509.1

35
55

58
229

Approximately 500 Great Northern customers and prospects and
their wives were entertained at our annual "Hunt Breakfast, ’’ Tuesday
morning, April 23, during the annual American Newspaper Publishers
Association convention in New York, April 21-25. Other features of the
Company's sales promotion program were the Southern Luncheon on Wednesday
for about fifty guests, and various private theater and baseball parties.

The sales staff (not including Sales Managers, Technical Sales,
or other executives) made a total of 630 personal visits to customers
and prospects during the first quarter of 1963. At the same time,
representatives of our Export Dept. made calls in Venezuela, Colombia,
England, France, Italy and Germany.
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1963 Tentative Pulpwood Quotas for both purchased and operated
wood . . . Depending somewhat on the 1963 sales forecast, present plans
are to produce about 540,000 cords of spruce, fir and hemlock and about
32,000 cords of poplar and hardwood during the 1963-64 contract year.
Comparison with previous seasons’ cuts is as follows:
Softwood
Hardwood
32,000
540,000
Proposed cut for 1963/64
570,177
4,877a
Actual cut - 1962/63 season
64,500
451,189
Actual cut - 1961/62 season
a - No hardwood cut proposed for 1962/63 season — this cordage
was accepted as overrun on 61/62 contracts.

Cutting Operations . . . Because of road conditions, the
Pittston area camps will not open until after June 15.
Camps in some of the more remote locations will open in May,
with the hope of attracting some of the available labor before some of
the camps in more accessible locations are opened for cutting.
Levesque’s
camp on T.6 R.ll, and Guerette's camp on T.7 R.ll, are in this category.
Other Aroostook County camps will open in late May or early June.

River Drives . . . North Branch Drive is underway. A channel
has been cleared through Little Bog and the first wood was sluiced out on
May 1. First wood was sluiced out of Big Bog on May 7. A small crew is
busy repairing and placing booms at this location. No driving activity
as yet in Caucomgomoc, Chesuncook and the Lower Lakes. Millinocket Drive
and East Millinocket Drive activities are confined to checking booms,
A total of 137,352 cords is to be driven this
hitches, piers, etc.

North Branch
Caucomgomoc
Black Pond
Canada Falls

Rgh.Cds.
44,300
13,170
13,797
8,056

Chesuncook - Lower
Chesuncook - Umbazookskus
Pemadumcook

Pulpwood highlights for the 16 weeks ended April 21, 1963 .
Peeled
1963
Softwood:
47,835
Cut
175,900
Used
Delivered to mills:
Rail (4695 cars-1963; 5230 cars-1962)
81,438
59,579
Truck
102,293
Inventory 4/21/63 - mills
181,727
undelivered
Hardwood:
4,251
Cut
13,797
Used
Delivered to mills:
Rail (442 cars-1963; 144 cars-1962)
9,115
2,025
Truck
10,606
Inventory 4/21/63 - mills
12,631
undelivered

Rgh.Cds
7,753
30,131
20,145

Cords
1962
88,300
172,627
89,022
66,099
145,602
154,652

2,164
11,178

2,939
19,379
24,335
32,958
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First quarter earnings of pulpaper companies listed below —
major companies reporting to date -- are just about holding their own
compared with a year ago. On a sales increase of 1.7%, composite income
of the 29 companies was off 2. 7%. Eleven companies reported an increase
in per share earnings.
Net Income
Net Sales
Per Share
1963
%
Change
1963
% Change
1962
1963
since
1962
since
1962
(000s)
First Quarter
(000s)
24
c
e
n
t
s
$
586
+2,690.
5
$
16,129
Brown
+ 18. 5
1 cents
61
58
-5. 0
3,687
Champion
91,085
+ 1. 0
62
55
719
-10. 9
Chesapeake
+ 12. 0
39
35
4,287
+3. 9
Container
82,591
53
50
8,419
+ 7. 2
+ 5. 6
Crown Zellerbach
144,157
74
71
3,405
+
1.
3
56,255
Diamond National
+ 1. 2
22
53
-49.
3
397
-8.
4
Federal Paper Board
19,397
3
549
+
785.
5
30
26,783
+
5.
6
Fibreboard
55
55
15,073
570
+
0.
4
+
1
.
8
GNPCo
-24. 1
45
61
831
-2.3
Hammermill
27,105
33
35
-6.
1
269,782
14,390
+ 0. 4
International
27
-39. 9
15
-4. 5
268
5,358
Keyes Fibre
+4.
3
78
78
8,003
133,642
+4. 0
Kimberly-Clark
52
53
1,176
+ 1. 6
30,683
KVP Sutherland
+ 0. 4
-42.
4
48
28
886
23,833
+ 1. 6
Lily-Tulip
69
57
-17. 5
110,743
3 ,201
Mead
+ 1. 2
31
33
+ 6. 4
+4. 5
845
Minnesota & Ontario
19,851
89
88
+ 1. 3
1,026
19,969
+0. 7
Oxford
44
37
+ 18. 8
2,676
-2. 4
33 ,751
Rayonier
-29. 1
50
70
837
28,121
-0. 5
Riegel
37
-3. 9
35
+2. 6
4,289
142,713
St. Regis
31
27
+ 15. 2
8,244
90,432
+ 6. 7
Scott
21
-31. 2
632
10
32,042
Standard Packaging
-1. 2
51
60
-14. 3
3,976
57,272
Union Bag-Camp
-0. 8
64
-12. 3
56
1,204
20,356
-3. 2
S. D. Warren
32
40
-17. 9
1,756
66,641
West Virginia
+ 1. 8
Canadian
21
18
+ 16. 0
-3. 6
745
8,327
Great Lakes
18
15
2,311
76,993
Domtar
+ 0. 6
-11. 2
43
56
-23. 1
2,551
-13. 0
Consol Paper Ltd.
22,747

Wilderness camping areas are re adying for a busy season. .
Arthur Bessey, who will operate Seboomook Campground again this year,
moved in three weeks ago and is now busy getting the place in order for
the coming season. Advance reservations indicate a busy summer for Mr.
Bessey. . . . Sourdnahunk Campground will be leased to Edmund J. Emery, a
former Company foreman, who plans to move in as soon as road conditions
permit.
The improvements made at Sourdnahunk last year, along with some
additions early this year, should make this campground a very attractive
and desirable recreation spot.

Messrs. C. M, Durkee, T. J. Young, Jr., W, E, McKenzie and
P. C. Sturman were recent guests of the Anglo-Canadian Pulp and Paper
Company at Quebec City to observe the operation of the new type of drum
chipper which they have perfected.
Experiments are now being carried out
by our Research and Development Dept, as to the feasibility of using
purchased chips in Great Northern's sulphite mill.
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Invitations to the Annual "Futures Unlimited” Banquet to be
held May 13, have been sent to Great Northern personnel, parents and
representatives of local businesses. This banquet is the yearly gettogether of the Junior Achievement organization from Millinocket and
East Millinocket. Principal speaker this year will be Mr. Richard
Nightingale, Program Director of Junior Achievement of Eastern Massa
chusetts, Inc.

The annual dinner for retired mill employees and their ladies
is scheduled for Wednesday, May 22 in the Municipal Auditorium at Milli
nocket, and the usual capacity attendance is expected.
Great Northern was well represented at the Pulp & Paper Foun
dation’s Open House Research Day at the University of Maine on April 26.
All divisions of the Manufacturing Dept, were represented at the various
meetings. One of the highlights for Great Northern people was Mr. Paine's
remarks at the noon luncheon, when Great Northern's advances in the
industry were pointed out as well as the many graduates of the Pulp and
Paper course who have taken up careers with our Company.

Recent weeks have shown quite an increase of visitors at the
mills. Some of our recent guests were representatives of Newton Falls
Paper, Kennebec Pulp and Paper, Mr. R. G. MacDonald, Editorial Director
of TAPPI and Company sales personnel.
We also were hosts to executives of several paper and allied
companies attending the Open House Research Day at the University of
Maine. Visiting both mills and the Engineering and Research Center, they
had an opportunity to see Great Northern’s new Coater plant in operation
and other important advances of our Company.
Promotions . . . Effective May 1, at Millinocket, Charles M,
Durkee was promoted from the position of Production Superintendent to
the newly created position of Manufacturing Associate. Charles is
directly responsible to the Manager of Manufacture. . . . Carl H. Reed
was promoted from Paper Mill Superintendent to the position of Production
Superintendent. . . . James G. Crump was promoted from Assistant Paper
Mill Superintendent to the position of Paper Mill Superintendent. . . .
Frank M, Perry was promoted from the position of Paper Mill Foreman to
that of Assistant Paper Mill Superintendent. . . . Leonard J. Baron was
promoted from the position of Woodroom Foreman to that of Groundwood
Foreman. . . . Walter R. Heal was promoted from the position of Control
Engineer to the position of Group Leader - Mill Trials in the Research
and Development Dept.
Bruce B. Babb, formerly Junior Chemist in Research and Develop
ment, resigned as of May 1 to accept a position with Eastman-Kodak in
Rochester, New York.
Ben B. Appleton, Sales Trainee, has completed his sales training
course at Millinocket and East Millinocket mills, and is now continuing
his training in the New York office. . . . Edwin M. Gardner has been
assigned to the position of Supervisor of Order Processing in the New
York Sales Office.

Welcome Aboard . . . Herbert F. Nau has joined the Order Dept.
at the New York office as Specialty Order Scheduler, effective April 17.
Mr. Nau was formerly employed by Kimberly-Clark.
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The proxy count in favor of the election of Directors and Clerk
totaled 859,589 votes. Eleven of the directors were re-elected, and
H. G. Brush, Vice President - Finance, and J. T. Maines, Vice President
and Manager of Woodlands, were newly elected. Donald E. York was elected
Clerk of the Corporation.
It was also voted at the annual meeting held March 20, in
Millinocket, that the authorized capital of the Company would be
increased from 1,200,000 to 2,000,000 shares of capital stock of a par
value of $25 each. The cumulative preferred stock, non of which is out
standing, was eliminated. The proxy statement reported that management
has no immediate plans to issue any additional capital stock.
Shares represented and voted by proxy at the last five annual
meetings were as follows:
1962
1960
1959
1963
1961
859,589
839,173
825,498
833,546
844,290
Proxies
% shares issued
79.4
80.2
81.2
82 .6
80.7
There were 2,891 stockholders represented in 1963, or 67.7% of
the 4,268 stockholders of record date, February 20, 1963.

The absence (for 114 days) of New York newspapers caused much
reflection on their significance , and dramatized the important role they
play in the culture and economic life of the community. Newspaper em
ployees, news vendors and a multitude of industry suppliers were directly
affected by the strike, of course, as was the rest of the local business
community (especially department stores and employment agencies). How
ever, what was not appreciated, and is just now being explored by Printers
Ink, a well-known advertising and marketing publication, is the total
impact of the New York shutdown.
Chicago, Detroit, Providence, Houston — and even San Francisco —
were spot-checked, and advertising linage in each city was affected. This
loss of national advertising by out-of-town papers was due, in many cases,
to the fact that campaigns set up to reach the major markets were shelved
or shifted to other media (spot TV, for example) because of lack of news
paper coverage in the top U. S. market. Printers Ink also made this
point. . , . New York advertising agencies are a dominant force in media
decisions and the absence of their own papers meant they were less likely
to consider newspapers for their clients.
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East Millinocket mill accumulated a total of 1,598,508 disa
bility injury-free hours as of March 21, 1963 — a period of 11-1/4 months.
The record run of hours without a disability injury was terminated at
that time when a block handler punctured his foot with a pickeroon.
This remarkable safety record was the result of a constant
safety climate for all employees. No specific group or department did
the job — but teamwork, cooperation and on-the-job courtesy paid off.
The congratulations of every person in Great Northern goes to the East
Millinocket mill employees.

Bangor and Aroostook Railroad has recently placed an order
for 125 Pullman Cushion Hydroframe cars. These cars will have 30 inches
of travel at each drawbar and will provide excellent protection for our
paper.
The new cars will start to arrive the latter part of the summer.
This will increase their fleet of this type of car to 185 cars.

An ad for Norblade, our new lightweight coated paper is now
appearing in the current issues of three leading trade magazines —
Inland & American Printing & Lithographer, Printing Magazine and Printing
Production. The ad announces Great Northern's entry into this new (for
us) market and in pointing out the range of weights we are now making,
emphasizes the 35-pound sheet. Lightweight’ coated paper fills an urgent
need on the part of magazine printers and publishers. Rising postal
rates have made it imperative for them to reduce the weight of their
papers. They need a coated sheet that will not sacrifice opacity and
printability at the expense of the lighter weight." Results from field
trials and initial commercial sales of Norblade are most encouraging.
They indicate that our manufacturing group has met successfully the
challenge of a lightweight coated paper.

From an editorial in the Wilton (Conn.) Bulletin of March 10 .. .
"We are pleased here to thank Great Northern . . . and publicly to express
our pleasure for the cordial and understanding manner in which the firm
has handled our comparatively small paper needs during our association.
Forty tons of paper a year is but a tiny fraction of Great Northern's
total production but the Company made us feel that it was an important
fraction ..."

D. F. Pollard, Manager of Manufacture, with C. H. Reed, Paper
Mill Superintendent at Millinocket, and O. J. Lombard, Plant Engineer
at East Millinocket, participated in a two-day seminar held at Portland
by the Northern Division of the Paper Industry Managers' Association on
the subject of 'The Art of Delegation.’

GREAT NORTHERN MONTHLY SALARIED EMPLOYEES NEWSLETTER

3.
MILLINOCKET, MONDAY, APRIL 15, 1963

The feasibility of purchasing sawmill chips to supplement our
normal chip production for use in the sulphite mill is being studied by
Central Engineering in conjunction with the Woodlands and Controller’s
departments.
It is possible that we can purchase chips cheaper than we
can produce them ourselves, because during the past few years it has been
found that sawmills throughout the country are unable to operate on a
paying basis unless they are able to sell their waste slabs and edgings
as chips.

Looking forward to spring breakup, plans have been formulated
with Woodlands for wood check-outs at the mills. These pulpwood check
outs involve tracing the wood from the landings to the mills. The
inventories are then submitted to the Controller’s Dept. for comparison
with book figures to determine a shortage or overage.

A trip to Great Northern’s northern Maine woodlands operations
was recently undertaken to evaluate wood quality which the mills will be
receiving from operated and purchased wood sources during the coming year.
Jim Griffin, Pulp Mill Superintendent at East Millinocket and Robert Laverty,
Wood Survey Group Leader - Research and Development, made this trip at the
request of management. This trip gave them the opportunity to explain to
operators and wood buyers the reasons for our required up-grading of pulp
wood. It further allowed an exchange of ideas on what wood quality could
reasonably be expected by the mills. It also gave mill personnel the
opportunity to become acquainted with some of Woodlands* problems in
getting quality pulpwood to the mills.

Pulpwood highlights for the 12 weeks ended March 24, 1963. .
Peeled
1963
Softwood:
40,435
Cut
132,501
Used
Delivered to mills:
59,930
Rail (3504 cars-1963; 4277 cars-1962)
55,692
Truck
120,300
Inventory 3/24/63 - mills
199,722
undelivered
Hardwood:
Cut
Used
Delivered to mills:
Rail (316 cars-1963; 33 cars-1962)
Truck
Inventory 3/24/63 - mills
undelivered

. . .
Cords
1962

58,988
131,825
72,333
63,667
167,283
144,461

3,461
10,692

2,547
8,478

6,536
2,025
11,132
14,420

660
19,338
24,715
35,661

A meeting of the purchased wood buyers was held in Bangor on
April 3, to discuss cutting quotas for the 1963 season. The tentative
quota is for 308,000 cords of softwood as compared with 289,000 cords
produced in the 1962 season.
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Great Northern was presented with the First Smokey Bear Plaque
Award for 1961-62 in recognition of outstanding service in the field of
forest fire prevention. The plaque, which was given through the Associa
tion of State Foresters, The Advertising Council, Inc. and the Forest
Service - United States Department of Agriculture, was presented during
Farm and Home Week held at the University of Maine, by Maine Forest Commis
sioner Austin Wilkins to John T. Maines, Vice President and Manager of
Woodlands, who accepted the plaque on behalf of the Company.
It is now
displayed in the Reception Room of the Bangor office.

Safety training meetings will be held this month in Greenville,
Sheridan and Millinocket in an effort- to improve the Woodlands accident
record of 1962. This will be followed up by an all-day conference, on
April 24, of intermediate and top management personnel of Great Northern
and safety representatives of the Employers Liability Assurance Corpora
tion.

Many Great Northern employees have been visiting the industry's
Canadian mills recently. . . . John Nicholson, Assistant Superintendent Finishing at Millinocket, with Peter Pikelis and Waldo Preble of Central
Engineering, have visited the Spruce Falls mill at Kapuskasing, Ontario,
in the interest of greater efficiency in the Finishing Dept.
R. J. Shinners, Assistant Mill Manager; J. J. Egan, Industrial
Engineer - Manufacturing; and E. E, Allain, Controller, recently studied
maintenance procedures and costs at Dominion Tar's paper mills at Three
Rivers and Dolbeau, Quebec and at Great Lakes Paper Company in Fort
Williams, Ontario.

Newsprint railroad drayage charge increased. . . . During the
past two years, the railroads have been furnishing the drayage, or de
livery service, on newsprint paper from their stations to the pressrooms
at many destinations in the Official Territory (roughly the area north
of the Ohio River and east of the Mississippi River).
To contribute to the cost, newsprint freight rates were in
creased by 2 cents cwt. on all tonnage even though some of it might have been
delivered at a pressroom rail siding. The arrangement recently expired
and the renewal, with a few exceptions, provides for a drayage charge of
2-3/4 cents, or an increase of 3/4 cents cwt. in newsprint freight rates, effective
May 15, 1963.

A new Heidelberg printing press has been installed in the Graphic
Arts Laboratory of Research and Development. This is a commercial size
press capable of 5,000 impressions per hour. It will be used to evaluate
the letterpress printability of our papers.
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Paper shipments to customers during 14 weeks ended 4/7/63. . . , ,
Tons Shipped
1962
% Change
1963
Newsprint
+0.9
90,665
91,507
Domestic
+109.7
4,
594
9,633
Export
+6.2
95,259
101,140
Total News
Specialty
-1.6
41,311
40,639
Domestic
-63.7
1,737
4,791
Export
46,102
-8.1
42,376
Total Specialty
+1.5
141,361
143,516
Total Paper
+44.3
368
255
Wrapper
+1.6
141,616
143,884
Total Shipments

Paper production for 14 weeks ended 4/7/63 .
1962
1963
Daily
Daily
Avg.
Saleable Production:
Tons
Tons
Avg.
827
87,179
890
81,011
East Millinocket
637
633
62,465
62,120
Millinocket
1,527
143,131
1,460
149,644

Paper on tracks and in storage . . . .
April 7, 1963
Tons
Cars
2,169.1
70
Millinocket
6,072.6
217
East Millinocket
1,267.4
Searsport, etc.
9,509.1
287
Less cars reported by mill as
58
released Sunday, billed Monday
229
Mill report of cars on hand

% Change
+7.6
+ .6
+4.6

March 10, 1963
Cars
Tons
26
722.3
122
3,468,3
442.4
148
4,633.0

52
96

Each week brings a new production record for East Millinocket
mill, . . . The latest report shows these new figures:
#1 paper machine now has a new daily record of 100.2 tons.
#5 machine has set a daily record for itself off 400.0 tons.
#6 machine has a new record of 410.6 tons.
#5 and #6 machines, together in one day, produced 804.5 tons.
A new mill daily record for five machines is 1,079.7 tons; and a new mill
weekly record for five machines is 6,890.3 tons — and that all adds up
to a lot of good paper production.'

A survey by Central Engineering on April 2 showed the water
content of the snow on the ground to be 12 inches. There is presently a
total water storage of 15.934 billion cubic feet, or 27.8% of full storage.
Prior year figures at the proximate date were 5.4 inches water content
of snow on the ground, 19.1 b.c.f. in storage, or 33.5% of full capacity.
Indications are for a late spring breakup.
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Promotions . . . Louis Rotar and William L. Shaughnessy will
join the Technical Sales Service staff in New York on April 29. Louis
started as an apprentice in the Research Dept, in 1948 and later became
Assistant Superintendent of the Finishing Dept, at Millinocket. Next,
he became Project Engineer in the Research Dept, and for the past two
years has been Mill Trial Coordinator. He has materially assisted in
the development of many of our new paper grades.
Bill Shaughnessy first came to the Company as a summer appren
tice while attending St. Michael's College and has been working full
time in the Research and Development Dept, as a Junior Technologist since
July 1961. He has helped in many respects with the evaluation of coated
papers during and prior to our coater start-up.
Jacques L. Dardenne, formerly of Sales Service in New York,
has been transferred to Chicago where he will concentrate on sales and
sales servicing in that area.
John J. Dunne, who has been promoted from Sales Trainee to
Junior Salesman, will work in the Offset Division of the Sales Dept.,
along with Paul DeMarrais.
Fred G. Eaton was promoted to the position off Systems Specialist
in the Controller's Dept., effective April 1. Fred was previously employed
with Bates Manufacturing Company as Cost and Industrial Engineer for 8-1/2
years, and was an Industrial Development Representative for the State of
Maine. He joined Great Northern as Development Engineer in May 1957 and
was made Core Supervisor on July 1, 1958.
Richard D. Violette was transferred from Research and Develop
ment to East Millinocket mill as Control Engineer, effective April 1.

Attention West Branch Smelters. . . . We hope that you will be
able to reach the smelting grounds at Ambajejus Falls by boat this spring.
Over the past few years, smelters have found it convenient, with fourwheel drive vehicles, to use the so-called 'Sawdust Pile' road to reach
the smelting grounds. This resulted in the road being made impassable
until it was reconditioned during dry weather. Recently, the Company and
camp owners have invested a considerable amount of money to improve this
road.
It is now felt that everyone will recognize that use off the road
during the mud season will destroy this investment. Therefore, in response
to a request by the camp owners it is being asked that all wheel traffic
be eliminated until conditions make normal traffic possible. To remind
those who might not otherwise realize these facts, the road will be posted.
This road will be open to foot traffic and snow travelers.
We are sure that all fair-minded sportsmen will respect the
rights of others.
It is hoped that the camp owners will abide by and
help enforce their request.
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Considerable progress has been made during recent weeks in our
entire coating operation.
Improvements in the base stock from No. 8 paper
machine, increased operator skill in the Coating Dept., and more refined
adjustments of the complex equipment, have combined to get us close to
our initial production goal.
To date, we have made four carload shipments plus a number of
smaller shipments for various printing trials. This paper has included
basis weights from 35 to 45 pounds, and it has been made using both
bleached and unbleached base stocks.
Our first paper to be included in a 'live' press run was at
Williams Press.
Six rolls of 38-pound paper were run with no runnability
problem and with excellent printing results. Further press runs are
scheduled at Fawcett-Dearing, Chicago Rotoprint (for Montgomery Ward),
Curtis Publishing, Baird Ward (for Parents' Magazine), and Art Color.

New York office reports another successful trial run of coated
paper . . . ’’Pleased to report that trial run of jet coated at FawcettDearing just completed consisted of 20 rolls run with only one web break.
This web break may or may not have been caused by a hard wrinkle. There
were two missed pasters because of press mechanical troubles. Good run —
congratulations."

Two New Directors . . . Nominees for election as new directors
of the Company at the annual meeting on March 20 are Howard G. Brush and
John T. Maines. Not up for re-election are William Hilton who first be
came a director in 1957; and Barklie McKee Henry in 1949. Donald E. York
is the nominee for clerk to replace Leslie G. Kewer.
Action will also be taken on the proposal to increase the author
ized capital of the Company to $50,000,000, divided into 2,000,000 shares
of Capital Stock at a par value of $25 each.

The local carpenters and joiners union in Cedar Springs, Georgia,
struck one of the contractors building the Cedar Springs mill, early in
March. As a result of this illegal strike, a picket line was placed out
side the plant. Most of the union craftsmen did not report to work for
approximately ten days.
During this period, the total men on the Job was
reduced from a normal complement of over a thousand to approximately 400.
At the conclusion of a two-week period, the carpenters' picket was moved
from the main road entering the plant to a gate specifically designated for
employees of the struck contractor, most of whom were non-union. The union
employees returned to work and as of Monday, March 18, there were over a
thousand mon employed on the Job with all crafts represented.
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Export shipments of newsprint from the United States totaled
110,084 tons for the year 1962, a decrease of 39.5% from the 182,018 tons
shipped in 1961. Great Northern shipped 14,488 tons of newsprint for
export during the year, a decrease of 74.2% from 1961.
United States imports of newsprint were 185,830 tons for the
year 1962, an increase of 20.3% over 1961. Finland (183,399 tons)
accounted for 98.7% of the total newsprint imported by the United States.
Other countries shipping to the U. S. were Sweden (988 tons), Switzerland
(267 tons), Poland (277 tons), Italy (369 tons), France (525 tons), and
New Zealand (5 tons).
Export of Domestic Newsprint from U.S.A. - 1962
USA
% GNP
GNP
37.1
Europe
9, 069
3,365
Central America
6, 091
Mexico
14,554
67
5.2
West Indies
1,281
5,257
South America
44,149
11.9
Hong Kong
818
India and Pakistan
96
80
83.3
19,756
3,164
Philippine Republic
16.0
4,885
Other Asia
1,487
30.4
2,781
38.4
Africa
1,068
6,604
Others
13.2
110,084
14,488
Total Tonnage

Town meetings were held in Millinocket, East Millinocket, and
Medway during the first week of March resulting in increased budgets for
the year 1963 . . .
Appropriations
1963
1962
% Increase
34.55
$1,134,362
$1,526,325
Millinocket
5.49
593,000
625,538
East Millinocket
136,865
115,035
18.98
Medway

East Millinocket mill continues to operate at reasonably high
efficiencies which average well in excess of 90%.
Some very favorable
reports have been received from large customers like Louisville Courier,
Philadelphia Bulletin, and Philadelphia Inquirer on runnability. They are
now close to leading the runnability parade instead of being down at the
bottom of the heap, and they can see no reason why they cannot continue
to produce at the present speed, quality and efficiency, and thus keep
the customers satisfied.

The St. Lawrence Corporation Ltd. of Montreal entertained Great
Northern personnel during the week beginning March 11. Visiting that
company’s mills at Three Rivers and Dolbeau, P.Q. were Messrs. Emery E.
Allain, Robert J. Shinners and Jack J. Egan. Great Northern was host to
St. Lawrence officials a few weeks ago.
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Pulpwood highlights for the eight weeks ended February 24, 1963 ...
Peeled Cords
1963
1962
Softwood:
Cut
33,548
28,143
Used
88,360
90,747
Delivered to mills :
Rail (2381 cars-1963; 3044 cars-1962)
40,741
51,289
Truck
40,057
45,287
Inventory 2/24/63 - mills
129,617
168,937
undelivered
132,598
158,445

Hardwood:
Cut
Used
Delivered to mills:
Rail (161 cars-1963; 12 cars-1962)
Truck
Inventory 2/24/63 - mills
undelivered

2,857
6,939

1,959
5,724

3,340
2,025
11,689
17,012

247
15,542
23,260
39,282

Woodlands came through February with only one lost time injury.
This was quite remarkable when one considers that 90% of woodlands hours
are worked out-of-doors, and with conditions such as they have been this
winter, it was expected that their frequency would be dealt a knockout blow.
Safety meetings will be held at Pittston Farm, March 26, 27 and
28; at Millinocket, April 9 and 10; and at Sheridan, April 15, 16 and 17.
These meetings will be conducted by Arthur Allen of Employers’ Liability
Assurance Corp., assisted by H. J. Deabay and Charles Duperry. To conclude
the program, John Geary will conduct a one-day program for top management
in Bangor on April 24. Woodlanders look with envy at the Manufacturing
Dept.’s low frequency and all join in hoping that East Millinocket mill will
hit the two million mark. Woodlands will then toast East with the Woodlanders*
brew known as Cariboo.

Woodlands management is now setting up wood quotas for the
purchased wood districts and for operating areas. To achieve a balance
between ’hard-to-get’ and relatively 'easy-to-get’ wood so that costs can
be kept within reasonable bounds, takes a lot of planning. Tied in with
all such planning is, of course, good forestry practices which means
cutting in areas that have mature wood stands. Woodlands planning requires
foresight and planning not just for the year ahead, but for the years to
come.

In the world, average use of pulpwood is 57 pounds per person.
Compare our 440 pounds and you see why the U.S.A., which has about doubled
its use in a dozen years, needs to plan and practice good forestry to
protect the supply and 578,000 workers in pulp and paper.
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Paper shipments to customers during ten weeks ended 3/10/63 • • • •
Tons Shipped
Newsprint
1963
1962
% Change
Domestic
65,563
63,542
+ 3.2
Export
7,429
2,971
+150.1
Total News
72,992
+ 9.7
66,513
Specialty
Domestic
Pub Printing
+ 9.8
8,931
8,133
Novel News
3,709
3,829
-3.1
Jet Printing
9,881
10,991
-10.1
4,868
Lightweight
5,185
-6.1
1,426
Others
1,780
-19.9
Total Domestic
28,815
29,918
-3.7
Export
Pub Printing
768
Lightweight
1,499
2,191
-31.6
Others
145
1,499
Total Export
3,104
-51.7
Total Specialties
30,314
33,022
-8.2
Total Paper
99,535
+ 3.8
103,306
Wrapper
240
234
+ 2.6
Total Shipments
99,769
+ 3.8
103,546

Paper production for ten weeks ended 3/10/63
1963
1962
Daily
Daily
Tons
Saleable Production:
Avg.
Tons
Avg.
60,649
866
58,743
839
East Millinocket
43,529
622
651
45,593
Millinocket
1,488
1,490
104,178
104,336

Paper on tracks and in storage ....
March 10, 1963
Tons
Cars
722.3
26
Millinocket
122
3,468.3
East Millinocket
442.4
Searsport, etc.
148
4,633.0
Less cars reported by mill as
52
released Sunday, billed Monday
96
Mill report of cars on hand

% Change
+ 3.2
-4.5
- .1

February 10, 1963
Cars
Tons
68
2,073.4
2,944.8
103
8.1
171
5,026.3

Two new Rokide covers have been installed on No. 5 paper machine
flat boxes at East Millinocket. These covers are expected to improve
the wire life on No. 5 paper machine by approximately 50%, the same as
they have on No. 6 paper machine.
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On Tuesday, March 12, East Millinocket mill worked 11 months
without reportable lost time injury — or a total of 1,540,000 man-hours:
Every effort is being made to prevent employees from sinking into a state
of complacency, which, of course, is one of the greatest dangers at this
stage. Rather than set long-range goals (such as two million man-hours or
one year without injury) the mill has, since reaching their million man
hours, set their sights on accident-free weeks, hoping that each week will
spur them on to yet another. This has worked very well so far.
However,
their period of 11 months has not been without "near-misses. " Each ’’near
miss" has served to remind all that their guard cannot be dropped for even
a moment.
Mill personnel are not letting statistics mislead them into
believing that their accident prevention problems are under control.
They
are enthused over their accomplishments to date and hope that by tempering
their enthusiasm with teamwork, they can maintain a balance that will
achieve even more of their goals.

A snow survey made on February 27 by the Central Engineering
Dept. showed an average of 45.7 inches of snow. The average water content
of the snow was 9.91 inches.
The present storage is 22.7 billion cubic feet or 39.8% of full
storage.
Since the first snow survey was made, and anticipating heavy
spring runoff, an above-normal flow from storage has been maintained,
which has reduced to some extent the chance of heavy spill during the
spring breakup.

After the longest hauling-off season for many years, Woodlands
is happy to report that all Company operations have closed down, and all
Contract Logging Service camps have completed their hauling.
The last
job was cleaned up only with the help of massive infusions of heavy snow
removal equipment.

On Wednesday, March 13, the Millinocket mill was host to twentyfive members of the Dow Air Force Base Management Course for non
commissioned officers.
On arrival in mid-forenoon, they were welcomed by Mr. J. H. Heuer
who described the Company’s mill operations, and answered questions from
the group. The visit included a tour of the mill with emphasis on the
Coater Plant and Woodroom facilities, and also the Engineering and Research
Center.
Time did not allow a visit to the East Millinocket mill.

William O. Wagner, Cost Supervisor of the Controller’s Dept. ,
will speak tonight at the Bangor-Waterville Chapter of the National
Association of Accountants' monthly meeting at the Tarratine Club in
Bangor, Maine.
Bill will discuss the Marginal Income Approach to Profit plan
ning, a subject which he presented to a group of employees attending the
first quarterly Finance Orientation Seminar held by the Controller's Dept.
last December.
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Newspaper Preprints . . . Much of today’s HI-FI preprints, the
full-color, ’wallpaper*-type ads that have been appearing with greater
frequency since 1958 in your daily newspaper, use Great Northern paper —
(33 lb. and 34 lb. publication printing).
Printed in advance and mostly
by gravure, they provide an advertiser with great flexibility.
Since they
are generally printed on only one side, the reverse side is available
locally — a sales advantage for the newspaper.
This new advertising
method is important to Great Northern because —
1) it represents an additional market for our paper.
2) it provides our customers, the newspaper publishers, with a
potent weapon for more advertising dollars.
One advantage of Great Northern’s offering is its blue white
cast. This provides the extra whiteness needed for more dramatic color
work, although the smooth finish required by gravure leads to ink fill-in
when the reverse side is printed letterpress by the newspaper.
HI-FI is
an expensive process and has a so-called ’creep’ problem to contend with.
The latter is caused by varying cut-off lengths and by the tendency of
paper to stretch when unwound from preprint roll to press roll. This
’creep' is being solved by an 'insetter' device which registers the insert
electronically to a uniform cut-off length.
Preprints are attractive to a growing number of advertisers
because of their high readership and versatility.
They have been known
to attract more attention than front page headlines (in a Coca-Cola pre
print, 99% of the readers were impressed), and high reader notice is par
ticularly important in the introduction of new products.
As one might expect, the preprint is particularly effective when
the newspaper in which it is used contains no other color advertising.
It
may be used by almost any newspaper regardless of locale or circulation.
This makes possible regional advertising and market testing. Another
advantage — local dealers may be tied into national campaigns by imprint
ing their names in the margin of the ads.

What is INTERNAL DRIVE? ... A recent issue of the Supervisor’s
Letter, published by Labor Relations Advisors of New York City says it is
1) in part, an urge to get things done right and on time.
It is
using one's eyes, ears, mouth, hands, feet, and brain, in a
constant search for ways and means of keeping the job moving.
2) in fact, intolerance of failure, particularly unnecessary
failure. The supervisor who has internal drive is never
complacent when his department falls down on the Job, as
regards quantity, quality, costs on employee attitude.
It
disturbs him, concerns him and he is not satisfied until
he feels that he really has ’’gotten his teeth into it, "
3) in fact, refusal to permit anyone to "pull the wool over my
eyes" with unsupported or unchecked excuses or explanations
which are based on generalities, or which somehow do not
come to the point.
It is, in fact, to be politely skeptical
of all unsupported excuses, explanations and alibis.

Annual expenditures for research in the pulp and paper industry
amount to about $65 million.
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Personnel Changes ... Effective March 1, Donald O. Nelder
was assigned complete responsibility for the operation of the Coating
Plant at Millinocket, including supercalendering and finishing. Don
was formerly Superintendent of Coating only. . . . George F. Peckham
was promoted from Paper Research Group Leader in the Research Dept.,
to Assistant Superintendent - Coating at Millinocket mill. . . .
Robert C. Johnson was transferred from the Pioneering Research Group to
the Paper Research Group as Acting Group Leader. . . . Warren A. Richardson
has returned to his position in the Research Dept. after two years’ mil
itary service. . . . John T. Stonefield has been granted a leave of
absence from his duties in the Research Dept. for two years* service in
the U.S. Army. . . . Robert G. Bouchard was transferred from the Research
Dept. to the Control Dept. at Millinocket mill. . . . Harold J. McDougall
was transferred from Paper Room Foreman to Foreman for the Wrapper and
associated facilities. . . . Edwin C. Boddy was transferred from Pulp
Mill Foreman at East Millinocket to Tour Foreman in the Coating Plant at
Millinocket. . . . Robert W. Michaud was appointed to the position of
Pulp Mill Tour Foreman at East Millinocket. . . . Milo C. Neal, Senior
Engineer, has resigned to accept a position with Hollingsworth & Vose at
East Walpole, Mass.
Effective March L, Norris M. Nicholson was appointed Assistant
Buyer in the Purchasing Dept. at Millinocket due to the resignation of
Scott Johnson.
’Nick' was formerly Materials Engineer at the East Milli
nocket mill.
Effective March 15, Paul T. Illingworth was transferred from
East Millinocket to Millinocket mill to assume the duties of Superintend
ent of Steam. . . . Charles W. Goddard was transferred from Steam Foreman
to the position of Area Engineer at Millinocket mill.

Welcome Aboard . . . Richard P. Murdock joined the Sales staff
on March L. Dick is from New Canaan, Conn., and he is a graduate of
Colgate University. He is now at the mills for the usual sales training
program.

Congratulations and best wishes . . . Franz R. Dolliver, Super
intendent of Steam at Millinocket is taking early retirement on April L,
with the best wishes of all who have worked with him and known him during
his thirty-three years with Great Northern.
Franz came to the Company in March 1930 as Inspector of Meters
and Gauges in the Bureau of Tests. He since has been successively
Mechanical Engineer, Apprentice Foreman - Steam, Night Foreman - Steam,
and Superintendent - Steam.
Mr. and Mrs.Dolliver are taking up residence in their new
home at Corea, Maine.

Central Engineering has been working on improvements to the
filler clay additive system for the Millinocket paper machines. The new
system will be instrumented to dilute the clay slurry from the makedown '
tank concentration to about half this strength for addition to the machine
fan pumps. Control of the clay flow to the machines will be from pressurecontrolled circulation headers through metering equipment. This system
should give the machine tenders, simpler and more uniform control of the
filler clay added to the furnish, resulting in less basis weight and
ash content variation from specification of special paper grades.
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Thomas J. Young, Sr. retired as of March 1, after having worked
with the Company for 45 years. Tom started working here at the Millinocket
mill in the Bureau of Tests and he has watched the Bureau develop into
the Research & Development Center of today.
In his long years of service
he has assisted many of our monthly salaried personnel in a variety of
projects.
To name a few, Tom helped with the setting up of the experimental
paper machine as a cylinder machine in 1923. We sold newsprint made on
this machine trimmed to a maximum of 22-1/2 inches. Tom worked with the
designers and developers of the Great Northern grinder in the late 20's.
Back in those days machines #9 and #10 were the high speed machines
designed to go at an unheard of speed of 1000 feet per minute.
The old timers who have worked under all presidents of the Great
Northern are fast disappearing from the active rolls. We are all sorry
to see Tom leave but wish him many years of happy retirement.

Nearly 50 men taking courses in practical politics under a
program sponsored by the United States Chamber of Commerce sauntered
through legislative channels in Augusta, Maine, Thursday to take a close
look at the working lawmakers and receive special attention from Repu
blican leadership of both branches.
Governor Reed also spoke to the group at a luncheon in the
Augusta House.
Most of them were from the Millinocket, Milo, Derby and Bangor
areas, and their trip was made in a Bangor and Aroostook Railroad bus,
They were accompanied by William M. Houston of Bangor, a member of the
Bangor and Aroostook legal staff.
Senate President Robert A. Marden of Waterville and House Speaker
David J. Kennedy of Milbridge took time out of their busy day's schedule
to talk to the group, explaining legislative procedures and Marden and
Kennedy extended special greetings to the men as they attended the after
noon sessions of the House and Senate.
Rep. Leon J. Crommett of Millinocket, Walter A. Birt of East
Millinocket and Rodney W. Ross of Brownville aided in guiding the group
through the State Capitol.

Order passed by the Maine House of Representatives on Wednesday,
March 12 . . . WHEREAS, Stearns High School of Millinocket, is a runnerup in the LL basketball championship and will represent the State in the
New England Championships at Boston Garden;
BE IT ORDERED, that the Maine House of Representatives commend
this team and its coach, George Wentworth, for their accomplishments in
the field of sports and wish them success in their efforts to bring recog
nition and honors to our State;
AND BE IT FURTHER ORDERED, that a copy of this Order be sent to
Stearns High School of Millinocket.
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The Controller’s Dept. announces another significant advance
in data processing with the setting up of a Computer Center available to
all departments of the Company. This step is made possible with the
availability of a low cost computer to fit our needs — the IBM 1440 —
to be delivered early next year.
The computer will replace the larger units in our present
Tabulating Dept. and will require an extensive effort of planning, pro
gramming and testing. This work will be performed by the Computer Con
version Group with L. E. (Bill) Eustis in charge. Expert assistance will
be rendered by Arthur Andersen & Co. and IBM Corporation whose represen
tatives will be spending a considerable amount of time with us during the
next year.
In an effort to locate a satisfactory programmer as a member
of the Computer Conversion Group, Bill has been interviewing and testing
many Company employees. The response has been most gratifying — to date
over seventy employees have either been tested or are scheduled for
testing. In addition, a basic computer school and programming course will
be given on the Company’s premises for those people closely associated
with the project.
During the next few weeks we will also hold meetings and
seminars for various management groups to acquaint them with the manybenefits to be derived from this new high-speed electronic equipment.
With the installation of this computer, major gains will be
accomplished in the accumulation of data on a company-wide basis and, as
a result, we will be able to vastly improve our internal reporting to
management.

East Millinocket Mill has just completed a record-breaking week.’
(Week ended February 17, 8:00 A.M.)
No. 5 paper machine produced 388.9 tons on February 14. It ran
at 2,500 f.p.m. on February 17 for 24 hours and is still running at that
speed as we go to press.
Total production of 957.2 tons was achieved on February 16, with
only four machines running.
Daily production for the week averaged 903.6 tons per day.

2.
GREAT NORTHERN MONTHLY SALARIED EMPLOYEES NEWSLETTER

MILLINOCKET, MONDAY, FEBRUARY 18, 1963

February Is proving to be a good month for Great Northern in the
field of publicity, for in addition to the fine article on the Company
that appeared in the current issue of Down East magazine, there is a 12page article featuring the Coater in Pulp & Paper magazine. Copies of
Down East have been sent to each customer and to leading prospects, and
special reprints of the Pulp & Paper article will be sent to several hun
dred prime prospects for Coated papers.
The Pulp & Paper issue will be in the mail in time for the Paper
Week Convention in New York, and Great Northern will have the lead spot.
The article is written in a most provocative style and undoubtedly will
stir up plenty of talk in both the paper and printing trades, as a quote
of the opening paragraphs will testify.
”A new, strong and wily contender has made a dramatic entrance
into the swift, exciting, never-standing-still Coated Paper
Industry. The contender — Great Northern Paper Company,
biggest independent U. S. newsprint producer.
’’The challenger has invested some 6 million dollars on Coating
facilities, bulwark of which is a snappy trim 158-inch
Black-Clawson flexiblade off-machine Coater with a top speed
of 3,500 f.p.m.
"Just how serious a contender the Northern intends to be has
not been fully understood by the many veterans in the Coater
industry. Now, for the first time the wraps are taken off
and the Northern bluntly states its position — ’The whole
area of Coated papers is being pushed into the lightweight
field. We hope to hit the whole Coated paper field'. . . ."

Great Northern is well represented at the Paper Week activities
in New York this week. From Millinocket and East Millinocket are Messrs.
Pollard, Daniell, Barry, Schaffrath, J. R. Adams, Crossley, Schoettler,
Egan and Nystrom. Mr. Heuer will also be present.
Among the important sessions will be Sales-Manufacturing meet
ings with Montgomery Ward and Sears, Roebuck representatives, on Febru
ary 19 and 20 respectively.
At the annual A.P.P.A. dinner will be Messrs. Paine, Croft,
Heuer, Haak, Pollard, Daniell and Crossley. Great Southern will be
represented this year for the first time. Officials attending from that
company will be Messrs. Cowan, Steedley and Ellen.

Fletcher W. Lindsay, Instrument Engineer of the Central Engineer
ing Dept., has been working full time with Great Southern expediting the
design and manufacture of Foxboro instruments for the new paper mill at
Cedar Springs. It is expected that Mr. Lindsay will be rendering his
services to Great Southern at least on a part-time basis for the duration
of the mill construction.
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Very good progress is being made in hauling out pulpwood cut
in Company camps. As of now six camps have closed, two will close in
another week and the last camp will possibly run into early March before
closing. The availability of heavy bulldozers, tractors and other equip
ment has made this possible. Woods roads look like World War I trenches,
so great is the snow depth.
It has been the most difficult winter in
many years and follows a cold and wet summer. Several employees have
suffered mild cases of frostbite.
It takes rugged men to stand ten hours’
exposure to the wind in below-zero weather.

Pat and Willy Begin of Pittston Farm had a narrow escape when
they missed Carry Brook bridge while plowing during a wind-blown snow
storm. They walked four miles to Gosselin's camp, routed out the fire
man and bulldozer operator at 2 a.m., got the plow back on the road and
were plowing again by daylight. Plow crews have had a rough winter and
will appreciate a chance to catch up on sleep.
It takes a lot of going
to keep 450 miles of road open.

More Winter Wonderland? . . . Wood piles are completely buried
and at Gilbert’s Scott Brook camp, in the Pittston area, there is 52
inches of snow on top of the piles.
Deer are still moving around but with difficulty.
They like
to get into the hauling roads. As usual, employees take time to saw down
cedar trees so the deer will have something to eat. When food is scarce,
they clean out the hay on 'hay hills’ at night.

Pulpwood highlights for the four weeks ended January 27, 1963 . . . .
Peeled Cords
1962
1963
Softwood:
20,735
17,735
Cut
44,018
45,690
Used
Delivered to mills:
20,061
Rail (1211 cars-1963; 1460 cars-1962)
24,210
19,378
23,819
Truck
165,447
132,598
Inventory 1/27/63 - mills
256,204
191,179
undelivered
Hardwood:
1,082
2,283
Cut
2,916
Used
3,213
Delivered to mills:
1,324
Rail (69 cars-1963; 9 cars-1962)
178
2,025
8,997
Truck
13,399
19,454
Inventory 1/27/63 - mills
18,454
undelivered
45,019
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Paper shipments to customers during six weeks ended 2/10/63 ....
Tons Shipped
Newsprint
1962
1963
% Change
Domestic
+5.7
39,526
37,403
+114.4
Export
4,414
2,059
Total News
+11.3
39,462
43,940
Specialty
Domestic
+9.2
Pub Printing
5,354
4,904
-3.7
Novel News
2,170
2,090
6,162
-10.4
Jet Printing
5,522
-5.1
3, 077
3,243
Lightweight
847
882
-4.0
Others
17,361
-2.7
16,890
Total Domestic
, Export
Pub Printing
328
1,347
+11.3
Lightweight
1,499
44
Others
1,719
-12.8
Total Export
1,499
-3.6
19,080
Total Specialties
18,389
+6.5
Total Paper
62,329
58,542
Wrapper
+27.6
116
148
+6.5
62,477
Total Shipments
58,658

Paper production Tor six weeks ended 2/10/63 ....
1963
1962
Daily
Daily
Production:
Avg.
Avg.
Tons
Tons
36,327
865
864
East Millinocket
36,278
27,095
645
672
Millinocket
28,225
63,422
64,503
1,536
1,510

% Change
+ .1
-4.0
-1.7

East Millinocket had four machines running in 1963, five in
1962. Millinocket had eight machines running in both years.

Paper on tracks and in storage ....
February 10, 1963
Tons
Cars
Millinocket
2,073.4
68
103
East Millinocket
2,944.8
8.1
Searsport, etc.
171
5,026.3
Less cars reported by mill as
51
released Sunday, billed Monday
Mill report of cars on hand
120

January 21, 1963
Tons
Cars
2,029.2
66
1,713.5
57
8.1
123
3,750.8

45
78

The annual stockholders' meeting is scheduled for March 20, in
the multi-purpose room of the Engineering & Research Center.
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New Outlets for our Paper. . . . Have you noticed the Hershey
Bar’s outside wrapper lately? The base paper for the outside wrap may •
have been manufactured at our Millinocket Mill. Over 100 tons of this
grade 'Converter Base Stock’ have been supplied to Wyomissing Paper Pro
ducts where this paper is coated and flint-glazed for the Hershey Choco
late Corporation.
The East Millinocket Mill manufactures a 'Layer Board' that is
used by Hershey Chocolate for layer and row separation of
candy bars.
A ’Food Board' is laminated by General Foods and used in cereal
boxes.
Libbey-Owens-Ford uses a news grade to separate panes of plate
glass in order to prevent surface marring.
Another grade is cut into ribbons and laminated to plastic,
thereby becoming the inner liner for tube stock.
Another grade is subjected to a vacuum metalizing process,
thereby giving the sheet a metallic appearance and luster.
Sears, Montgomery Ward, Spiegel, and Aldens catalogs all con
tain our special papers.
Western Electric purchases directory papers for use in the
publication of telephone directories.
These are some of the end uses of our products outside of the
printing field. These areas will continue to grow.

Action Course in Practical Politics . . . Under the auspices of
the Bangor and Aroostook Railroad, and in conjunction with the local
Chamber of Commerce, an Action Course in Practical Politics has been
started in the Millinocket-East Millinocket area. Nine GNPCo. employees
are participating in the course which had its first meeting on February 12;
W. L. Adams, F. A. Dentremont, F. G. Eaton, Wm. Elliott, C. W. Freeman,
R. D. Goodridge, R. E. Laverty, N. A. Savage, H. S. Tibbitts.
The purpose is to enable individuals in local groups to learn
more about how they can become active, and effective, in a political party
of their choice.
It is strictly a non-partisan course consisting of eight
sessions which will enable the participants to become acquainted with the
mechanics of politics on the local and state level.

Seventeen professors from the University of Maine visited GNPCo.
facilities on Friday, February 8, at the invitation of the Engineering &
Research Dept. The invitation, extended to the Department of Technology,
was intended to provide the professors with first-hand knowledge of our
product with emphasis on our engineering and research facilities.
The group arrived at the East Millinocket Mill early and spent
the entire morning touring the mill. A part of the afternoon was devoted
to a tour of the Millinocket Mill, including the Coater Plant and Steam
Plant, and the remaining time was spent visiting the Engineering &
Research Center.
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Mr. Heuer addressed an estimated 240 monthly salaried employees
in Millinocket on Tuesday evening, January 29, on the subject of 'How
Are we Doing at Great Northern?’ He explained the Company's position
with respect to the Great Southern acquisition, stating that the Northern
mills would continue to be the bread and butter locations and would not
be slighted in any way. Earnings would be affected to some degree by
the amount of interest to be paid on money borrowed for Great Southern.
Each department within the Manufacturing organization was com
mented upon, and Research & Engineering was patted on the back for the
extensive trials, tribulations, designs, etc., for getting our coated
paper operation conceived, built and started. Mr. Heuer also pointed
out, concerning East Millinocket, that the recent productivity increase
and further efficiency improvements are a very beneficial factor at
present, particularly where coated paper start-up costs are high. The
East Millinocket group was urged to continue these efforts.
Mr. Heuer expressed dissatisfaction with the productivity of
the Millinocket Mill and pointed out the necessity of the mill to improve
its position on the present grades to properly carry coating in its
start-up phase. He also suggested that Engineering & Research have a
great responsibility to aid in the mill's day-to-day problems.
Words of wisdom for all groups were that we would expect no in
crease in the selling price of our paper in the foreseeable future, and
that we must continue to tighten our belts in every possible respect to
further improve Company earnings. Management feels that substantial
increases in efficiency, quality improvement, etc., could be developed at
both mills, and the stress this year is in this area.

The Fifth Annual Apprenticeship Graduation Dinner was held on
February 12.
This is a Company-sponsored affair with award presentations
for the graduating apprentices of the mechanical trades of both of our
mills.
This year a total of nine apprentices, representing the several
crafts in our shops, were presented Completion Certificates from the Maine
Apprenticeship Council.
In addition, they also received a diploma from
the International Correspondence Schools for having satisfactorily com
pleted an extensive related study program. Great Northern presented a
handbook of the respective trade to each apprentice.
This event is a very important day for many of our employees.
It represents the completion of an educational program that not only
provides the knowledge to keep abreast of the latest technological
advances in our industry, but also provides an opportunity for many of
the local people to establish homes and families, which in turn means a
growing community.

Credit Unions pay dividends . . . . Both Katahdin and East Mill
credit unions have declared dividends of 4-1/2%, plus 10% loan interest
refund, for the year 1962.
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What is Great Northern's Sales Training Program? . . . It is 'a
specific period of time, generally six months in duration, devoted to an
individual to inform him of the various aspects of the Woodlands, Manu
facturing , Research and Engineering functions with regard to products
Great Northern is manufacturing for sale.
Each trainee who embarks on the training program has a different
background. The program in some cases must be approached differently in
order to insure the maximum gain to the Company and the individual.
It
is not designed to shape the individual into a research, control or manu
facturing specialist — it is designed to expose the trainee to as wide
a variety of experience as possible.
It should be realized that a great
deal of the exposure to various processes is confined to observation;
however, in some cases, the trainee can actually ’pitch in’ and help.
More often than not this depends on the operator with whom the trainee is
working.
Then too, some of the trainees initially appear to be looking
for the answers rather than a grounding in the information and processes
that will aid them in formulating their own answers. These situations
are helped through the frequent discussions with supervisory personnel.
Because of the scope of the program and the limited time avail
able for its accomplishment, the Sales trainees are often required to
work more than an eight-hour day or a five-day week.
With each new trainee we are able to do a better job than we
did with the previous one, because we have that much more experience and
trainee reaction to rely on. The goals which have been established for
this program are, in some respects, difficult to attain. Many have been
achieved through the excellent co-operation of supervisors, superintendents
and managers at both mills.
The trainees have also been helped and guided
to a considerable degree by all the Technical Service group.
Great Northern personnel are pleased to be able to work with
these trainees.
This is true, even though sometimes it is inconvenient
and time-consuming.
It stems from the sincere feeling that the better
Job they do with these young men now, the easier it will be to communicate
later on.

A snow survey made on February 13 by the Central Engineering
Dept, shows an average of 40.4 inches of snow. The water content of the
snow was measured as 8.04 inches.
Present water storage is 30.0 billion cubic feet, and, if nor
mal precipitation continues until spring breakup, the water storage con
ditions will be excellent.

Woodlands views are not so optimistic. ... It certainly looks
good for a heavy runoff this spring. At this early date there has been
a total of over 120” of snowfall in the West Branch water shed.
Heavy
May rains could bring on disastrous floods down river.
Bangor’s new
’submarine’ parking lot will probably end up as a swimming pool.
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,
Promotion . . . Effective February 1, Keith R. Veazie was
promoted to the position of Systems Specialist in the Controller’s Dept.
He became a member of the Internal Auditing Dept, in June 1960 and was
promoted to Management Auditor in March 1962.

Welcome aboard . . . Mr. Robert P, Vivian has joined the Sales
Dept, in a newly-formed department as Supervisor Advertising and Promotion,
effective February 1. Bob is a graduate of Princeton University and was
associated with the Dyes Dept. of the American Cyanamid Company in a
similar capacity. He will coordinate the advertising, publicity, and
public relations efforts of the Company, and will report to the Sales
Administrator.
Robert R. Powell joined the Sales staff on February 1. He will
handle the sale of newsprint in the New York, New Jersey and Pennsylvania
area. Bob was formerly sales representative in the New England area for
St. Croix Paper Company.

Theft of logs may cue solution for Canadian newsprint mill bark
problem . . . Fed to the teeth with tree-bark, mill men have suddenly
been alerted to the possibility that the phrase itself may hold a solution
to one of the biggest problems in newsprint-making. At least, the more
whimsical of mill men.
Bark must be removed before wood is pulped. Millions are spent
on machines which do the job. Then the bark must be disposed of —
mountains of it — at great trouble and expense.
Now comes the clue. Three cords of poplar and two of spruce
and balsam were cut by a Gaspe woodsman and neatly piled on the banks of
a river.
In the night, the four-foot lengths of poplar disappeared to
the last stick.
Beaver had floated the poplar to their dam and stored it under
the surface. Poplar bark is their staple food. As they devour the bark,
the neatly-peeled sticks come to the surface ready for the mill.
The question arises:
Is breeding of beaver colonies on a mass
basis feasible as mill de-barking system? First problem: the beaver
would have to be retrained to peel spruce and balsam logs rather than
poplar which is used only minimally in newsprint manufacture.
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Peter S. Paine, President, made a preliminary report of the
results of the Company's 1962 operations.
Net sales for the year were
$63,506,000, compared with $65,246,000 in 1961.
Net income, after taxes
was $3,010,000 or $2.89 a share in 1962, compared with $3,153,000 or
$3.03 a share in 1961.
Mr. Paine stated that the Company's earnings in 1962 had been
adversely affected by somewhat lower sales volume and costs relating to
the construction and start-up of the Company’s new coated paper facili
ties.
The latter amounted to 24 cents per share after taxes, compared with
less than 5 cents per share in the preceding year.
He stated that the de
crease in sales in 1962 was entirely due to a drastic reduction in
exports of newsprint which had shown a substantial rise in 1961.
The
Company’s domestic sales exceeded the previous year’s by 7 per cent.
The Company's annual report to stockholders will be issued in the latter
part of February.

James D. Robinson, Jr., chairman of the board of the First
National Bank of Atlanta, has been elected a director of Great Southern
Land and Paper Company.
The announcement was made by John N. Neely,
chairman of Great Southern's board.
Mr. Robinson is a director of several corporations, including
Southern Bell Telephone and Telegraph Co. and Georgia Marble Co., and is
a trustee of Emory University.

Great Northern was well represented at the C.P.P.A. Technical
Section annual meeting, held in Montreal, from January 22 to 25.
The Company delegation was headed by Mr. Heuer and was composed
of W. F. Daniell, J. A. McLean, R. Y. Illingworth, A. E. Dentremont, 0. J.
Lombard, W. E. McKenzie, C. H. Reed, T. J. Young, Jr., H. E. Graves, and
J. H. Staples. Jim McLean was chairman of the newsprint session.
This was the best attended annual meeting of this organization
with a total of 1,558 registrations.
The Great Northern people returned with reports of a very re
warding experience in their association with their industry colleagues in
Canada for a discussion of mutual problems and techniques.

The March issue of Down East magazine, containing the article
on Great Northern,
is now on the newsstands.
Miss Isabel Currier has
done a very factual job.
Her comprehensive coverage of the background
of the Company may be new to many Great Northern people and their fami
lies .
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Strike Slows Newsprint Sales . . . As this report goes to press,
daily newspapers in the East are still plagued by three strikes which cut
into Great Northern’s domestic U. S. newsprint sales.
In New York, 30,000 employees in nine daily newspapers have
been out since December 7 in a wage dispute between Local 6, Interna
tional Typographical Union and the New York City Publishers Association,
bargaining agents for the New York dailies. Among the issues in this
dispute is a wage contract renewal in which ITU’s demands for wage and
fringe benefit increases add up to an increase of $38 weekly. Within
the past week, the New York publishers, pleading inability to pay, have
increased their two-year package offer from $8 to $9.20, saying that
even this may drive some of the so-called ’marginal* daily newspapers
out of business. Despite intervention by the Federal Mediation Board
and U. S. Labor Secretary Wirtz, the ITU and the publishers are still
miles apart. Meanwhile, five million New York area newspaper readers
drift toward other news sources. Retail merchants are finding other
advertising media, and the newsprint industry loses sales of 2,200 tons
per day.
In Cleveland, Ohio, both the Cleveland Plain Dealer and the
Cleveland Press (a Scripps-Howard newspaper) have been shut down since
November 29, in a labor contract dispute involving the union shop issue
with the Newspaper Guild, a craft union of editorial employees.
In this
dispute, the Guild seeks to resolve the ’free-rider’ question by requir
ing compulsory membership of all business office employees in a union.
While the publishers oppose this and other Guild demands, 1,700,000
Cleveland area residents go newspaperless and sales of 400 tons a day
are lost in the newspaper industry.
In Philadelphia, a Transport Workers strike led by Michael
Quill, TWU President, has cut off all rapid transit (subway and trolley)
service in this sprawling city of two million people. With no rapid
transit available, sales in downtown Philadelphia stores have dropped
sharply, and retailers have reacted as expected by slashing their local
newspaper advertising budgets. As a result, newspaper order forecasts
by the three Philadelphia daily newspapers are being cut as much as onethird. If this strike continues, expected newsprint losses will run 200
tons per day or higher for the mills.
What does this mean to the newsprint industry? . . . Already
the North American industry has been hurt badly by these strikes. Cumu
lative losses already total about 115,000 tons, a loss which will never
be made up. Reports from Canada show some sharp cutbacks in mill produc
tion — Spruce Falls mill down from four to two machines; the Thorold
and Baie Comeau mills both on a five-day week for the first time since
these mills went into production; both the Mersey (Liverpool) mill and
the Bowater (Corner Brook) mill curtailed. Unless these strikes are
settled promptly, the cuts into North American mill production will
reach deep into the 1963 operating year.
According to Robert M. Fowler, President of the Newsprint
Association of Canada, the strike is costing Canada about one and a half
million dollars of sales each week. New York City normally uses about
800,000 tons of newsprint annually, or about ten per cent of United
States consumption.
What effect on Great Northern? . . . While these strikes have
not yet cut heavily into the Great Northern order book, the outlook is
not encouraging. Great Northern commitment is not proportionately heavy
in New York, but it is moderately large in Cleveland and quite heavy in
Philadelphia. On the basis of current estimates, newsprint order losses
to Great Northern while these three strikes continue total roughly 100
tons per day.
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To continue with the modernization program in the Millinocket
Mill groundwood system, the Engineering Dept. is working with Research
and Mill personnel to determine the operating characteristics and effective
ness of various pieces of equipment for use in screening and refining
groundwood.
A Black-Clawson 36P selectifier screen is now being temporarily
installed for evaluation; and a Black-Clawson #4 hydrafiner and a BoltonEmerson #01-Claflin will be temporarily installed for evaluation as
refiners for groundwood tailings. Results obtained from these evalua
tions will be used for the ultimate design of the groundwood system at
Millinocket.

Work started on the coater on January 7, 1963 to make the
machine fully functional. Most of this involves proper sequencing and
lineup for automatic operation of the flying splice. This work had been
previously deferred in order to make trial coating samples. One mile
stone was reached on January 19 when the coater was run at 3,454 feet per
minute with a sheet on the machine. We have successfully spliced at
speeds up to 1,500 fpm. The rest of the work involved adjustments to
attain higher splice speeds.
A Hole Detector was put in operation on No. 8 paper machine on
January 18.
It can detect a hole as small as 1/16” in diameter in the
moving web of paper as wound on No. 8 paper machine’s reel. This
equipment is one more step in our effort to present as near perfect a
sheet as possible to our coater operation.

Mr. Maurice Castagne, Associate Editor of Pulp and Paper
magazine, visited the mills for five days this month gathering material
for a forthcoming article on some of Great Northern’s new installations,
principally the Coater Plant. He left with many expressions of apprecia
tion for the cooperation and courtesies received from all Company personnel.
The article is scheduled for the Paper Week edition in February.

Central Personnel launches informative program on fringe
benefits . . . Included with the Form W-2’s mailed out to mill payroll
employees, was a supplemental letter advising that in addition to the
gross taxable cash earnings for 1962, another substantial sum was paid
to them in the form of so-called fringe benefits, non-taxable and paid
for by the Company. With this was enclosed an explanatory article on
the Company’s Mutual Assistance Housing program.
The Personnel Dept. intends to follow up with other informative
detail on each of the benefits, which contribute in a good measure toward
the well-being of the employee and his family and are paid for by Great
Northern. Reaction by the employees to the project is very gratifying.

A combined Millinocket and East Millinocket supervisory group
meeting isscheduled for January 29 in the Millinocket Municipal
Auditorium. Mr. Heuer will outline the progress and status of the
Company today.
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Pulpwood deliveries for the year ....
Cars on hand beginning
Received
Released
Cars on hand ending

1962
77
14,991
14,975
93

1961
75
12,499
12,497
77

1960
255
16,973
17,153
____ 75

More than 100,000 cords of pulpwood were selectively cut from
Company lands in 1962. Approximately one-half of this amount was
produced by independent contractors and the remainder at Company opera
tions.
Company foresters looked at one million individual trees in
selecting and marking the trees necessary to make up the above-mentioned
100,000 cords of selectively cut wood.

Unpredictable Maine weather . . . Although our pulpwood
producers made an extra effort to summer-deliver wood in 1962, extremely
wet summer hauling conditions resulted in only 45% of 1962 production
being delivered at year-end. In 1961, 51% of production was earlydelivered.

A second observation regarding Maine weather . . . Although
the paralyzing year-end snowstorm is no longer news, this storm
certainly caused great concern at all levels of production. Several
other mills in Penobscot County were forced to curtail production.
Comments or questions from the following sources were:

Mill Manager

- "With two days' supply in the mill yard,
can Woodlands get pulpwood coming in
time to avoid a mill shutdown?"

Woodlands
Supt.

- "We plan to start trucking to rail yards
Tuesday morning.
If the Bangor &
Aroostook can get cars set at Moody,
McDonald, and St. Francis, we can load
out piled-down wood until Tuesday and
wood hauling will commence Tuesday."
(Cars were available and were set
Wednesday. Mill received first cars
on Friday.)

Small Producer - "it will take me a week to get dug out.
One more big storm, with my small margin
of profit, and I end up in the red."

The B. & A.

- "Tell us where you want cars placed and
we'll do the best we can to cooperate.
It will take some time to resume service."

The Budget
Dept.

- "A poor start for '63.
revise the Budget.'"

We may have to

Water-wise, the Company is continuing in an excellent condition
for this time of year. The big snowfall shot the potential precipitation
above anything anticipated. As February and March are normally the big
snow months, things look bright for this area in the coming months.
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The Cost Control system designed for the Woodlands Dept, went
into effect with the new accounting year 1963. So far, the critics have
been very kind to the new system and the workings of the new account
numbers are being mastered very rapidly by all concerned. The real test
is yet to come when at the end of the first period the cost control reports
will be coming in. These reports, one for each cost center, will list the
various items of actual expense side by side with the amounts budgeted for
these expenses. Ed Lumbert, as Cost Control Supervisor, will follow up
on significant variances between actual and budget and report his find
ings to Woodlands management.

The Postal Increase . . . The bill that finally went through
Congress and into effect earlier this month was much more acceptable to
newspaper and magazine publishers than the original version which, among
other increases, included a flat one cent surcharge for every publication
mailed. The new law raises second class rates one-tenth of a cent per
pound for editorial matter for three successive years, and four-tenths of
a cent per pound each year for three years for advertising content. That
one-tenth of a cent could come to about $25,000 per year for a magazine
like Business Week and perhaps $250,000 per year for Life Magazine.
Efforts to cut down on editorial paging may undermine circulation; efforts
to further promote circulation through direct mail runs into other postal
increases. Raising advertising rates may work out as long as the com
petition does it too, but there is always the problem of advertisers
keeping the same dollar budget and settling for less space. Worse, the
advertisers would be pushed to other media.
The basic approach of both newspaper and magazine publishers
is that they do not object to paying their just share of costs — but
they can’t even find out from the Post Office Department just what it
actually costs to deliver publications. They take heated exception to
the Post Office system of accounting, which apparently lumps too many
costs.
While publishers may be able to live with the present threeyear increase, they haven’t given up.
In fact, the magazine publishers
are already starting to put their, case before the public. To begin with,
there was mention in the new law that a special committee should be set
up to study the whole problem before the law runs out. The publishers are
plumping to get this committee set up at once. The main argument — which
is being presented calmly and with a good many facts -- is that the operat
ing costs of the Post Office Department should be cut down and controlled
by use of modern efficiencies such as mechanization. Some illustrations;
The average U. S. industrial company spends $2,000 per employee on mecha
nization; the Post Office spends $700. The average company spends 3% of
its income on research; the Post Office spends 1%. The first bit of Post
Office mechanization was the postage meter back in 1920, which was the
same year the telephone company began installing dial phones. The impli
cations may not be entirely fair to the Post Office, but since the dial
system went into effect the phone company’s business and employees and
earnings have increased tremendously while charges to the public have
dropped.
(In 1920 a coast-to-coast call cost $16.50 -- compared to $2.50
today.)
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Paper shipments to customers during the year ended 12/30/62 • ...
Tons Shipped
Newsprint
1962
1961
% Change
Domestic
339,114
330,547
+2.6
14,468
Export
56,013
-74.2
Total News
353,582
386,560
-8.5
Specialty
Domestic
+ 32.9
Pub Printing
27,294
36,261
+4.4
Novel News
16,216
16,926
Jet Printing
48,595
47,651
+ 2.0
35,062
+ 24.7
Lightweight
28,126
6,422
Others
8,756
+ 36.3
145,600
125,709
+ 15.8
Total Domestic
Export
Pub Printing
3,143
12,207
-74.3
10,008
9,712
+ 3.0
Lightweight
+
21.5
615
Others
506
-38.6
22,425
13,766
Total Export
+ 7.6
159,366
148,134
Total Specialties
512,948
-4.1
534,694
Total Paper
1,054
-10.0
Wrapper
1,171
514,002
535,865
-4.1
Total Shipments

Paper production for the year . . . .
1962
Daily
Production:
Avg.
Tons
292,840
805
East Millinocket
223,504
614
Millinocket
1,419
516,344

1961_______
Daily
Tons
avg
819
298,061
649
236,149
1,468
534,210

% Change
-1.7
-5.4
3.3

Paper on tracks and in storage

Millinocket
East Millinocket
Searsport, etc.
Less cars reported by mill as
released Sunday, billed Monday
Mill report of cars on hand

January 21
Tons
Cars
2,029.2
66
1,713.5
57
8.1
123
3,750.8

December 23
Cars
Tons
1,994.0
69
3,038.1
112
8.1
181
5,040.2

45
78

58
123

East Millinocket Mill is still breaking records . .
1963 is proving to be a record-breaking month for No. 5 paper
daily production record of 384.1 tons was attained on January
the week ended January 21, total production was 2,487.4 tons,
daily average of 353.3 tons. A record speed of 2,415 fpm was
twenty-four hours on January 19.
No. 6 machine also is continuing to break records.
29, 1962, 404.1 tons was produced for a new daily record.

. January
machine. A
15; and for
or a total
made for

On December

7.
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Paper sheeted at East Millinocket during the year
1961
Grade
1962
News
425.2
961.6
Addenda
264.1
444.9
326.8
Jet Printing
Layer Board
407.4
476.8
21.8
Palette Printing
491.6
365.5
Pub Printing
41.9
Toll Ticket
1,790.9
2,436.7
(Operating one shift in 1962 and two shifts in 1961)

One of our major customers has sent us rather mixed news on the
performance of our paper ... It seems that while Great Northern's 1962
average in rolls per break was lowest of their suppliers, in the final
portion of that year Great Northern was substantially above the others -that was for East Millinocket news. In roto papers, the Company tied
for top spot in both 1961 and 1962, after finishing at the bottom in 1960.

North
historical peak
was at a record
1961. Tonnages

American newsprint production in the year 1962 rose to an
and was 0.2% greater than in 1961. Output of U. S. mills
high while Canadian production was 0.7% below the level of
compiled by the Newsprint Service Bureau are as follows:
1962 Change
1961
1960
Year 1960
Year 1961
Year 1962

Production
United States
Canada
Total North America

Great Northern
Shipments
United States
Canada
Total North America
Great Northern

2,153,579
6,690,899
8,844,478

2,093,901
6,734,759
8,828,660

2,038,422
6,738,611
8,777,033

366,179

393,642

392,396

2,162,024
6,680,004
8,842,028

2,086,375
6,707,471
8,793,846
393,623

2,031,036
6,752,401
8,783,437
392,402

364,896

+ 2.9%
-0.7
+ 0.2

+ 5.6%
-0.7
+ 0.8

-7.0

-6.7

+3.6%
-0.4
+0.5

+ 6.4%
-1.1
+ 0.7

-7.3

-7.0

Great Northern figures are as reported to NSB for the calendar
year and include Pub Printing and Jet for Sunday supplements . GNPCo ’s
share of production was 17.0% of U.S. A. and 4.1% of N.A. in 1962. Great
Northern statistics for its last three accounting years used for financial
reporting purposes (adjusted for Sunday supplements) are as follows:

Production
Sales

52 Weeks
to 12/30/62
(Year 1962)
365,173
364,181

52 Weeks
to 12/31/61
(Year 1961)
392,583
393,132

52 Weeks
to 1/1/61
(Year 1960)
389,873
389,740

According to ANPA’s survey of reporting publishers, stocks on
hand at the close of 1962 averaged 42 days’ supply compared to 38 days’
supply at the end of 1961.
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East Millinocket Mill's safety record to date is 1,356,504
man hours without a disabling injury. This covers a period of nine
months and two weeks. Our last previously held record, in 1959, was
1,113,530 man hours without a disabling injury covering a period of
six months and two weeks. This accomplishment is largely due to the
determination of top management and supervisors to constantly improve
our efforts in accident prevention.

Promotions . . . Effective February 15, Charles R. Merrill
will take over the duties of Superintendent of Steam at East Millinocket
Mill. Charles is presently Area Engineer at Millinocket Mill ....
On January 21, Scott B. Weldon was assigned to the position of Assistant
to the Plant Engineer at Millinocket Mill.
Effective January 7, Richard A. Jordan was promoted from Chief
Design Engineer to Chief Engineer .... William E. McKenzie was
promoted from Process Engineer to Chief Design Engineer .... Frank
V. Whirty was promoted from Office Supervisor, Engineering Dept, to the
position of Office Supervisor, Engineering and Research Dept., reporting
to the Assistant Manager of Engineering and Research .... Anthony L.
Meucci was reassigned from Administrator of the Research Dept, to
Industrial Engineering Assistant, reporting directly to Jack Egan.
Effective January 1, Edward A. Lumbert was promoted to a new
position of Woodlands Cost Control Supervisor. Ed will be working on
the Woodlands cost control system and will be exploring areas of possible
cost reduction in all phases of Woodlands operations.

Welcome aboard . . . Fred Day, whose home is in Warrenton, Va.,
and for many years a part-time resident of Northeast Harbor, has joined
Great Northern as a sales trainee and is presently in Millinocket.

Congratulations and best wishes . . . The East Millinocket Mill.
loses the services of its capable and courteous nurse, Mrs. Catherine
Thibodeau, through retirement on February 1.
For a period of approximately twenty years Mrs. Thibodeau has
rendered efficient and sympathetic first aid to the employees, who will
retain memories of her quiet and understanding attitude toward them at
a usually most unhappy and painful time.
An industrial nurse is on call twenty-four hours a day, and
many times Kate left her comfortable bed to render service to the injured
in the best traditions of the nursing profession.
The heartfelt wish for a happy retirement for many years goes
to Mrs. Thibodeau from all who have known her over the years.

